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POLICY OBJECTIVES 

The objective of this policy is to ensure Council’s plant, equipment and light commercial vehicles are applicable, 

reliable, and available to achieve efficient economical service delivery outcomes for Council and Community. 

POLICY SCOPE 

To ensure Council’s plant and equipment replacement reflects and adheres to contemporary Plant & Equipment 

Industry Standards including WHS Safety Requirements. 

POLICY STATEMENT 

1. REPLACEMENT PERIODS 

Replacement periods will be set to provide the best financial result for Council whilst considering Council’s operational 

needs and funding resources. In general, as a guide, changeover periods for plant and equipment will be as follows: 

PLANT ITEM  
TURNOVER 

KILOMETRES / HOURS 

TURNOVER 

PERIOD (YEARS) 

UTILITIES, WAGONS, VANS AND LIGHT TRUCKS (< 2 TONNE) 60,000 - 90,000 km 3 – 5  

TRUCKS (UP TO 8,500 KG GVM) 125,000 - 175,000 km 5 - 7  

TRUCKS (OVER 8,501KG GVM) 200,000 - 300,000 km 6 - 8  

WASTE TRUCK 8,000 -10,000 hours 5 - 6  

ROAD GRADER 7,500 – 8,500 hours 8 - 10  

ROAD ROLLER 7,000 – 8,000 hours 8 - 10  

BACKHOE 6,000 – 6,500 hours 5 - 7  

FRONT END LOADER 6,500 – 7,500 hours 8 - 10  

SKID STEER / BOBCAT 4,000 – 4,500 hours 5 - 7 

TRACTOR 6,000 – 6,500 hours 5 - 7  

ASPHALT REPAIR TRUCK 180,000 – 200,000 km 6 - 8  

STUMP GRINDER 2,500 – 3,000 hours 8 - 10  

STREET SWEEPER 6,500- 7,500 hours 5 - 7  

SLASHERS / STEALTH MOWERS N/A 3 - 6 

MULCHERS N/A 5 - 6  
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RIDE ON MOWERS 1,500 – 2,000 hours 3 

RIDE ON MOWERS – WING / REEL 1,500 – 2,000 hours 4 - 5 

FORKLIFT 4,000 – 4,500 hours 7 - 8 

CARAVANS N/A 7 - 8 

EXCAVATOR 4,000 – 6,000 hours 5 - 7 

TRAILERS N/A 5 - 10 

TREE CHIPPER 2,500 – 3,500 hours 6 - 8  

OTHERS On an as needs basis  

 

At the time Plant or Equipment has qualified for turnover as noted above, Council’s financial position will be 

considered prior to decision to initiate replacement. Any requirement to replace or delay an item of plant or 

equipment outside the stated replacement period will be reported to Council as part of the Annual Plant Replacement 

Plan endorsement. 

2. PURCHASING AND DISPOSAL 

• The purchasing of major plant and equipment should consider the following (but not limited to): 

o Demonstrated need for the item 

o Age, safety and compliance of the existing plant and equipment 

o Cost of life, depreciation, and maintenance costs 

o Replacement, purchase price and resale value, change over costs 

o Purchase (by use of Council monies or loans), hire, lease or hire purchase 

o Utilisation levels based on actual engine hours or kilometres worked, not days or hours booked 

o Competitive purchasing to maximise the value to both Council and the Community 

• Purchases are to be undertaken in accordance with Council’s Procurement Policy, purchases greater than 

$250,000 (inc GST) are to be conducted through a Public Tender process in accordance with the Local 

Government Act (1993) and the Local Government (General) Regulation (2021). Purchases below $250,000 (inc 

GST) are to be conducted through a quotation process, with the number of quotes sought to be in accordance 

with the Procurement Policy. 

• Disposals are to be undertaken in accordance with Council’s Disposal Policy, disposals greater than $250,000 (inc 

GST) are to be conducted through a Public Tender process unless the Plant and Equipment is disposed through 

a registered online auction site (eg Grey’s Online) or public motor vehicle auction conducted by licenced 

auctioneers in accordance with the Local Government Act (1993) and the Local Government (General) Regulation 

(2021). Disposals below $250,000 (inc GST) are to be disposed in accordance with Council’s Disposal Policy. 

3. PLANT REPLACEMENT - GENERAL 

• A Fifteen Year Plant Replacement Forecast is to be maintained, reviewed, and reported to Council annually. 

• An Annual Plant Replacement Plan is to be submitted to Council for approval along with the Fifteen Year Plant 

Replacement Forecast. 
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• Delegation is provided to the General Manager, under Section 377 of the Local Government Act (1993), to 

approve the purchase and replacement of major plant and vehicles in accordance with Council’s adopted 

Annual Plant Replacement Plan, subject to the changeover costs being within ten percent (10%) of the 

estimated changeover costs and within the total Council budget allocation for the program, and provided the 

purchase and replacement procedures are in accordance with Council’s Procurement Policy. 

• Tools and equipment of value less than $10,000 are not to be funded as plant but are to be purchased from 

the budget allocation of the Department concerned, considered as Small Plant. 

• Plant and equipment items valued at $1,000 or greater are to be capitalised and be given a plant number. 

POLICY DEFINITIONS 

Plant and equipment: See list of items in table. 

POLICY ADMINISTRATION 

 

POLICY HISTORY 

 
 

BUSINESS GROUP: Infrastructure and Works 

RESPONSIBLE OFFICER: Group Manager Infrastructure and Works 

PROTOCOL REVIEW DATE: Three (3) years from date of adoption 

FILE NUMBER: 12/6 

RELEVANT LEGISLATION • Local Government Act 1993 (NSW) 

• Local Government (General) Regulation 2021 (NSW) 

RELATED POLICIES / 

PROCEDURES / PROTOCOLS 
• Procurement Policy 

• Disposal Policy 
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3.0 25 November 2014 Policy Reviewed 
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