Maitland Regional Art Gallery (MRAG) and Public Art Network

Supporting Plan Summary

2025-2035

Community Infrastructure Strategy

The Community Infrastructure Strategy (CIS) provides a pragmatic, feasible, achievable roadmap for
the equitable long-term provision (20 years) of community infrastructure over which council has primary
responsibility, plays a role in delivering, or seeks to advocate for on behalf of the community.

The CIS guides a holistic, integrated and evidence-based approach to the prioritisation, planning, design
and provision of community infrastructure to meet the changing needs of a growing population
efficiently, effectively and responsibly, without compromising the ability of future generations to meet
their own needs.

The five strategic priorities from the CIS are community identity, thriving communities, partnerships,
shaping a shared future and delivering quality services.

Planning precincts

To plan and manage future growth within the
city, three distinct local planning precincts have
been idenftified and used across all supporting
plans. These are the central, eastern and
western precincts.

The local precinct approach will be guided by
walkable neighbourhood principles where our
residents can access most of their daily needs
locally, without using a car. This approach aims
to gradually shift away from a continuously
expanding urban footprint to a focus on
revitalising our existing centres and
neighbourhoods.

Total

2024 - 97,823
2041 - 144,314

Maitland population profile

COMPOUNDING

PLANNING
DIFFERENCE ANNUAL GROWTH
PRECINCT
RATE
Central 18,699 32,744 14,045 3.4%
Eastern 50,776 71,822 21,046 2.1%
Western 28,348 39,748 11,400 2.0%
TOTAL 97,823 144,314 46,491 2.3%
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Provisioning hierarchy

Hierarchy based planning guides where and what type and scale of community infrastructure is most
needed. The hierarchy includes Local, District, Citywide and Regional. It is used alongside industry
standards and guidelines, as well as service catchment and demand analysis.

This approach ensures local facilities remain accessible whilst higher order facilities are strategically
placed to meet evolving community needs. Most importantly, the hierarchy supports transparent and
effective planning and serves our communities by:

HIERARCHY DESCRIPTION

+ Distributing community infrastructure equitably LEVEL
+ Aligning provision with sound planning principles Local * Located within a 5-15-minute
walk of residences
+  Meeting community expectations and demand District . Located within o 3-klometre
. . . . radius or a 10-15-minute drive of
+ Aligning current trends and guidelines most residences
- Allowing consolidation and upgrades Citywide * Serves the whole Maitland

Local Government Area and is

- Reducing long-term asset maintenance by addressing a 50-45-minute drive of most

residences
oversupply
Regional + Key destination spaces that
+  Ensuring community infrastructure is sustainable and serve our communities and
ilient | 1 attract visitors from outside the
resilient long-rerm. Maitland Local Government Area

Strategic alignment

The MRAG and Public Art Network Supporting Plan underpins Council’s Community Infrastructure
Strategy. Ifs relationship within the Intfegrated Planning and Reporting (IPR) framework and with
Maitland’s Future, the Community Strategic Plan, is depicted below.

Maitland's Future

A connected city with thriving communities
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MRAG and Public Art Network Supporting
Plan purpose

To provide an evidence-based approach to
planning, prioritising, designing, delivering and
managing Maitland City Council’s network of
MRAG and public art to ensure it contributes to
our shared vision of a connected city with
thriving communities.

Maitland Regional Art Gallery (MRAG) delivers
innovative and engaging art exhibitions and
dynamic cultural and inclusive education
programs. This service is delivered with an
approach to community engagement based on
inclusive and accessible programming. Public
art helps to fransform public spaces into
meaningful and reflective spaces that celebrate
the unique character, history and community of
a place.

Council’s role

Council provides cultural programs through Maitland Regional Art Gallery as well as public art that
promotes:

connection and belonging within the community

creativity and cultural enrichment, bringing people fogether

cultural tourism - attracting and engaging visitors outside of the area
lifelong learning

opportunities for local employment and helps contribute to the visitor economy.

Current state — where we are now

Council’s MRAG and public art network operates within a broader network distributed within and beyond
the Maitland LGA. MRAG is a well-established facility operating as a multi-function venue providing a
range of spaces for creative expression, exhibitions, education programs, cultural events and venue hire
for community groups and businesses. The Gallery plays an important role in fostering Maitland’s cultural
identity and draws sftrength from its reputation in the region as an open and accessible institution with a
significant collection of local and nationally significant works of art. The Gallery provides a strong
connection fo community with a large cohort of volunteers, over 700 Gallery members, and a host of
committed donors and benefactors.

