Outdoor Sports Network Supporting Plan Summary

2025-2035

Community Infrastructure Strategy

The Community Infrastructure Strategy (CIS) provides a pragmatic, feasible, achievable roadmap for
the equitable long-term provision (20 years) of community infrastructure over which council has primary
responsibility, plays a role in delivering, or seeks to advocate for on behalf of the community.

The CIS guides a holistic, integrated and evidence-based approach to the prioritisation, planning, design
and provision of community infrastructure to meet the changing needs of a growing population
efficiently, effectively and responsibly, without compromising the ability of future generations to meet
their own needs.

The five strategic priorities from the CIS are community identity, thriving communities, partnerships,
shaping a shared future and delivering quality services.

Planning precincts

To plan and manage future growth within
the city, three distinct local planning
precincts have been identified and used
across all supporting plans. These are the
cenftral, eastern and western precincts.

The local precinct approach will be guided
by walkable neighbourhood principles X { - \ s
where our residents can access most of | v 4
their daily needs locally, without using a £ ‘

car. This approach aims to gradually shift
away from a continuously expanding urban
footprint to a focus on revitalising our
existing cenfres and neighbourhoods.
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Maitland population profile

COMPOUNDING

PLANNING
DIFFERENCE ANNUAL GROWTH
PRECINCT
RATE
Central 18,699 32,744 14,045 3.4%
Eastern 50,776 71,822 21,046 2.1%
Western 28,348 39,748 11,400 2.0%
TOTAL 97,823 144,314 46,491 2.3%
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Provisioning hierarchy

Hierarchy based planning guides where and what type and scale of community infrastructure is most
needed. The hierarchy includes Local, District, Citywide and Regional. It is used alongside industry
standards and guidelines, as well as service catchment and demand analysis.

This approach ensures local facilities remain accessible whilst higher order facilities are strategically
placed to meet evolving community needs. Most importantly, the hierarchy supports transparent and

effective planning and serves our communities by:

+ Distributing community infrastructure equitably
+ Aligning provision with sound planning principles
+  Meeting community expectations and demand

+ Aligning current trends and guidelines

+ Allowing consolidation and upgrades

+  Reducing long-term asset maintenance by addressing
oversupply

+  Ensuring community infrastructure is sustainable and
resilient long-ferm.

Strategic alignment

HIERARCHY
LEVEL

DESCRIPTION

Located within a 5-15-minute
walk of residences

Local .

Located within a 3-kilometre
radius or a 10-15-minute drive of
most residences

District .

Serves the whole Maitland
Local Government Area and is
a 30-45-minute drive of most
residences

Citywide .

Regional + Key destination spaces that
serve our communities and
attract visitors from outside the

Maitland Local Government Area

The Outdoor Sports Network Supporting Plan underpins Council’s Community Infrastructure Strategy. Its
relationship within the Integrated Planning and Reporting (IPR) framework and with Maitland’s Future,

the Community Strategic Plan, is depicted below.
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Outdoor Sports Network Supporting Plan
purpose

To provide an evidence-based approach fo
planning, prioritising, designing, delivering and
managing Maitland City Council’s network of
outdoor sports facilities to ensure it confributes
to our shared vision of a connected city with
thriving communities.

‘Outdoor sports’ refers to outdoor sporting
facilities that bring people together, providing
opportunities for recreation, competition and
skill development, whether through individual or
team-based sports. It is often referred to as
community or organised sport, where many
sporting organisations and clubs operate as a
not-for-profit entity playing a pivotal role in the
delivery of sport.

Council’s role

Council’s role is to provide an accessible and inclusive network of outdoor sports facilities that promotes:
learning and cognitive development
development of professional athletes through community sports
physical, mental, and functional health and wellbeing
social connection and cohesion

employment and support for the local economy.
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Current state — where we are now

Council’s outdoor sports network operates within a broader network distributed within and beyond the

Maitland LGA.

