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Vibrant City Creative Opportunities
2019/2020

INTRODUCTION
Over the next 12 months Maitland City Council will be seeking Expressions of Interest (EOI) from artists and makers on
a range of creative opportunities. These projects will transform the selected spaces from underused or empty walkways
to places that can be used by people for performance, leisure or to create intrigue and enjoyment. This booklet is an
outline of planned projects and contains information on the submission process.

WHAT IS PLACE ACTIVATION?
Place Activation initiatives can create a sense of place, generate social cohesion, improve safety and bring back life
to the streets and public places. Place Activation initiatives can be short term or long term depending on the place,
infrastructure required and complexity of the activation.

WHAT ARE FLAGSHIP EVENTS?
Council’s Flagship Events are annual festivals and community events attracting over 100,000 people annually. The
events celebrate a range of themes from antique steam machinery to coffee and chocolate, boutique beer to Maitland’s
multicultural community.

THE PLAN
Deliver a range of unique projects in Maitland over the next 12 months, to activate the streets and events, stimulating
the community’s engagement with Maitland’s local places. By presenting the projects as a package, this is a chance for
members of the creative community to work together to network, plan and submit EOI’s and submissions for projects
suited to their individual or collective skills.

SCHEDULE OF PROJECTS*
PROJECT

EOI OPENS

PROJECT DELIVERY

BUDGET

Riverlights Festival Finale

22 July 2019

12 October 2019

$10,000 - $20,000

‘Take Me To The River’

5 August 2019

Mid November 2019 to
January 2020

$2,000 - $15,000

Twisted Walls

23 August 2019

1 November 2019

$2,000

IGA Laneway
‘Unmet Potential’

September 2019

October to November
2019

$10,000 - $20,000

NYE Participatory Activity

9 September 2019

31 December 2019

$2,000

Flood Markers

October 2019

May 2020

$30,000

‘Soap Box’

December 2019

April 2020

$15,000 - $20,000

‘A Tale of Coal and Steam’
Steamfest

December 2019

11 and 12 April 2020

$3,000 - $5,000

* The projects and dates are correct at time of publication. For up to date information please check the Place Activation page on the Maitland City Council
website and join the mailing list.
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Festival Finale
RIVERLIGHTS MULTICULTURAL FESTIVAL
SATURDAY 12 OCTOBER 2019, 8.30PM
OVERVIEW
The Riverlights Multicultural Festival is one of Council’s seven flagship events.
With over 20 different cultures represented through interactive stalls, dance,
food, music and arts, Riverlights is a diverse and colourful celebration of the
multicultural community. The event really shines at night, with the popular
festival parade, lantern flotilla and finale on the Hunter River.

THE PROJECT
The Riverlights finale will be a 10 to 15 minute large scale production activating
the Hunter River and riverbank. Celebrating culture(s) will be the hero of the finale
through a colourful and vibrant performance, that could include sound, light, water,
lanterns, sculpture or a range of other elements. The inclusion of large scale pieces,
such as lanterns, which have been synonymous with the finale for a number of
years, as part of your concept would be advantageous, but not essential.
A festival parade which leads festival participants from The Levee Shared
Zone to the Riverbank, as well as a lantern flotilla, where 100’s of lanterns are
released into the Hunter River (organised by Council’s Maitland Events Team),
also forms part of the finale. Consideration needs to be given to how the
project will incorporate these elements.
The EOI should show practical consideration to how the production will be
carried out, including how any soundscape, lighting or visual elements will be
utilised. The finale should be family friendly and appeal to a broad audience.
This project should promote unity and cultural diversity. The inclusion of
cultural groups that are involved in the festival is encouraged. Contact with
groups can be facilitated through the Maitland Events Team.

MATERIALS AND LOCATION
The Hunter River and landscape on the Northern (Lorn) side of the River will
be the focal points of the finale. The production area will be directly in front of
The Riverlink, then spanning east away from the Belmore Bridge. The materials
and equipment used must be able to be installed on the day of the festival. The
finale will take place in an outdoor environment and must be able to withstand
environmental conditions including wind and rain.

