Community Progress Report Snapshot
July 2025 to Septemlber 2025

Our achievements

e Launched an emissions dashboard
to support net-zero goals by 2050.

* Get the Site Right initiative
conducted 59 inspections at 33
building sites.

* Maitland Aquatics Cenfres
launched a new member
management system, Xplor
Recreation.

e Council launched the first phase
of a new Enterprise Resource
Planning (ERP) system.

93 per cent of Operational Plan
actions are on track or completed.
Draft Partnerships and Advocacy
Strategy placed on public exhibition.
Across Maitland, we installed new
city signage.

Development pre-lodgement

meetings increased by nearly
200 per cent.

* Celebrated Local Government
Week with a community BBQ
and an open day at the Maitland
Administration Centre.
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