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Together, we make Méitland.



Acknowledgement of country

We acknowledge the Wonnarua People as the Traditional Owners and Custodians of the
land within the Maitland Local Government Area.

Council pays respect to all Aboriginal Elders, past, present and future with a spiritual
connection to these lands.
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About this plan

The Delivery Program 2022-2026 and Operational Plan 2022/23 provide the framework for the management
of Council and service delivery decisions, ensuring our actions are in step with community priorities, as

identified in Maitland +10, our community's strategic plan.

Council is committed to continuing to engage with the community regarding its policies and decision making.
Stay up to date with engagement activities across the city via maitlandyoursay.com.au.

The Delivery Program and Operational Plan are prepared in accordance with the requirements of the Local

Government Act 1995.
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Together, we make Maitland.

We are a proud and changing community, celebrating our heritage and future potential.

Our housing choices are diverse, with education and job opportunities for all.
From parks to sport and culture, we have all that we need close to home.
The iconic Hunter River shapes our landscape, bringing both opportunities and challenges.

We aim to live sustainably, restoring our natural environment and reducing waste where
we can.

Our leaders are always listening, and let the community know about decisions made.




Message from our Mayor

| am proud to present this Delivery Program to
our community, developed by the newly elected
Council in response to the priorities identified in
Maitland +10, our community strategic plan.

Being your Mayor is an honour and a privilege. As
the first program developed under my leadership,
| have sought to ensure that the needs of our
growing community are clearly at the forefront of
our planning.

Maitland is a fantastic place to live. While we

are a growing, vibrant city we definitely have

a number of challenges to deal with. I am
confident that with fresh ideas, energy and
goodwill, we can tackle these challenges head on
during this term of Council.

As you read through this program, the extent

of Council's operations will become evident.

From events and activations, development
assessment and compliance to facilities and sport
and recreation - the work of Council impacts on
our residents each and every day, often without
anyone realising.

This Delivery Program will see a range of new
projects underway over the next four years, from
new and upgraded sport facilities, improved parks
and playgrounds to an expanded shared pathway
network. Our focus on renewing and replacing
ageing facilities, roads and drainage will continue,
as well as construction of new assets in our
growing new suburbs.

Of course, the issues of transport and traffic are
never far from our minds. The Thornton Road
network is perhaps the hottest topic in town. | will
continue to advocate for broader State funded
solutions, while Council staff get on with the job
of constructing a range of new intersections, not
least of which is at Government and Raymond
Terrace Roads.

Beyond our $200 million in programmed capital
works across the city, we are introducing a
stronger focus on environmental programs,
including Landcare partnerships and increased
public tree plantings to community education
and collaborating to improve the health of the
Hunter River.

Further on sustainability, we must make changes
to the way waste is managed. As we gear up for
food and organics waste collection service in 2024,
construction of a Waste Transfer Station will occur
at the existing landfill site. | will also lead Council

in making decisions on future waste minimisation,
while providing options for bulk waste collection,
tip vouchers, problem waste disposal and more
over the next 12 months.

As the city continues to grow, over this term we
will continue consultation with our community on
our expenditure, and the services you expect from
Council. This feedback will inform us as we work to
ensure Council remains financially sustainable into
the future.

It's an exciting time to live in Maitland. | look
forward to making our future together, with you.

Councillor Philip Penfold
Mayor of Maitland
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Message from our
General Manager

The development of a new four year Delivery
Program is an opportunity to highlight the
contribution Council makes to our city, day in and
day out.

Delivering infrastructure and services

While community attention is often drawn to high
profile capital works projects or major events, the
core services of Council are critical to ensuring
the livability of our city. Our workforce of more
than 500 people deliver maintenance across a full
range of facilities; plan for city growth and assess
developments; collect and dispose of waste;
undertake inspections to ensure public health;
repair and improve our roads; provide events
and great experiences for residents and visitors;
operate our libraries, aquatic facilities, Gallery and
Gaol; and much, much more.

Our four year forecast funding of $780 million
will allow the services and operations of Council
to continue at the levels expected by our
community, and keep moving us toward the
goals expressed in Maitland +10, our community
strategic plan.

A major change in this program is the accelerated
delivery of infrastructure funded by development
contributions in the expanding suburbs of
Thornton/Chisholm, Lochinvar and Gillieston
Heights. New multipurpose centres, parks and
playgrounds, sport facilities, road widenings and
intersections are programmed over this term of
Council.

Council's office based workforce will be located
in a single building, as the new Maitland
Administration Centre, including the refurbished
Town Hall and Council Chamber, is opened in
late 2022. Moving into a contemporary space will
deliver ongoing efficiencies and allow us to take
a major leap forward in our efforts to be un-
Council like in the way we deliver services to our
customers.

Understanding our opportunities and challenges

During the development of this Delivery

Program , the need to ensure we are sharing

easy to understand information and engaging

the community on both the opportunities and
challenges we face as a city has been emphasised.




The 2020/21 estimated residential population data
released by the Australian Bureau of Statistics

in late March reveals that Maitland grew by 3.5
percent, welcoming an additional 3,056 residents.
This was the fifth highest growth rate in NSW, and
the highest outside of Greater Sydney.

Our long term financial plan reveals the impacts

of this continuing and rapid greenfield growth on
Council's financial sustainability. While there may be
a community perception that Council significantly
benefits from additional rate revenue as new
homes are built, in practice this is not the case. Our
Delivery Program forecasts that for every dollar
spent on Council services, rates will contribute
approximately $0.55 with remaining required funds
coming from grants, developer contributions and
other revenues such as user fees.