BUDGET
$10,000 - $20,000 (plus GST if applicable)

SUPPORT MATERIALS
Visit maitlandriverlights.com.au

TIMELINE
STAGE

DATE

Expression of Interest open

22 July 2019

Expression of Interest closes

5 August 2019

Shortlisted submission notification

7 August 2019

Full submissions close

21 August 2019

Successful project selected

23 August 2019

Project delivery

12 October 2019
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The following images are examples of
similar projects. They are not prescriptive
of the expected works but illustrations of
similar works for inspiration.

‘Take Me To The River’
DRILL HALL LANE, MAITLAND
OVERVIEW
Drill Hall Laneway in Central Maitland runs from High Street to the Riverside
Walk along Maitland’s Hunter River. This laneway is a direct and easy walk
to access the river but it is generally underutilised by the public who may
not recognise the connection. Drill Hall Lane has the potential to become a
significant local laneway once activated with unique and visually appealing
projects. This project is directed by the Place Activation Strategy and guiding
principles of ‘Repurpose’ and ‘Street Art’.

THE PROJECT
This project invites creatives to develop a wayfinding artwork in Drill Hall Lane
and the stairway leading up to the Riverside Walk under the broad theme
of ‘Take Me To The River’. The artworks should encourage wayfinding for
pedestrians to the river and could involve multiple surfaces. The works are not
limited to works in paint, do not need to cover the entire surface, and do not
need to incorporate every surface or wall.

Part A: The image above shows the actual
location for the installation.

This project has two parts. Part A is the laneway and Part B is the stairway.
Individuals and collectives may make submissions to either or both.

MATERIALS
Part A
The laneway’s western wall is 38.6m and the opposite eastern wall is 27.4m in
length. As an active road any works should not obstruct the flow of traffic once
it is completed.
Part B
The stairway is a combination of bricks, cement and sandstone.
There are 10 steps.

Part B: The image above shows the actual
location for the installation.

The works must use durable, robust, high quality and low maintenance
materials to ensure lifespan of the work, which will be three to five years. The
work will be situated in an outdoor environment and all materials must be able
to withstand environmental conditions, including wind, rain and sun.
Consideration must also be given for maintenance and cleaning. Any physical
installations must consider independent engineering approval which should be
included in project.

BUDGET
$2,000 up to $15,000 (plus GST if applicable)

TIMELINE
STAGE

DATE

Expression of Interest open

5 August 2019

Expression of Interest closes

26 August2019

Shortlisted submission notification

9 September 2019

Full submission close

30 September 2019

Successful project selected

14 October 2019

Project delivery

Mid November 2019 to
January 2020
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Riverside Plaza
KEN TUBMAN DRIVE WALL
OVERVIEW
Council on behalf of Panthera Property Group is seeking EOI’s for the Ken Tubman
Drive facing wall of the Riverside Plaza in Central Maitland. Decisions surrounding
this project will be made by Panthera in concert with Council including final budget,
project scope, delivery and maintenance.

THE PROJECT
As a primary bypass for inner city traffic, Ken Tubman Drive is central to the
experience of visitors to Central Maitland. The pebblecrete wall that fronts
onto Ken Tubman Drive would benefit from beautification through a public
artwork or installation.
Any work in such a visible position must reflect contemporary values and
represent the changing character of the city. The location lends itself to a
concept that would inspire pride, humour and appeal to local residents.
Potential works could involve relief sculpture, light boxes, paste up, artwork on
boarding or sculptural light work.

MATERIALS
Due to the wall face being made of pebblecrete, limitations on fixings and
the types of usable material exist. Any attachments to the surface must not
cause permanent damage but must also remain secure. The work must have
a lifespan of at least five years or a timeframe defined by Panthera Property
Group. The work must not impede on pedestrian thoroughfare or pose a
risk to public safety. Any physical installations must consider independent
engineering approval which should be included in project.

BUDGET
Final budget to be confirmed by Panthera Property Group. Please provide an
estimate of your project’s cost for consideration.

TIMELINE
STAGE

DATE

Expression of interest open

2 September 2019

Expression of interest closes

3 October 2019

A full timeline for this project will be negotiated between Panthera Property
Group and Maitland City Council after the EOI period.
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The images above show the actual location
for the installation.