TYPE TOTAL

Football
Rugby league

AFL

Disc golf

Netball

Tennis

Croquet

Cricket

Baseball
Softball
Hockey
Athletics

BMX
Touch football

33 full-size football fields

13 full-size rugby league fields

One modified rugby league field

One AFL oval

One disc golf course

40 netball courts
32 Plexipave courts
Four hard courts
Four grass courts

31 tennis courts

Four croquet greens

31 cricket wickets
20 turf wickets

10 synthetic wickets
One concrete wicket
10 cricket nets

Two baseball diamonds
One softball fraining piftch

One synthetic hockey pitch

One synthetic athletics frack
Four fturf athletics tracks

One competition BMX track
12 fouch fields

10 full-size touch fields and two modified fields

Council’s adopted framework comprises the following criteria which will support planning and
provisioning decisions:

inclusive and accessible

participation - structured, unstructured and

emerging sports

sustainable - environmental, financial and
whole-of-life costing

opfimisation of existing community
infrastructure

partnerships and collaboration

safety.
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Community engagement - what we heard
Maitland City Council conducted 48 onsite inspections at sporting facilities and collaborated with 77 user
groups from July 2024 to August 2024. Some key findings of the community engagement were:
emphasis of importance of on-field works before building upgrades for sports fields
female-friendly changerooms and multi-changerooms for multi-field facilities
lighting, irrigation and drainage

Between May and July 2025, Council engaged with over 670 community members, generating more than
1,100 conftributions across surveys, mapping tools, and face-to-face pop-ups. Key insights included:

multi-use and co-located facilities are preferred. Many participants expressed support for community
hubs that combine libraries, childcare, playspaces, sports facilities, meeting spaces, and cafés,
supported by transport links, walkability, and Wi-Fi.

there is an under-provision of outdoor sports facilities in the Western precinct

the quality of outdoor sports facilities vary across the local government area

Industry standards and trends — what we know

Maitland City Council follows the facility guidelines or specifications available through the Office of Sport
for the planning, design and development of a variety of sports. Peak bodies also provide facility
specifications relevant to their specific activity, which are considered by Council in future planning.

Changing participation in outdoor sports means that Council will need to adapt sport infrastructure and
services to meet current and future community needs. Key trends influencing the provision, design and
management of outdoor sports facilities are:

e most growth has been in unstructured recreation
e new infrastructure should be developed within a multi-use hub precinct to ensure the maximum
value of investment is achieved and avoid putting unnecessary financial pressure on Council and

the community

o the location of facilities needs to be accessible to most of the community, ensuring maximised
usage

e the large growth in female participation within traditionally male-oriented sports is increasing
pressure on facilities and the need for universally accessible and diverse amenities

e outdoor sports infrastructure will need to incorporate opportunities for both structured and
unstructured activities

e future facility design and provision will need to be adaptable to accommodate changing
participation trends

e community sport relies heavily on volunteers, and this cohort is not only declining but
requirements are more onerous.
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Future state — where we want to be
Planning for sports facilities is essential and key considerations include:

a minimum of four football fields in a venue and no single-use or one field venue (single playing fields
are normally only used for training and are costly to maintain within the overall network of
sporftsgrounds)

outdoor sports fields are increasingly being located as part of a larger, multi-use sport and recreation
precinct, providing opportunities for formal and informal activity

local and regional strategic outcomes, including cross-local government planning

available budgets and financial capacity for facility construction, maintenance and asset renewal,
adopting lifecycle costing

site conditions, particularly field location and resilience

likely wear levels and the option of moving training fo underused or fraining-specific sites, ensuring
competition or match-day fields are maintained and safe for use

appointing suitably qualified staff and/or contractors to design field consfruction, reconstruction,
drainage systems, irrigation and lighting systems

appointing suitably qualified staff and/or contractors to maintain Council’s infrastructure to the
standard that is required (best-practice maintenance involves performing only the

activities required to address the issues limiting field performance at the site. Not all sites require all
activities. It is best to farget and adapt maintenance plans to the specific site and not a ‘one-size fits-
all" approach).