These growing pains are not uncommon. Local
government industry estimates show that
greenfield development comes at six times the cost
of infill development, resulting in significant financial
impacts as newly constructed roads, footpaths,
drainage, community, recreation and sport facilities
are handed to Council for operation, maintenance
and ultimately renewal over time. These
developments provide residents with improved
livability, but with significant increase to the councils
operational, maintenance and depreciation costs.

Over the next few years, we will address the
challenges and explore solutions to ensuring our
ongoing financial sustainability, being open about

that fact that maintaining Council’s existing services
and service levels to an expanded community will
require additional revenue.

I look forward to continuing to work with the
community to implement Council's program.

David Evans PSM
General Manager
Maitland City Council
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Delivering for
our Community
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Our city and
its people

The Wonnarua people are the traditional land
owners and custodians of the Maitland area and
their lands extend throughout the Hunter Valley. A
dreamtime story explains how the hills and rivers

in the Hunter Valley were created by a spirit called
Baiame. Neighbouring nations to Wonnarua include
Geawegal, Worimi, Awabakal, Gamilaroi, Wiradjuri,
Darkinjung and Birpai.

Maitland is one of the oldest regional centres in
Australia, built on the banks of the Hunter River, and
a key centre in the Hunter Region. The city provides
a diverse mix of iconic heritage sites, historic villages
and town centres, with the river and floodplains
providing a distinctive mix of rural, agricultural,
residential and commercial lands.

More than 90,000 residents are settled within town
centres, new and growing suburbs and quiet rural
areas spread over the 396 square kilometres of the
city limits. We welcome around 1,700 new people
each year, and the population is expected to grow to
at least 104,700 by 2041.
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RATE
2020/21

Area

.

Locatlon

396 square kilometres

Neighbouring local
government areas: Cessnock,
Singleton, Newcastle, Port
Stephens and Dungog.

30 kilometres to Newcastle
and 130 kilometres to
Sydney.

Key strategic suburbs: Central
Maitland, East Maitland,
Thornton, Rutherford,
Thornton North, Aberglasslyn,
Lochinvar, Farley, Anambah,
Gillieston Heights.

Growth Rate

Our population grew

by 3,056 (3.5 percent)

in 2020/21 which was

the fifth highest in NSW,
and the highest outside

of Greater Sydney. The
strongest growth occurred
in Thornton, followed by
Maitland West, and Maitland
(Gillieston Heights, Louth
Park).
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Commumty

Home to 90,449 people, including 21,192
families*

104,700 projected population for 2041#
7.9 percent born overseas*

14 percent aged 65 and over*

Median age of 36*

5.3 percent of residents identify as
Aboriginal and Torres Strait Islander*

Enwronment

450 hectares of passive and open space!
1290 recorded flora species'

390 recorded fauna species!

20 threatened ecological communities’

QOver 240 heritage items’

Economy

$10,311.963 ($M) economic output™®
$4,844.304 ($M) value addition*
28,318 total employment*

58 percent live and work in Maitland*

44 percent of our overall population is
‘Working Age’ (30 to 64 years)*

Housmg

2.6 average people per household*
$620,000 median house price (June 2021)
45,450 projected dwellings by 2041#
31,900 dwellings (2016 census)*

86 percent single detached dwellings

3.5 percent of our population speak
another language other than English at
home*

5.8 percent of people with disability
(needing core function support)*

28 percent of our population are aged 19
years or under*

Over 527 recorded Aboriginal sites!
Seven heritage conservation areas'

16 percent canopy cover (trees over 2
metres high)?

Approximately 15 percent of remnant
bushland remains?

42 percent work in Maitland and live
elsewhere*

20 percent have a Bachelors Degree or
higher education qualification*

12 percent medium density dwellings
28 percent dwellings owned outright
28 percent renting

37 percent dwellings owned with
mortgage

Information source: 'Local Strategic Planning Statement, 2 Natural
Environment Profile * Remplan, ~ ABS 2016/2021 Census, / Destination
Management Plan, #NSW Department of Planning, Industry and Environment,

*NSW Department of Communities and Justice
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Our elected
leaders

Mayor Philip Penfold and our twelve councillors were elected
by the community at the local government election in
December 2021.

In January 2022, councillors elected Councillor Mitchell Griffin
to undertake the role of Deputy Mayor until the next local
government election, scheduled for September 2024.

Council represents our community by:

actively reviewing and debating matters that come before
them for decision

participating in the allocation of Council's resources to
optimise benefits to the community

assisting in the creation and undertaking reviews of
Council's policies, strategies, plans and programs

reviewing the management performance of Council and
our delivery of services

facilitating communication between residents and the
Council

providing leadership to the community.

In addition to the roles listed above, our Mayor is tasked with
carrying out civic and ceremonial functions, and presiding
over the meetings of Council.