Twisted Walls
BITTER & TWISTED BOUTIQUE BEER FESTIVAL
2 - 3 NOVEMBER 2019
OVERVIEW
Bitter & Twisted Boutique Beer Festival is one of Council’s seven flagship
events. Bitter & Twisted brings together over 80 craft beers, the best live
music from around Australia and an array of international cuisine, all within
the confines of the former maximum security prison Maitland Gaol. A unique
festival in its theme and location, Bitter & Twisted is a celebration of high
quality food, beer, music and all things unexpected.

THE PROJECT
The concept for the Bitter & Twisted activation is to create two temporary
artworks that will add an unexpected and twisted visual element to Maitland
Gaol’s walls. The artwork should tie in with the core themes of the festival as
well as the historical gaol site and be striking in appearance.
The artwork will be on display for a minimum of eight weeks, beginning with
Bitter & Twisted on 2 and 3 November 2019.

MATERIALS AND LOCATION
There are two locations and the individuals or collectives should submit at least
one design for each location. The artwork must not protrude from or need to
be attached to the wall with screws, for example. The materials and equipment
used must meet industry standards, have a minimum eight week lifecycle and
be included in the budget. There will be a relatively short timeframe to install or
create the installation.
The images above show the actual locations for
the installations.

BUDGET
$2,000 (plus GST if applicable)

SUPPORT MATERIALS
Visit bitterandtwisted.com.au

TIMELINE
STAGE

DATE

Expression of Interest open

19 August 2019

Expression of Interest closes

2 September 2019

Shortlisted submission notification

16 September 2019

Full submissions close

7 October 2019

Successful project selected

21 October 2019

Project delivery

1 November 2019

Previous artwork by Jess and Josh Gaffney
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IGA Laneway ‘Unmet Potential’
LAWES STREET, EAST MAITLAND
OVERVIEW
East Maitland IGA Laneway runs from Lawes Street to a public carpark at the
rear of the shopping precinct. This Laneway is a direct and easy walk to the
rear carpark and could become a significant local laneway once activated
with a unique and visually appealing project. This project is directed by the
Place Activation Strategy and guiding principles of ‘After Dark’, ‘Repurpose’
and ‘Street Art’.

THE PROJECT
This project invites creatives to develop a project to activate the East Maitland
IGA Laneway recognised as a site in need of revitalising. The project could
include a lighting element, greening, performance space and furniture to
encourage people and use the space differently. The completed work will
contribute to the overall cultural identity of the city and increase use of the
space both day and night. It should reflect contemporary values and use of
public space as adding to the vibrancy of the city.

MATERIALS
The work must use durable, robust, high quality and low maintenance materials to
ensure lifespan of the work, which will be three to five years. The use of multiple
elements such as artworks, lighting, furniture and greening is encouraged. Access
to power may be provided for elements that require electricity.
The work will be situated in an outdoor environment and must be able to
withstand environmental conditions including wind, rain and sun. Consideration
should be given in order to ensure minimum maintenance required over
the life of the work including graffiti. Any physical installations must consider
independent engineering approval which should be included in project.

BUDGET
$10,000 to $20,000 (plus GST if applicable) depending on the complexity of the
project.

TIMELINE
STAGE

DATE

Expression of interest open

September 2019

Expression of interest closes

October 2019

Shortlisted submission notification

Late October 2019

Full submissions close

November 2019

Successful project selected

Late November 2019

Project delivery

January to March 2020
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The images above show the actual location
for the installation.

NYE Participatory Activity
MAITLAND NEW YEAR’S EVE
31 DECEMBER 2019
OVERVIEW
Each year, families from across Maitland flock to the banks of the Hunter River
to welcome in the New Year with food, fun and fireworks. Regarded as one
of the most spectacular displays of New Year’s Eve fireworks in the Hunter
Region, Maitland also offers live entertainment, kids’ activities, festival food and
plenty of room for twilight picnics.

THE PROJECT
The concept is to create and facilitate an interactive installation and activity
that will take part on the banks of the Hunter River throughout the evening.
The installation should include large scale visual elements and encourage
crowd participation that could progress throughout the evening.
The activity should be family friendly, appeal to a broad audience and
encourage the community to take part. A concept that aligns with the core
themes of New Year’s Eve, for example, resolutions, is encouraged. The lower
walkway near the Hunter River will be the location for the installation and
activity.

MATERIALS
The materials and equipment used must be able to be installed on the day
and uninstalled on completion of the event. All materials should be included
in the budget along with the cost for facilitation for all aspects of the project.

