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MESSAGE FROM THE MAYOR AND
GENERAL MANAGER

We are pleased to present the Council’'s Management Plan 2009 — 2012, and the first
management plan of the newly elected Council. Like its predecessor, this plan reflects the
overall direction and key result areas expressed in our draft 10 year Community Strategic
Plan — a plan which is to be finalised later this year following an extensive process of
consultation and engagement with both the local community and other levels of government.

For the newly elected Council the preparation of this management plan has been difficult.
The Council has been challenged to maintain current levels of service in the face of
significantly reduced income from investments, and significantly reduced income as a result of
lower levels of building and development activity. The Council is also mindful of the
additional revenue it requires on a year to year basis in order to improve the overall standard
and condition of the City’s assets, and move forward under our adopted Asset Management
Strategy.

These circumstances combine to emphasise the importance of each of the Council’'s revenue
streams and over time, the need to increase the Council’s total revenue if the works identified
under Council’'s Asset Management Strategy and longer term plans are to be delivered. It is
in this context that the Council will be reviewing each of its revenue streams — rating,
borrowings, fees and charges, investments — together with a review of services and
community assets, to ensure that in an equitable way, we maximise the revenue available to
Council, retain only those assets required for the delivery of services by Council, and deliver
services by the most effective and efficient means available to Council.

We look forward to working in partnership with all members of the Maitland community for
the betterment of our City, and to ensuring that the Council is adequately and equitably
resourced to meet the needs of our City as it continues to grow and prosper.

Peter Blackmore David Evans
Mayor General Manager
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Maitland will be a city that “works”.

City assets and infrastructure under Maitland
City Council's control will be well-managed and
resourced. As a community we will be aware
of the realities and constraints inherent in the
funding of Council's asset renewal and
replacement programs. We will also know and
have accepted that, as a growing city, asset
and infrastructure provision is a staged, long
term and costly process. Residents will have a
role in having input to strategy development
and Council will ensure that the community is
informed of progress and of value in achieving
targets set.

As much as is possible, Maitland City Council
will ensure that the true costs of infrastructure
development and maintenance generated by
new developments are addressed by the
development sector.  Council will also be
forthright in advocating the City’'s position
should State and Federal Government seek to
limit our community’s access to developer
contribution funding.

Maitland residents will be aware of our City’s
positioning within regional and state-wide
infrastructure and utilities networks. We will
also know that there are limitations on the
degree to which at a local level we can ensure

that these networks and the connectivities that
they create will work to our advantage. Our
City will therefore be vigilant in its monitoring
of regional and state networks, and we will
take all opportunities to press for
enhancement, for example, of State and
Federally controlled road infrastructure such as
the New England Highway and the F3.

There will be a third crossing of the Hunter
River.

Softer infrastructure such as libraries and
recreation facilities will meet and / or exceed
community  expectations as to access,
resourcing and location. Each of the
communities within our City will feel that
service provision — most especially by Maitland
City Council, but by providers overall — is
responsive to needs, strategically focused and
value for money. Service monitoring and
benchmarking will ensure that funds are being
directed effectively to areas of need.

Maitland will also be a resilient city. We will be
aware that, even with the best preparation,
emergencies can always occur. We and our
partners in the region and State will have in
place planned responses to such emergencies.
Risk assessment of new developments and
growth areas will be a priority.



Responsible asset management

3 year capital works program (Delivery C&RS)

All approved and issued civil construction and
maintenance works and recreation works completed or
commenced

3 year capital works program (Delivery P&CS)

All approved and issued contract works and building
services works completed or commenced

Fleet Management Review

Implement the approved recommendations from the
fleet management review undertaken in 2008/09

Asset Management Strategy-Rural Roads

Rural Roads Needs Survey and Infrastructure Audit

Asset Management Strategy-Swimming Pools

Develop Swimming Pool Asset Management Plan

3 year capital works program (Review)

Review 3 year capital works program

Flood Study

Complete the Flood Study (upstream from Belmore
Bridge) and commence review of flood risk
management plans and policies

Risk Management Policy

Undertake one drainage catchment study

Assets Works Program

Report to Council on prioritised asset program

3 year capital works program (Issue)

Issue 09/10 Capital Works Program

Traffic Study

Undertake one local area traffic study

Street Lighting

Review Council’'s street lighting standards and
specifications

Walka Water Works — Plan of M and Business Plan

Finalise Walka Water Works plan of Management,
Master Plan and Business Plan

Aquatic feasibility study

Finalise aquatic feasibility study

Swimming Pools

Installation of point of sale software and barrier
control system at Council's aquatic centres

Good design

3 yr capital works program (Design)

Design 09/10 Capital Works Program

Design Standards & Specification

Review Design Standards & Construction Specification

Putting resources where they are needed

RTA Contract Works — Future Involvement

Continue to assess and review the level of resources
utilised for works on the RTA-funded State Roads
within Maitland City Council area

Community Facility Management

Review usage patterns of Council Community Facilities

Recreation Planning

Complete Plan of Management for parks, inclusive of a
Strategic Plan for Council's playgrounds

Aquatic program

Development and implementation of an aquatic
program

Ensuring that other agencies help our City “work”

Section 94 Planning

Administer contribution plans for the City, which
achieve coordinated and efficient infrastructure
provision

Planning for Critical Incidents

Critical Incident Planning Response

Undertake a disaster test exercise to test the city’s
disaster plan




How we will measure our performance

Monthly reports to inform Council, the
community and other stakeholders on
indicators including but not limited to:

v The current status of Customer Service
Requests

v" The current status of Capital Works
Programs / Major Projects

On a quarterly basis we will inform Council
and the community of:

v Progress during the previous quarter in
addressing functioning of the City
challenges detailed in our Community
Strategic Plan and Management Plan

And on a yearly basis through our Statutory
and Community Annual Reports we will inform
Council and the community of:

v' Progress during the year in addressing
functioning of the City challenges and
opportunities outlined in this plan

v/ Community perceptions derived from our
Annual Community Survey into issues
including but not limited to regard for and
usage of City infrastructure

v Progress during the year in implementing
our Asset Management Strategy



Communities need leadership. Partly such
leadership comes from the various levels of
government that in one way or another
determine how our towns and cities grow and
evolve. Partly it also comes from the
communities within these towns and cities and
the degree to which these communities accept
that “the future” is something to which we all
contribute.

Maitland will be a city in which this acceptance
of corporate, collective and individual
responsibility is accepted and welcomed.
Maitland City Council, for example, will be an
open and strategically focused organisation
that has embraced the needs and views of its
residents. Council will be a responsible
manager of the resources placed under its care

and control and will be able to demonstrate its
commitment to community engagement and
the fostering of networks. Such a role will also
require Council to effectively manage its
relationships with neighbouring local
government areas, other levels of government
and with business.

Council will be focused on continuous
improvement. It will meet and exceed
statutory requirements in regard to planning
and reporting and will be characterised by a
proactive and vibrant political process based on
awareness of responsibilities, courage and a
vision for the future.