All Council decisions are made at Council Meetings or through
them, which are usually held on the 2nd and 4th Tuesdays of
the month from 5.30pm. A schedule of meetings, including
agendas and minutes, is available at maitland.nsw.gov.au/
meeting-agendas-and-minutes.
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Cr Philip Penfold
02 4934 9712

mayor@maitland.nsw.gov.au
NORTH WARD

Deputy -
Mayor ks

Cr Mitchell Griffin
0402 168 359

mitchell.griffin@maitland.nsw.gov.au

Cr Robert Aitchison
0427 455 215

robert.aitchison@maitland.nsw.gov.au
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Cr Mike Yarrington
0490 880 514

mike.yarrington@maitland.nsw.gov.au



WEST WARD

Cr Kristy Ferguson
0422 518 944

kristy.ferguson@maitland.nsw.gov.au

Cr Stephanie Fisher
0438 062 895

stephanie.fisher@maitland.nsw.gov.au

Cr Ben Mitchell
0458 929 202

ben.mitchell@maitland.nsw.gov.au

CENTRAL WARD
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Cr Loretta Baker
0408 818 171

loretta.baker@maitland.nsw.gov.au

o \
Cr Bill Hackney
0474 295 032

bill.hackney@maitland.nsw.gov.au

L\‘/

Cr Sally Halliday
0477 772 697

sally.halliday@maitland.nsw.gov.au

EAST WARD

Cr Peter Garnham
0401 895 482

peter.garnham@maitland.nsw.gov.au

Cr Kanchan Ranadive
0477 704 838

kanchan.ranadive@maitland.nsw.gov.au

Cr Ben Whiting
0425 349 938

ben.whiting@maitland.nsw.gov.au
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General
Manager

Mayor

Cr Philip Penfold General Manager,
David Evans, PSM

Executive

Group Manager Group Manager Group Manager Group Manager

Infrastructure & Strategy, Culture, Community Planning, &

Works Performance & & Recreation Environment

Andrew Betts Business Systems Judy Jaeger Matt Prendergast
Leah Flint

Departments

Building . Maitland .
. Finance and 5. Strategic
Projects and J'll. Regional Art %/’ )
ot @~ Procurement Gallery Planning
Corporate . Environment
°
@ Works m Planning and 9 Egg:gl:ir;'rt]y and ‘g and
Performance Sustainability
Q Engineering and 9 Chief Financial .. Libraries and % Development
Q Design &~ Officer L J Learning % and Compliance
/' Asset Strategy, «Om  Governance
,A Planning and AL pisk

Plant

I 14 MAITLAND CITY COUNCIL



Our structure

We are a large regional Council with more than 500 employees and a budget of $163.2 million in 2022/23.
We seek to employ highly skilled employees who are motivated and able to contribute to the efficient and
effective provision of a diverse range of services to the city of Maitland and our citizens.

Our structure establishes clear lines of accountability and responsibility to ensure that the outcomes
expected by our community are achieved.

Executive Manager
Vibrant City
Rachel MacLucas

II Marketing and
-~

Communication

City
.’ (]
\{”\ Experiences

¢ e and Economy

Executive Manager
Digital
Transformation
Mark Margin

@ Business
[\, Systems

Nq Enterprise
Architecture

Executive Manager
Workplace Culture
& Safety

Tiffany Allen

efe%e Human
Resources

Work Health
and Safety
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Our organisation

Our people come from a diverse range of
backgrounds and professions creating a dynamic
workforce of more than 500 staff. We are highly
motivated and focused on providing a positive
customer experience as we work towards
delivering the outcomes set by our community.

For us it is about the people of Maitland and
creating a city they are proud to call home.

We fully understand that every decision we make
has a direct impact on the lifestyle our citizens
want and expect by choosing to live here, and as
a Council, we embrace the pivotal role we play in
the Hunter region.

OUR GUIDING PRINCIPLES

To ensure that we are working toward achieving
our community’s vision, we undertake workforce
planning to project staffing needs and ensure we
have the capacity and capability needed to deliver
our role within the community.

This is achieved through identifying how our
staffing levels and skill requirements will be met,
including recruitment, staff progression and
development and succession planning.

Our environment requires flexibility,
responsiveness and a continuous improvement
mindset to meet agile labour markets, skills
shortages and an ageing workforce.

Our Guiding Principles assist our people to embrace the customer centric behaviors that our customers value.

BE WELCOMING

Care for me as a person,
not a task or a number.

LOOK OUT FOR ME

Thoughtfully anticipate what will
make my days go smoother.
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BE OPEN MINDED

Listen to me and work with
me to find solutions.

\’Q

KEEP YOUR PROMISES

Follow through on your
commitments to me.



Our workforce

491 full time equivalent employees 12.6% employee turnover rate

532 headcount 44 average age

55% male, 45% female Work and live - 50% staff live within
22% of the workforce is over 55 Local Government Ared

8.8 average years of service




Integrated Planning
and Reporting

We deliver our strategic planning under the
guidance of the Integrated Planning & Reporting
framework, as legislated by the Local Government
Act 1993.

Plans are developed to lead and inspire our
community and employees, focus effort and
attention, anticipate obstacles, coordinate and
prioritise action, and identify clear points of
accountability.

State Plans
and Strategies

Our planning and performance framework
cascades into increasing levels of operational and
action detail. A line of sight is established between
what each staff member does within each
department's day to day work and the broader
outcomes of Maitland +10, the community
strategic plan. A level of alignment also exists with
Maitland +10 and NSW State and Regional plans.

e
Community
engagement

3
'.‘ ' Informing strategies
Community - Including:
aspirations E_ I Local Strategic Planning
. i Statement
. . Destination Management
' . Plan
Maitland+10

Community vision

Ten year outlook

Operational Plan

Defined actions to deliver
strategy

One year outlook

Council objectives

Resourcing Strategy

Considers resources for
Delivery Program:

Ten year Long Term Financial
Plan

Ten year Asset Management
Strategy

Four year Workforce
Management Plan
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Council services