Maitland City Council’s biggest challenge in delivering outdoor sports facilities is not the number of
outdoor sports facilities located in the LGA, but rather the condition and quality of existing facilities. To
maximise outdoor sports fields availability, floodlighting, irrigation and drainage is required.

Provision benchmarks and design guidelines have been developed for Maitland based on the current
number of facilities and an analysis of quality issues that can be addressed using design guidelines
to establish some performance outcomes.

When planning for provision of sportsgrounds, the following should be considered:

e Sport field use is multiuse and different overlays allow for winter and summer uses

e Good planning ensures sufficient space of suitable quality that can be reconfigured to
meet emerging needs as participation trends change

e If can be difficult to predict participation frends info the future. Provision should focus on
sporting spaces as opposed to specific sporting codes

e The capacity of facilities can vary considerably depending on local conditions, design of facilities
and construction methods.
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HIERARCHY FACILITY STANDARD

Regional, state and national facilities are the highest-level facilities capable of hosting events
and competitions, national leagues, and regional, state or national feam training centres. They
usually provide the following features:

Regional  enclosed to control access and generate revenue
conforms to state technical standards
gender inclusive and equitable access for competitors, officials and multiple feams

provides infrastructure for competition and training (lighting, limited spectator seating and
amenities, irrigation, drainage, parking)

grounds are fully maintained and functional with no deterioration.
Citywide facilities cater to a higher level of events and provide fit-for-purpose settings for
association competition and peak leagues. They usually provide the following features:
- conforms to a specific code’s general fechnical specifications for senior and junior competition
Citywide is a single-sport venue with gender equitable amenities
- provides lighting for competition and fraining purposes
provides slit drainage and irrigation
- high-level maintenance with increased level of service for playing fields.
District facilities cater for association competitions, hosting local finals or acting as a central

venue for regular competitions for multiple clubs and/or teams. They comprise a mix of
recreational, competitive and program formafts. They usually provide the following features:

- conforms to a specific code’s general technical specifications for junior and senior competition
o - is a mulfi-sport venue with shared gender equitable amenities
pistrict provides lighting for some competition and training purposes
- irrigation and drainage capacity to maintain turf surfaces
maximises land use and design
- parking available
medium-level maintenance with increased levels of service for playing fields.
- Local facilities serve the needs of the local community and sporting clubs for home and away

fixtures, social sport, training activities and participation programs. They usually provide the
following features:

is a multi-sport facility
Local - provides senior and modified grounds to encourage maximum participation
- maintained fo provide safe playing conditions
provides basic amenities
Council determines land use to provide maximum efficiency

basic-level maintenance and turf management.
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Indicative costs and land requirements

Cost estimates, excluding escalation, contained within this supporting plan are based on staff expertise
and experience.

Key points relating to costs include:

estimated investment required over 10+ years: $84,705,000
average annual investment required: $8,470,000 per year

a range of external funding programs provided by NSW and Australian Government agencies
are likely to be required.

Funding

Funding for the delivery of future Maitland outdoor sports facilities will include:

council revenue + NSW Government grants
development contributions + sale of surplus council land or assets
voluntary planning agreements - establishment of a Community Infrastructure

. Reserve Fund.
Australian Government grants

How we get there
To achieve the planning objectives in the supporting plan, a e
staged approach will be applied over a 10-year period. An ~ four years
indicative schedule of works for the short (one to four years),

medium (five to eight years) and long-tferm (nine fo fen years)

will be developed. It is anticipated that a number of actions or

activities will be simultaneously undertaken, subject fo

. Medium Term
resourcing. ]
ce within
The planned actions will be published
in our
Delivery Program and Operational
Plan each year. The timeframe of
actions being completed will depend Long Term
on resourcing and funding availability.
Delivering
Maitland’s Future
fauand
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https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report
https://www.maitland.nsw.gov.au/council/about-council/integrated-planning-and-reporting#six-monthly-progress-report