Public art includes creative projects that can be both femporary or permanent, located in the public
domain and accessible to all. Public art helps to transform public spaces info meaningful and reflective
spaces that celebrate the unique character, history and community of a place. Through their creativity,
artists confribute to shaping these spaces, giving them depth and identity. Public art fosters a sense of
place, connecting individuals to their surroundings and to each other. While Maitland does not have an
overarching cultural strategy or public art strategy, it does have a Maitland Public Art Policy to guide the
commissioning and maintenance of the city’s public art assets.
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Community engagement - what we heard

Between May and July 2025, the community was invited to help shape the direction of Maitland Regional
Art Gallery’s programs and services for the next five years. The feedback gathered will guide the
development of the Maitland Regional Art Gallery 2025-30 Business Plan, which will ensure the Gallery
continues to deliver cultural, education and visitor services that meets the expectations and needs of our
growing community. Over 1,100 contributions were received via surveys, online tools, visitor check-ins
and targeted discussions with arfists, educators, young people and visitors.

Key insights from this engagement included:

high satisfaction and pride - MRAG was +  the community would like to see adult art
praised as welcoming, inclusive and of high classes (54%), artist talks (54%), exhibition
curatorial standard tours (51%) and live music events (45%)
exhibitions and openings were among the key + qualitative feedback highlights demand for
preferred activities local artist opportunities, workshops for all

. . . ... ages and community-inclusive projects
families value interactive activities for 9 Y pro)

children + MRAG feels welcoming and inclusive and
provides a high level of accessibility.

Between May and July 2025, Council engaged with over 670 community members, generating more than
1,100 conftributions across surveys, mapping tools, and face-to-face pop-ups. Key insights included:

cultural infrastructure is under-developed. There is strong demand for a cultural hub to house local
community arts groups and celebrate Maitland’s diverse heritage and creativity

cultural infrastructure is seen as vital for community identity, fourism and intergenerational
engagement

community placed high value on supporting the arts.
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Industry standards and trends - what we know

MRAG adheres to standards and guidelines for the industry sector as a cultural collecting institution.
Considerations for the operations of the Gallery are guided by the MRAG Acquisition and Collection
Management Policy, International Council of Museums (ICOM) Code of Ethics, Museums Australia Code
of Ethics, the Australian Government’s Australian Best Practice Guide to Collecting Cultural Material, The
National Standards for Australian Museums and Galleries, and the Australia Council for the Arts
Protocols for using First Nations Cultural and Intellectual Property in the Arts.

In addition fo this, there are requirements for MRAG to operate in accordance with national best-
practice standards for environmental and building conditions as outlined by the National Standards for
Australian Museums and Galleries and Gallery Climate Control Guidelines developed by agencies such as
the Australian Museums and Galleries Association and Museums & Galleries of NSW. MRAG maintains
stable environmental conditions across all exhibition and storage areas to ensure the long-term care and
preservation of artworks.

Emerging trends show that there is an increasing movement in cultural institutions to expand and
diversify their service with increased programs, talks, workshops and opportunities for community
connection. Shifts in audience expectations, sustainability targets, technology and digital integration
have seen new developments in cultural infrastructure. Art museums are increasingly incorporating
digital display and technology within existing or new fit outs. Some key frends insights include:

partnerships: there is a growing trend for co-location of commercial enterprise with cultural
infrastructure assets of local governments

community expectations: there is increasing demand in many areas for places for creative
participation, ranging from interactive outdoor events to creative opportunities for children

sustainable infrastructure; there is an increasing demand for climate resilience planning, especially
important in regional areas prone to floods, bushfires or extreme heat

accessibility: cultural facilities are now being developed with increased accessibility and comfort

landscaping and surrounds: integration of the external spaces of cultural facilities is seen in many
galleries. Sculptural gardens and landscaped spaces are often seen as extensions of cultural
programs.

Future state — where we want to be

MRAG will be maintained and upgraded regularly to continue to provide a high level of service to the
community. This includes regular maintenance items as well as improvement projects fo enhance the
experience of visitors at Maitland Regional Art Gallery. Council will continue to provide and support the
delivery of public art across Maitland, enhancing the experience of the community and creating
connection to the places and spaces across Maitland.

Image: 1- Exhibition installation Crownland, Vincent Namatjira and Ben Quilty, The New King (series), 2022
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Indicative costs and land requirements

Cost estimates, excluding escalation, contained within this supporting plan are based on staff expertise
and experience.

Key points relating to costs include:

estimated investment required over 10+ years: $7,032,000
average annual investment required: $703,200 per year

a range of external funding programs provided by NSW and Australian Government agencies
are likely to be required.

Funding
Funding for the delivery of future Maitland MRAG and public art will include:

council revenue + NSW Government grants
development contributions + sale of surplus council land or assets
voluntary planning agreements - establishment of a Community Infrastructure

. Reserve Fund.
Australian Government grants

How we get there
To achieve the planning objectives in the supporting plan, a e
staged approach will be applied over a 10-year period. An four years
indicative schedule of works for the short (one to four years),

medium (five to eight years) and long-tferm (nine fo fen years)

will be developed. It is anticipated that a number of actions or

activities will be simultaneously undertaken, subject fo

. Medium Term
resourcing. ]
ce within
The planned actions will be published
in our
Delivery Program and Operational
Plan each year. The timeframe of
actions being completed will depend Long Term
on resourcing and funding availability.
Delivering
Maitland’s Future
fauand
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https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report
https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report