Capital works program

Council major projects

Council actions

Council’s annual budget

Rates and user fees and

charges
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Community
outcomes



Maitland +10

Council coordinates a review of the Maitland +10 + identify key stakeholders

Community Strategic Plan every four years, or + consider ways to measure our progress

with each new Council term. - consider mechanisms for the community to

The review allows us to: continue to be involved in the future of the city

. ‘ , + respond to community needs and aspirations.
+ consider progress against strategies

* review what the community values in our city Active efforts are made to engage as many
- explore key challenges and opportunities citizens as possible to gain insight into the issues
 identify big picture outcomes that the community cares about, as well as

S , , , uncover ideas for the future. Our recent review
- refine, if required, strategies to guide future identified four key themes.

planning

We love our city and our neighbourhoods, from our
heritage areas to our new areas, and want everyone to
feel welcome. We take opportunities to connect and relax
with each other and make sure everyone feels included,
in areas such as sports, culture and arts, and health and
wellbeing. We want to be active, yet feel safe. We want
access to all the essential services a growing community
LET'S CONNECT WITH needs and to move quickly and easily about the city, no

EACH OTHER matter how we choose to travel.

We want our new suburbs to have everything in place,

and to complement existing suburbs and villages. We

want all kinds of homes, for all types of families. We
LET'S CREATE want to show off our city and its iconic sites and events.

Shopping and working locally is vital, as is helping us to
OPPORTUNITIES prepare for future industries and jobs.

We love our green spaces, from parks to bushland, rivers
to floodplains. We worry about our environment and
want to work together to reduce our impact, including
’ what we buy, use and throw away. We know we need to
LET'S LIVE be more resilient to the impacts of climate changes.

SUSTAINABILITY
We want diverse leaders to listen and represent us
in government, as well as in industry and community
, forums. We want to have our say in important decisions,
LET'S LEAD el o

including making sure our city is well planned, and
TOGETHER knowing what will go where and when and how we are
doing. We want innovative access to services and better
use of technology.
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State plans and strategies

PREMIER’S PRIORITIES

These priorities represent the NSW Government's commitment to making a significant difference to
enhance the quality of life of the people of NSW. They have been set with the purpose of delivering on the
State’s key policy priorities, being:

a strong economy

highest quality education

well connected communities with quality local environments
putting customers at the centre of everything we do

breaking the cycle of disadvantage.

DRAFT HUNTER REGIONAL PLAN 2041

20 year strategic planning blueprint to ensure the ongoing prosperity of the region'’s vibrant and
connected communities. The draft plan responds to this era of rapid change to promote sustainable
growth, connected communities, resilience and a region that all residents have a stake in.

GREATER NEWCASTLE METROPOLITAN PLAN 2036

NSW Government's outcomes and strategies for an integrated metropolitan city with focus on skilled
workforce, environmental resilience and quality of life, and connections to jobs, services and recreation.

FUTURE TRANSPORT STRATEGY 2056

NSW Government's vision for the next 40 years of transport in NSW, focused on the customer, successful
places, growing the economy, safety and performance, accessible services and sustainability.

GREATER NEWCASTLE FUTURE TRANSPORT PLAN

NSW Government's strategic transport network and vision of future transport planning for the Greater
Newcastle area.

HUNTER REGIONAL ECONOMIC DEVELOPMENT STRATEGY 2018-2022

Long term vision and associated strategy for the Hunter Region, formed in collaboration with Cessnock
City, Dungog Shire, Maitland City, Muswellbrook Shire, Port Stephens, Singleton and Upper Hunter Shire
Coundils.

NET ZERO PLAN STAGE 1: 2020-2030

NSW's action on climate change and goal to reach net zero emissions by 2050. The plan supports a
range of initiatives targeting energy, electric vehicles, hydrogen, primary industries, technology, built
environment, carbon financing and organic waste.

NSW VISITOR ECONOMY STRATEGY 2030

The NSW Government's Visitor Economy Strategy 2030 provides a roadmap to support all industries
involved in the visitor economy to recover from the impact of drought, bushfires and COVID-19 and to
grow in the future.

LOWER HUNTER REGIONAL CONSERVATION PLAN

This Regional Conservation Plan (RCP) sets out a 25 year program to direct and drive conservation
planning and efforts in the Lower Hunter Valley. It is a partner document to the Government's Lower
Hunter Regional Strategy (LHRS) that sets out the full range of Government planning priorities, and
identifies the proposed areas of growth.
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Council’s informing strategies

A range of Council strategies, plans and studies, their underpinning research and community
engagement results have also been considered in the development of our Delivery Program including;

LOCAL STRATEGIC PLANNING STATEMENT 2040+ (2019)

Sets out our 20 year vision for land use planning in Maitland, including how we intend to manage
population growth while respecting the existing character of the city’s suburbs and community values.

DISABILITY INCLUSION ACTION PLAN (2017)

Outlines Council's commitment to improving opportunities for people of all ages with any disability to
participate fully in community life.

COMMUNITY PARTICIPATION PLAN (2019)

Sets out how and when the community can have their say on the planning functions exercised by Council.

HUNTER ESTUARY COASTAL ZONE MANAGEMENT PLAN (2017)

Guides future decision making regarding the management of the Hunter Estuary and surrounding area.

DESTINATION MANAGEMENT PLAN (2020)

Provides a ten year plan for building and managing Maitland's visitor economy.

MAITLAND GAOL DEVELOPMENT PLAN AND SITE (2020)

|dentifies and prioritises the strategic direction for the development and operation of Maitland Gaol as
business.