BUDGET
$2,000 (plus GST if applicable)

SUPPORT MATERIALS
Visit maitlandevents.com.au

TIMELINE
STAGE

DATE

Expression of Interest open

9 September 2019

Expression of Interest closes

23 September 2019

Shortlisted submission notification

7 October 2019

Full submissions close

28 October 2019

Successful project selected

11 November 2019

Project delivery

31 December 2019
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Flood Markers
CENTRAL MAITLAND
OVERVIEW
In 1982 a series of 100 flood markers were installed on power poles around flood
liable areas of Maitland describing the high points of the 1955 flood. Now only a
handful of these markers remain. Installing a series of markers at select sites is
identified in the Central Maitland Heritage Interpretation Plan.

THE PROJECT
This project will involve reinterpreting the use of the current markers beyond
showing flood levels. The new markers will incorporate visual art or interactive
technology in order to add a storytelling element to the project at selected
sites in Central Maitland.
Maitland’s flood history left an indelible mark on the development of the
city with major flooding occurring in 1820, 1893, 1913, 1930, 1949 and
devastatingly in 1955. There has also been periods of flooding in recent times.
While the floods have caused damage to property, disruption to business and
even death, the citizens of the Hunter Region banded together performing acts
of heroism and humanitarianism in the face of adversity and loss. Capturing
narratives around bravery and charity with interpretative flood markers will
commemorate the history of Maitland’s perseverance.

The image above is an existing flood mark. It is
not prescriptive of the expected works but an
example only.

Interpretative flood markers allow conversations around the effects of flooding
on the social history of the city beyond how high the waters rose.

MATERIALS
It is preferred that the interpretative markers not require their own structures.
The markers must be made from robust material capable of being fixed to a
wall, post or other structure without damaging that structure. The works need
to have a lifespan of at least 10 years. The works will be situated in outdoor
environments and must be able to withstand environmental conditions including
wind, rain and sun. Consideration should be given in order to ensure minimum
maintenance required over the life of the work including graffiti. Any physical
installations must consider independent engineering approval which should be
included in project.

BUDGET
$30,000 (plus GST if applicable)

TIMELINE
STAGE

DATE

Expression of Interest open

October 2019

Expression of Interest closes

November 2019

Shortlisted submission notification

Mid December 2019

Full submissions close

End January 2020

Successful project selected

February 2020

Project delivery

April 2020
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Photographs supplied by Dr Theresa Stone,
via Cultural Collections, Auchmuty Library,
University of Newcastle

‘Soap Box’
OUTSIDE MAITLAND CITY LIBRARY
OVERVIEW
Shaded by a large tree the space outside Maitland City Library will be
transformed into a multi-use performance and eating area. Currently used as
an unofficial carpark, its proximity to the library and nearby shops makes it an
ideal location for projects focusing on the Place Activation pillar ‘Repurpose’.

THE PROJECT
The concept for the space is to recreate the ‘Soap Box’ traditions of Hyde Park
London and The Domain Sydney. The space could also function as a recreation
area with seating and tables for people to share ideas, do live readings and
practice performances. The completed space can have a contemporary design
and integrate itself into its surroundings and the cultural identity of the city.
Proposals with innovative and imaginative designs that incorporate the soap
box concept are encouraged. Consideration should be taken to create an
inviting space that is accessible to the whole community and to allow multiple
uses. This project will add to the physical identity of Maitland City Library and
the surrounding area. It should reflect contemporary values and uses of public
space adding to the vibrancy of the city.

MATERIALS AND LOCATION
Located by the carpark at Maitland City Library, 480 High Street Maitland, the
space available is a 13m long x 4m wide asphalt slab. The lifespan for this work
is a least five years. Durable and robust materials must be used to ensure
the security of the work on the site. The work will be situated in an outdoor
environment and must be able to withstand environmental conditions including
wind, rain and sun. Consideration should be given in order to ensure minimum
maintenance required over the life of the work including graffiti. Any physical
installations must consider independent engineering approval which should be
included in project.
The work should consider accessibility and take into account different needs of
the community.

The image above shows the actual location for
the installation.

