Indoor Sports Network Supporting Plan Summary

2025-2035

Community Infrastructure Strategy

The Community Infrastructure Strategy (CIS) provides a pragmatic, feasible, achievable roadmap for
the equitable long-term provision (20 years) of community infrastructure over which council has primary
responsibility, plays a role in delivering, or seeks to advocate for on behalf of the community.

The CIS guides a holistic, integrated and evidence-based approach to the prioritisation, planning, design
and provision of community infrastructure to meet the changing needs of a growing population
efficiently, effectively and responsibly, without compromising the ability of future generations to meet
their own needs.

The five strategic priorities from the CIS are community identity, thriving communities, partnerships,
shaping a shared future and delivering quality services.

Planning precincts
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Maitland population profile

COMPOUNDING

PLANNING
DIFFERENCE ANNUAL GROWTH
PRECINCT
RATE
Central 18,699 32,744 14,045 3.4%
Eastern 50,776 71,822 21,046 2.1%
Western 28,348 39,748 11,400 2.0%
TOTAL 97,823 144,314 46,491 2.3%
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Provisioning hierarchy

Hierarchy based planning guides where and what type and scale of community infrastructure is most
needed. The hierarchy typically involves levels such as Local, District, Citywide and Regional. It is used
alongside industry standards and guidelines, as well as service catchment and demand analysis.

This approach ensures local facilities remain accessible whilst higher order facilities are strategically
placed to meet evolving community needs. Most importantly, the hierarchy supports transparent and

effective planning and serves our communities by:

Distributing community infrastructure equitably
Aligning provision with sound planning principles
Meeting community expectations and demand
Aligning current trends and guidelines
Allowing consolidation and upgrades
Reducing long-tferm asset maintenance by
addressing oversupply
Ensuring community infrastructure is sustainable
and resilient long-term.

Strategic alignment

The Indoor Sports Network Supporting Plan
underpins Council’s Community Infrastructure

HIERARCHY DESCRIPTION

LEVEL

Located within a 5-15-minute
walk of residences

Local .

Located within a 3-kilometre
radius or a 10-15-minute drive of
most residences

District .

Serves the whole Maitland
Local Government Area and is
a 30-45-minute drive of most
residences

Citywide .

Key destination spaces that
serve our communities and
attract visitors from outside the
Maitland Local Government Area

Regional .

Strategy. Ifs relationship within the Intfegrated Planning and Reporting (IPR) framework and with
Maitland’s Future, the Community Strategic Plan, is depicted below.

Maitland's Future

A connected city with thriving communities
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Indoor Sports Supporting Plan purpose

To provide an evidence-based approach to
planning, prioritising, designing, delivering and
managing Maitland City Council’s network of
indoor sports centres to ensure it confributes o
our shared vision of a connected city with
thriving communities.

Indoor sports centres play a vital role in the
community by providing accessible, year-round
facilities for a wide range of sports and
recreational activities. They offer courts and
programs for basketball, netball, futsal,
volleyball, and other indoor activities.

Council’s role
Council’s role is to provide accessible and inclusive indoor sports facilities to promote:

year-round accessibility regardless of weather conditions, ensuring immunity fo weather disruptions

safety, particularly around weather conditions, cushioned flooring and padded walls, minimising the
risk of injuries

versatility, providing for a multi-purpose recreational facility and lively community centre for a variety
of sports and activities

consistent playing conditions in a controlled environment with stable temperature, humidity and
lighting

community hub for social interaction and community connection.

Current state — where we are now

Council’s indoor sports facilities network operates within a broader indoor sports network distributed
within and beyond the Maitland LGA. Maitland City Council owns the Maitland Federation Centre which
confributes to the indoor sporfs network as it is currently leased by Maitland Basketball Association.

There are four private indoor sports facilities that operate within Maitland, providing a range of acftivities
from indoor cricket through to boxing and pickleball.

Community engagement - what we heard

Council undertook site visits in August 2025 and interviewed key personnel to discuss infrastructure
requirements, services and programs offered, use, future growth opportunities and peak usage and
demand. To ensure the accuracy of the collected information, Council emailed summary of findings o
each site operator for verification.

The Community Infrastructure Strategy engagement undertaken in May-July 2025 highlighted the need
for indoor sports facilities. The cold and wet weather throughout the survey period underscored the
importance of reliable indoor recreation spaces that can operate year-round. Key insights included:

strong demand for more indoor courts and multipurpose indoor venues
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indoor sports were in the top five priorities for community infrastructure

calls for facilities o support volleyball, futsal and netball indoors, particularly during wetter seasons.

Industry standards and trends - what we know
Future Council indoor sports facilities will refer to key guiding documents such as:

NSW Government - Planning for Active Places
Sport Australia Facility Planning Guide

Indoor Sports Facility Design Guidelines.

Emerging trends show that indoor sports facilities play an important role in supporting a thriving
community. Some key emerging trends include:
health and wellbeing focused: integration of recovery, group fitness, therapy and wellness spaces

technology integration: digital booking systems, smart energy systems and live streaming
functionality

flexible, multi-use design: facilities that cater for a variety of uses and sporfs and integrate supporting
infrastructure such as refractable seating

sustainability: consistency with Maitland’s Environmental Sustainability Strategy, the NSW Draft
Cooler Places Guidelines and incorporating solar, recycled materials and green star design

inclusive design: universal access, inclusive changerooms and amenities and an all-age, all-abilities
approach to design

co-location: co-locating indoor sports facilities with schools, health, youth and community hubs

community activation: spaces providing opportunities for drop-in use, casual play and social sport
programs.

Future state — where we want to be

There is currently not a single statewide ration for indoor courts in NSW, many Hunter Council’s use the
provision of one indoor court per 6,000-10,000 people. The projected demand for 2041 is between 14 and
24 courts.

To meet current and future needs, Maitland’s indoor sports facilities should provide:

e flexible multi-court spaces fo accommodate a wide range of uses, such as basketball, futsal,
netball, pickleball, volleyball, etc.

e supporfting amenities: changerooms, accessible toilets, administration, storage, equipment,
canteen/retail

e inclusive features: gender-neutral changerooms, seating for spectators and carers, quiet/wellness
spaces

e shared use models: integration with schools, health, youth services, and fithess providers

¢ high-performance capability at one or more sites to support representative training and events.

maitland

CITY COUNCIL



Indicative costs and land requirements

Cost estimates, excluding escalation, contained within this supporting plan are based on staff expertise
and experience.

Key points relating to costs include:

estimated investment required over 10+ years: $35,000,000
average annual investment required: $3,500,000 per year

a range of external funding programs provided by NSW and Australian Government agencies
are likely to be required.

Funding

Funding for the delivery of future Maitland indoor sports facilities will include:

council revenue + NSW Government grants
development contributions + sale of surplus council land or assets
voluntary planning agreements - establishment of a Community Infrastructure

. Reserve Fund.
Australian Government grants

How we get there
To achieve the planning objectives in the supporting plan, a e
staged approach will be applied over a 10-year period. An four years
indicative schedule of works for the short (one to four years),

medium (five to eight years) and long-term (nine to fen years)

will be developed. It is anticipated that a number of actions or

activities will be simultaneously undertaken, subject fo

. Medium Term
resourcing. : :
The planned actions will be published
in our
Delivery Program and Operational
Plan each year. The fimeframe of
actions being completed will depend Somgibion
on resourcing and funding availability.
Delivering
Maitland’s Future
faand
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https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report
https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report