COMMUNITY ENGAGEMENT STRATEGY AND ACTION PLAN (2020)

Details what we plan to do in order to achieve the objectives set for community engagement.

CUSTOMER EXPERIENCE PLAN (2019)

Outlines service model concepts to enhance customer experience.

DIGITAL TRANSFORMATION STRATEGY AND ROADMAP (2021)

Ensures Council has the skills, resources, digital architecture, security measures and strategy to fully
implement the Customer Experience Plan and to enable wider process improvement and resource
efficiency within every business unit.

PLACE ACTIVATION STRATEGY (2016)

Provides a plan to create a sense of place, generate social cohesion, improve safety and bring life back
to the streets and public places of Maitland.
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Community conversations

Engaging with our key stakeholders and
community is essential for Council’s planning
and operations. We are committed to ensuring
meaningful, informed and genuine community
engagement contributes to Council decision
making and problem solving. We will share
transparent information and knowledge that
allows our community to be informed when
providing feedback. We will engage with anyone
affected by, or interested in, a decision of Council.
This includes individuals and groups of people,
stakeholders, interest groups and community
groups.

Our stakeholder engagement approach is

based on the public participation spectrum
developed by the International Association for
Public Participation (IAP2). We are guided by

our framework which includes a Community
Engagement Policy and a Community Engagement
Strategy and Action Plan. Further information is
available at maitland.nsw.gov.au.

This plan has been informed by feedback from a
range of community stakeholders as part of the
Maitland +10 Community Strategic Plan review.

We also considered a range of Council's own mid

Community
Community advocacy
Leads Community leads the

and

and long term strategies, plans and studies that
have been developed in consultation with the
community.

OUR ENGAGEMENT PRINCIPLES

Our community engagement principles are
shaped by our Guiding Principles and are our
promise to the community about how, when,
why and who we will engage. Council will be
guided by the following principles for community
engagement:

Informative and transparent - we actively
share information

Inclusive and accessible - we make it easy for
everyone to participate

Proactive and timely — we engage early in the
process

Meaningful and genuine - we listen and
consider your input -

Flexible and responsive - we are open to
change

Reported - we close the loop.

Community
act and
contribute

Community leads the
engagement and the
community is
responsible for
the action

Shared

leadership
and action

implementation

Council leads the

Leads engagement and

Council is responsible
for the action

Council

Council Acts

Find us online

Behaviour
change
Council leads the
engagement and the
community is
responsible for
the action

Community Acts

Information about Council's Community Engagement Framework is available at maitland.nsw.gov.au

You can get involved and view all our engagement projects at maitlandyoursay.com.au

Connect with us on Facebook by joining the Maitland Your Say Facebook group or join our mailing list to

ensure you receive the latest project updates.
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Council’'s strategic direction

Our Delivery Program 2022-2026 sets the strategic direction for Council, including performance indicators
for assessing progress. The Delivery Program is based on the vision, themes and values determined by the
community in Maitland+10, and articulates Council's role and responsibilities in reaching that vision.

OPERATIONAL PLAN

Defined actions to deliver
strategy

MAITLAND+10
Community vision

Ten year outlook
One year outlook

COUNCIL SERVICES

RESOURCING STRATEGY COUNCIL MAJOR PROJECTS

Considers resources for

Delivery Program:

Ten year Long Term Financial e S

Plan

Ten year Asset Management CAPITAL WORKS PROGRAM
Strategy

Ten year Workforce

Management Plan COUNCIL ACTIONS

COUNCIL'S ANNUAL BUDGET

RATES AND USER FEES

AND CHARGES
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Delivery Program and Capital Works Program

Our Delivery Program sets the strategic direction for Council for a four year period. It is based
on the vision and values determined by the community in Maitland +10, and articulates Council's
role and responsibilities in reaching that vision.

The Delivery Program clearly identifies what Council will do to deliver its services using the
resources identified in the Resourcing Strategy. It is designed as the single point of reference
for all functions undertaken by the council during the program including capital works. Al
plans, projects, activities and funding allocations must be directly linked to this program.

Operational Plan, Budget, Fees and Charges

This is the point at which the community's strategic goals are systematically translated into
actions. Our annual Operational Plan is based on our four year focus and identifies what
Council will do, including what we build and maintain and the services we will deliver.

It outlines how we will generate revenue, how much we will spend and what we will charge in
rates, fees and charges, as well as how we will evaluate our progress.

Resourcing Strategy

Our Resourcing Strategy (provided separately) identifies the financial, asset management and
workforce requirements to deliver Council services.

Strategy elements include:

LONG TERM FINANCIAL PLAN

We project our financial resources over a ten year period within a Long Term Financial

Plan. This plan is reviewed and updated annually and details our projected income and
expenditure, our planning assumptions and the factors that are most likely to impact service
delivery. It considers our asset management, workforce and technology needs and our goals
for delivering Maitland +10, and is one of the ways we monitor our performance to achieve
financial sustainability.

ASSET MANAGEMENT STRATEGY

In line with our financial projections, we forecast our asset management needs over a ten

year period through the development of an Asset Management Strategy. This strategy
supports Council's adopted Asset Management Policy, projects long term asset maintenance,
rehabilitation and replacement costs, and guides the development of Asset Management Plans
that focus on individual asset types, such as roads, buildings and recreational spaces.