BUDGET
$15,000 to $20,000 (plus GST if applicable)

TIMELINE
STAGE

DATE

Expression of Interest open

December 2019

Expression of Interest closes

January 2020

Shortlisted submission notification

Late January 2020

Full submissions close

February 2020

Successful project selected

Late February 2020

Project delivery

April 2020
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‘A Tale of Coal and Steam’
BURTON AUTOMOTIVE
HUNTER VALLEY STEAMFEST
18 - 19 APRIL 2020
OVERVIEW
Burton Automotive Hunter Valley Steamfest is a celebration of Maitland’s
strong steam and industrial heritage, cementing itself as Australia’s premier
festival of steam operating for over 30 years. The event features a diverse
steam and diesel rail journey program, vintage machinery, Show ‘n’ Shine car
display, kid’s activities and live entertainment.

THE PROJECT
This project invites creatives to design a show piece that could potentially
take the shape or form of an interactive sculpture, activity or freestanding art
project. This would be displayed on section one of the Rally Ground at Hunter
Valley Steamfest 18 and 19 April 2020. The interactive component will require
facilitation on the event weekend.
The project needs to be family friendly, appeal to a broad audience and
encourage the community to take part. A concept that aligns with the
core themes of Steamfest, such as vintage trains and antique machinery is
encouraged.

MATERIALS
The materials and equipment used must meet industry standards and there will
be a relatively short timeframe to install or create the installation.
The work will be situated in an outdoor environment and all materials must be
able to withstand environmental conditions, including wind, rain and sun.
Depending on the project concept, the display should have a lifespan for the
duration of the festival.
Subject to the projects lifespan, there will need to be considerations on materials
used which will need to be durable, robust, high quality and low maintenance.

BUDGET
$3,000 to $5,000 (plus GST if applicable)

SUPPORT MATERIALS
Visit steamfest.com.au

TIMELINE
STAGE

DATE

Expression of Interest open

1 January 2020

Expression of Interest closes

27 January 2020

Shortlisted submission notification

10 February 2020

Full submissions close

2 March 2020

Successful project selected

16 March 2020

Project delivery

18 and 19 April 2020
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Photographs from previous Steamfests are for
inspirational purposes only

EOI and Full Submission Process
The Vibrant City Creative Opportunities in this booklet require an initial short Expression of Interest with a shortlist of
projects then being asked to supply a full submission. This process responds to feedback and is intended to prevent
individuals or collectives from spending large amounts of time on multiple applications before being shortlisted.

1. EOI PROCESS
• Maximum four pages
• Examples previous work
• Project outline
• Basic budget
• Simple mock up or design

2. ASSESSMENT OF EOI’S
• Submissions assessed

4.

SUCCESSFUL PROJECT SELECTED
• Project agreement signed
• Commence planning for delivery

5.

PROJECT DELIVERY

by assessment panel

3.

FULL SUBMISSION PROCESS
• Detailed design drawings
• Proof of relevant insurances
• Detailed budget
• Detailed project schedule
• Proof consultation of any third
party contractors

We encourage creatives to discuss their ideas and direct
any questions to Place Activation Officer
(project manager) on 02 4931 2852
Place.Activation@maitland.nsw.gov.au
Submissions may be sent either digitally or in hard copy.

WEBSITE
Submission portal on the Maitland City Council website at
maitland.nsw.gov.au/place-activation

EMAIL
Place.Activation@maitland.nsw.gov.au

HAND DELIVERY
Attention: Place Activation Officer
1/12 Ken Tubman Drive
Maitland 2320

12

Budgeting and project management
Budgets tell a story of how the money will be spent to deliver your project, on necessities such as materials, artist
and contractor fees and other associated costs. If you are unsure of how to create a concise budget, or need more
information to be able to successfully deliver your project please contact the Place Activation Officer on 02 4931 2858 or
email Place.Activation@maitland.nsw.gov.au
For more information and resources to support the success of your project visit maitland.nsw.gov.au and
search Place Activation.

Creative
Streets
COMING SOON

WANT TO ACTIVATE A SPACE IN MAITLAND?
Creative Streets offers grant funding to individuals and
groups wanting to make their mark on public places.

FOLLOW THE COUNCIL FACEBOOK PAGE OR
JOIN OUR MAILING LIST FOR UPDATES
13
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For any further questions please contact
the Place Activation Officer.
t 02 4931 2852
Place.Activation@maitland.nsw.gov.au

