Executive Leadership Structure and service areas

OGM OFFICE
MANAGER

GENERAL MANAGER

CITY PLANNING
TREVOR RYAN

* Planning and
Development
Assessment

* Development
Engineering
e Strategic Planning

¢ Environment and
Sustainability

* Waste Collections
Services

¢ Maitland Resource
Recovery Facility

* Regulatory and
Development
Compliance

* Rangers and
Environmental Health

* Building Certification
Services

e Maifland Animal
Management Facility
(contractor)

CITY SERVICES

CORPORATE SERVICES

STRATEGY, PERFORMANCE

AND EXPERIENCE
EMMA SHANKS

Customer service
Events
Community programs

Communications and
marketing

Community Engagement
Economic Development
The Levee programs

Partnerships and
advocacy

Community grants and
sponsorship

Corporate plans and
reports

JASON LINNANE

Asset management

Infrastructure and
Social Strategic Planning

CAPEX programming
and reporting

Cemeteries

Asset design and
approvals

Transport and
Infrastructure

Buildings, recreation and
open spaces

Civil Maintenance -
Roads, drainage and
transport

Civil Construction -
Roads, drainage and
transport

Recreation Construction

CAPEX works delivery
(external suppliers)

Plant services

Major venues and
facilities
Aquatic centres

Maitland Regional Art
Gallery (MRAG)

Libraries and Learning

Emergency
Management planning,
preparedness and
support

.

KELLY ARNOTT

Rates and Revenue
Finance
Property

Technology and Digital
Services

HR, People and Culture
Risk, Health and Safety
Insurance

Legal

Governance

m

maitland
CITY COUNCIL