WORKFORCE MANAGEMENT PLAN

To support the delivery of our organisational objectives now and into the future, the Workforce
Management Plan guides the integration and alignment of our human resources to ensure

we have the right people in the right place doing the right work. It identifies the challenges
facing the organisation in shaping our future workforce and opportunities to support the
achievement of our goals through our workforce.
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Providing infrastructure

We manage around $1.7 billion in infrastructure
assets. This includes roads, footpaths and
cycleways, drainage, bridges and major culverts,
buildings, aquatic facilities, recreational assets,
land, works depots, plant and equipment.

The city is located within a major growth corridor
of the Greater Newcastle Metropolitan region,
which identifies significant current and future
housing and industrial/commercial growth. This
growth impacts on the use of current assets and
the creation of new assets against community
needs and expectations.

As we prepare each Delivery Program we
review our ten year Asset Management Policy,
Strategy and the Asset Management Plans for
our different types of assets. This ensures we
provide community infrastructure at an agreed
level of service and in a financially sustainable
way, as guided by Maitland +10. The process of
asset management planning considers assets that
are critical for growth, and the cost of building,
maintaining and replacing these, including
resources, timeframes and capabilities.

The delivery of infrastructure is supported by an
annual program of capital works (refer page 95),
contributions made by developers, which can be
funds or physical infrastructure (refer page 28),
grant funding and loans.

Over the past ten years our asset management
approach has been focused on maintaining and
incrementally improving assets over time, whilst
providing key major infrastructure improvements
via grant funding, developer contributions and
loan borrowing. To achieve this we have been
highly successful in securing grant funding which
has enabled the delivery of projects such as The
Levee, the Maitland Regional Sports Complex,
major road upgrades, playground improvements
and shared pathway extensions. All of these
projects would otherwise have required alternate
funding and would have taken much longer to
achieve.

As we grow, our five current Development
Contribution Plans have identified over $350
million in infrastructure required by new
residents, ranging from roads, drainage and
shared pathways to sports facilities, parks
and playgrounds. These plans are a legislated
requirement for developers to contribute

to infrastructure that supports growth. Itis
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important to note that contributions are received
over extended periods of time as land is released
for development. Details of works funded by
Developer Contributions can be found on our
website.

In addition, we use loan funding as fundamental
source of capital revenue to fund appropriate
infrastructure renewals and where necessary,
match grant funding. This allows those who will
benefit from new facilities over the life of the
asset to share in meeting the cost of providing
those facilities.

Major projects

Over the next year, Council will progress over
$200 million in infrastructure works that will
support the growth of our city, including:

COMMUNITY

¢ Maitland Regional Sports Complex - Stage
3 - expansion and upgrade; Stage 4 - Harold
Gregson Park

e Maitland Administration Centre and Town Hall
works

e Maitland Park (Robins Oval and park
amenities)

o Maitland Regional Art Gallery (facade, roof,
underground power)

e Morpeth to Walka Water Works shared
pathway stages

e Community Centres

e Weblands and Lochinvar sportsgrounds

e Maitland Aquatics upgrade (amenities)

o Walka Water Works remediation

o Existing administration building re-use

ENVIRONMENT

e Mount Vincent Waste Transfer and Recycling
Facility
e Former Anambah landfill

ECONOMY
e Maitland Gaol redevelopment
TRANSPORT

e Thornton intersections and road upgrades

e Melville Ford Bridge replacement

e Significant road upgrades Maitland Vale Road
and Luskintyre Road



Our asset portfolio

M BRIDGES

g Two timber bridges

A aa
VWA

14 concrete bridges

One steel/ concrete composite bridge

45 major culverts

= STORMWATER DRAINAGE
" 429 kilometres conduits/culverts
- 18,018 pits and headwalls
42 flood gates

146 detention basins/ponds
186 gross pollutant traps

One pump station

LOCAL ROADS

699 kilometres sealed local roads

32 kilometres regional roads
20 kilometres unsealed roads

(figures do not include State Roads)

o ROADSIDE INVENTORY
O¢O 342 kilometres footpaths/cycleways
992 kilometres kerb and gutter
Bus stops

Signage

PUBLIC BUILDINGS

Five district buildings
Four libraries

Four childcare centres
16 community halls/centres
34 amenities buildings
22 public toilet blocks
Eight grandstands

14 kiosks

Two outdoor pools
One indoor pool

22 equipment sheds
[ ) Maitland Gaol

Walka Water Works

e OPEN SPACE AND RECREATION

One Regional Sports Complex
326 hectares passive open space
118 hectares recreational open space
79 playgrounds

Two pool centres

Seven skate parks

49 shade structures

20 public barbeques

Two baseball facilities

250 light poles

38 netball courts

One basketball stadium

One hockey facility

32,000 square metres of park roads
(~5.3 kilometres)

60,000 square metres of car parking
Park furniture, lights, fencing, signage
Sportsground fencing

Tennis courts

BMX facility
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Funding our Delivery

Program

The business of Council is really quite simple, we
provide levels of service and infrastructure in line
with the priorities of the community and deliver
responsibilites against legisation that ensures
community equity, safety and wellbeing.

The financial underpinning of what Council
delivers, however, can be quite complex. There
are multiple income streams, all supported

by different principles and rules aligned to
appropriate levels of cost recovery, apportionment
and affordability.

We face a range of costs, many of these increasing
at a rate which is far more than the standard
Consumer Price Index (CPI). This includes items
like construction materials, utilities, insurances,
levies paid to the State Government for waste

and emergency services, street lighting costs and
more.

To offset these, we proactively take steps to
restrain costs, increase our grant income, dispose
of under utilised assets and use borrowings to
fund long lived assets.

