
FINANCE
& 

ADMINISTRATION
(Group Manager)

FINANCE
& 

ADMINISTRATION
(Group Manager)

SERVICE 
PLANNING &
REGULATION
(Group Manager)

SERVICE 
PLANNING &
REGULATION
(Group Manager)

ASSETS & 
INFRASTRUCTURE 

PLANNING
(Group Manager)

ASSETS & 
INFRASTRUCTURE 

PLANNING
(Group Manager)

GENERAL 
MANAGER
GENERAL 
MANAGER

MAYORMAYOR

COUNCILCOUNCIL

HUMAN RESOURCES
(Executive Manager)
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Corporate & Management   
Planning

Business Support
Marketing
Tourism
Economic Development

Recruitment & Employment
Training & Development
Occupational Health & Safety
Salary Administration & 
Payroll

Workers Compensation
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&
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(Group Manager)
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&
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• City Planning
• Approvals & Regulation
• Environmental Programs
• Waste Management
• Service Planning & Delivery 

for:
- Community Services
- Cultural Services
- Library Services

• Recreation Planning & User
Management

• Swimming Pool Operations
• Community Land Planning

• Revenue & Expenditure
• Governance
• Administration & Customer

Service
• Financial Planning
• Internal Audit
• Information Technology
• Risk Management
• Operational Land Management

• Asset Management:
- Civil Assets
- Building Assets
- Recreation Assets
- Swimming Pools 
- Community Land

• Engineering Investigations,
Survey & Design

• Capital Works & Budget
Planning

• Traffic & Transportation
Planning

• Development & Subdivision
Engineering

• Asset Construction
- Civil Assets
- Building Assets
- Recreation Assets

• Asset Maintenance
- Civil Assets
- Building Assets
- Recreation Assets
- Community Land

• Waste Services Delivery
• Plant Management
• Plant Workshop
• Depot Operations
• Emergency Services