As we prepare each Delivery Program we review
our ten year Long Term Financial Plan, which is a
forecasting tool on the costs we will face and the

income we will receive, the construction and life
cycle management of our asset portfolio and the
cost of our workforce to deliver these services.
The preparation of a financial forecast enables
us to identify an optimistic scenario, conservative
scenario and planned scenario.

2022/23 RATE PEG INCREASE

The annual percentage increase to Council's
total permissible rate yield is determined by the
Independent Pricing and Regulatory Tribunal
(IPART).

In late 2021, IPART released a sector wide,
unadjusted rate peg of 0.7 percent. This
percentage increase was significantly less than
past years and fell below what Council had
anticipated 2.5% increase in its Long Term
Financial Plan; an increase consistent with
general inflation, and one that the sector would
have anticipated as being both appropriate and
acceptable to communities.

Council has worked hard to present a balanced
budget for 2022/23 based on the 0.7% peg.
However, this percentage increase in rate revenue
is insufficient to cover cost increases associated
with construction materials, maintenance, and the




employment of our workforce. Our Long Term
Financial Plan illustrates the impact of the reduced
rate increase over the forecast ten year period.
While the reduced rate revenue in 2022/23is $1.4
million, this compounds over the ten year forecast
to a reduction in revenue of almost $20 million.

While Council will continue to pursue all

avenues for reducing expenses and generating
additional revenues, modelling indicates the
financial challenge facing Council will not be
resolved without additional rate revenue. Our
accompanying Long Term Financial Plan assumes
rate peg increases of 2.5% for 2023/24 and
2024/25, with community consultation required in
regard to levels of service and rating to establish
an appropriate revenue path, including rate levels,
from 2025/26 onward.

Sources of income

Our income streams are largely determined and
regulated by the Local Government Act 1993. These
include rates, fees and charges for particular
services, grants and subsidies from higher levels
of government, loans, interest on invested funds,
and occasionally the sale of unwanted assets

or business activities. The income we receive is
important in determining our capacity to increase
levels of service or provide new services.

RATING

Income from rates provides the largest single
portion of our total income, with the amount that
the total rates yield of a council can increase by
each year set by the Independent Pricing and

Regulatory Tribunal (IPART).

Calculating rates is a complex process, largely
driven by the value of the property and also what
itis used for - a residence, a business, a farm or

a mine. This means that while the increase set

by IPART is applied across the total amount of
rates, individual properties may see increases

or decreases in rates dependent on the value of
their property as compared to others in the rating
category.

FEES AND CHARGES

Fees and charges are set on a user pays basis
and allow for partial recovery of the cost of
providing the service, rather than full recovery.
The Revenue Strategy, contained within our
Operational Plan, ensures fees and charges do
not result in unreasonable cost subsiding by the
wider community. If the fee or charge provides
additional income, this is used to provide services
for the wider community.

GRANTS AND SUBSIDIES

We receive both annual grants, which are
reasonably consistent, and discretionary grants,
which we pursue for specific projects, from the
Federal and State governments. These grants
help to fund a range of services and major capital
projects, including environmental projects,
community service programs, road safety
programs, public library operations and road
construction and other infrastructure works.
While the provision of grants is at the discretion
of other levels of government, for us they are a




key source of income and we are active in pursuing
opportunities to obtain funding to support the
delivery of projects.

BORROWINGS

Long term borrowing is a useful tool for funding
major new assets. By spreading the debt over a
longer period it ensures assets provide a benefit to
residents now and into the future.

INVESTMENTS

At any point in time we can hold a significant
amount of cash received from grant monies,
contributions to works paid by developers, and
general income from rates, fees and charges. This
money is committed to various works and services
through our annual budget and development
contribution plans, however there can be a period
of time between receiving and spending the money.
To ensure it is generating income through interest,
it is invested for a period of time between collection
and expenditure. Income from investments

can vary significantly due economic climate,
interest rate fluctuations and expenditure against
commitments.

ASSET SALES

Our significant asset base includes infrastructure,
property, plant and equipment. Operational
holdings, that is land and buildings, are regularly
reviewed to identify opportunities to dispose of
assets no longer needed for service delivery. Any
asset that is sold generates revenue from the sale
and reduces the maintenance cost associated with
continued ownership.

ENTREPRENEURIAL ACTIVITIES

Commercial activities are limited to the generation
of rental and lease income from property,
merchandise sales and some tourism offerings. Any
involvement in other activities that could generate
sustainable income would be canvassed for
community support and undertake a merit based
risk assessment to assess the impact on public
resources.

DEVELOPMENT CONTRIBUTION PLANS

Development contributions are paid by

property developers to assist in the provision of
infrastructure and facilities in newly developed
areas, as well as address the needs of these new
residents in the broader functioning of the city.

A portion of our annual capital works program is
funded by development contributions and we often
need to hold these funds until we collect a sufficient
amount to enable delivery of works. Details of
works funded by Development Contribution Plans
can be found on our website at maitland.nsw.
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gov.au/our-services/building-and-development/
development-contributions.

RESERVES

At any given time, Council will hold funds in
‘Reserves’ that have been established for a
specific purpose. Currently, Council has reserves
established for transfer station construction, waste
site rehabilitation, employee leave entitlements,
workers compensation, developer contributions
tied to future projects, information technology,
asset maintenance and economic development.
Whilst held in reserve, these funds do generate
interest which can be returned to the reserve (if
required) or used as revenue.

Expenditure

Our expenditure is regulated by the Local
Government Act 1993 and focuses on the delivery of
services, cost of goods, loans for new assets and
depreciation.

EMPLOYEE COSTS

These are the greatest expense for the majority
of councils and provide for wages, salaries,
leave entitlements, superannuation, workers
compensation, fringe benefits and payroll tax.

BORROWINGS COSTS

Borrowing costs cover the repayment of loans
taken out to fund new assets.

MATERIALS AND CONTRACTS

Raw materials such as sand and concrete,
contractor and consultancy costs, audit services
and legal fees are included in this expense.

DEPRECIATION AND AMORITISATION

Depreciation reduces the book value of assets
as a result of wear and tear or age, with assets
having to be replaced or renewed once they
reach the end of their useful life. Amoritisation
is similar to depreciation in that it lowers the
book value over time, however it is applied to
intangible assets.



Delivery Program Budget Estimates

A snapshot of budget estimates against the four themes of Maitland +10 is provided below. More
detailed information is provided in our operating budget for 2022/23 on page 81.

LET'S YEAR REVENUE EXPENDITURE NET RESULT
CONNECT $'000 $'000 $'000
WITH EACH 2022/23 14,163 87,789 73,626
OTHER 2023/24 15,118 122,748 107,630
2024/25 16,207 133,348 117,141
2025/26 16,170 124,088 107,918
) YEAR REVENUE EXPENDITURE NET RESULT
LET'S CREATE $'000 $'000 $'000
OPPORTUNITIES
2022/23 37,627 15,053 22,574
2023/24 63,660 14,018 54,642
2024/25 71,075 14,040 57,035
2025/26 57,098 14,321 42,777
YEAR REVENUE EXPENDITURE NET RESULT
LET'S LIVE $'000 $'000 $'000
SUSTAINABILITY 2022/23 23,143 20,074 3,069
2023/24 22,754 20,414 2340
2024/25 24,725 20,959 3,766
2025/26 24,216 21,340 2,876
LET'S LEAD YEAR REVE$|’\(I)L(;5 EXPENDl;%I;g NET RE:’l(J)I(;'(I)'
TOGETHER
2022/23 88,269 40,274 47,995
2023/24 93,073 42,406 50,666
2024/25 98,065 41,710 56,355
2025/26 109,949 47,668 62,281
YEAR REVENUE EXPENDITURE NET RESULT
TOTAL BUDGET
$'000 $'000 $'000
ESTIMATE
2022/23 163,202 163,190 12
2023/24 199,604 199,585 19
2024/25 210,072 210,056 16
2025/26 207,433 207,417 16
TOTAL 780,311 780,248 63
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Our approach to service

delivery

Over the past few years, in line with our
commitment to the community to increase
productivity and efficiencies, we have continued
to apply an efficiency dividend to our internal
budgets and support a culture of continuous
improvement. This is backed by a dedicated
framework that enables the identification of
opportunities for internal improvements and
efficiency gains.

Information on productivity, service reviews
and improvements is provided via Council's
Annual Report. It is through this report that
we encourage a shared understanding within
the community of the work of Council and
the challenges faced in sustainably delivering
services to our growing community over time.

CUSTOMER DRIVEN TRANSFORMATION

Our Customer Driven Transformation program
commenced in 2021. The program draws together
two pivotal plans, our Customer Experience Plan
and Digital Transformation Strategy and Roadmap,
to deliver a shared vision:

Delivering ‘un-council like’ service

We put our customers first in the design and
delivery of our services and experiences, using
digital technologies and offline opportunities
to make their engagement with us easy.

We empower our staff to deliver services in
an ‘un-council’ like way by providing them with
data and digital technologies to get things
done.

We use data and smart solutions to manage
land, our built and natural environment and
plan for a sustainable future for our city.

We achieve all this using cost effective,
‘evergreen’ digital platforms that flex to meet
Council and community needs.

Our Customer Experience Plan was developed
following an extensive review of Council's
customer service in 2018-2019. It aimed to find
what was needed to adapt to rapidly changing
customer demands, including technology
advances driving increased service expectation.
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[t identified:

1. Customer's expectations outpaced current
service delivery and there was a need to adapt
our approach to ensure we grow customer
satisfaction

2. Shifts in technology offered fresh ways to
better support our customers and our people

3. Staff needed to be empowered through
access to data, digital technologies and smart
solutions to meet the needs of both our
customers and Council

The review also identified the broader need to
focus on digital transformation, build better digital
services and leverage emerging technologies to
enable more productive and efficient ways of
working and delivering services.

Council's adopted Digital Transformation Strategy
and Roadmap outlined a three year journey
toward Council's digital future. It ensures the
organisation is well placed to fully implement the
Customer Experience Plan and achieve wider
process improvement and resource efficiencies.

Our community can expect to see incremental
changes to how we deliver our services, resulting
in increased visibility and accountability to
customers interacting with Council. We will be
applying a human centered design approach to
reviewing and designing our services over the
coming years, which means direct engagement
with our customers to improve, enhance or add
value to the customer's experience.

ACCESSIBILITY AND INCLUSIVITY

We have a key role to play in ensuring that

our community have fair and equitable access
to facilities and services, along with the
opportunity to participate in engagement,
activities, programs and events. Included in the
outcomes of our Delivery Program is a focus on
accessibility and inclusivity for all members of
our city.



INTERGENERATIONAL SUSTAINABILITY

Sustainability involves thinking about the future
and those that will live in the city long after us. It
is about leaving the city a better place than it is
today.

The word sustainability is often used when
talking about our environment and ensuring we
are protecting habitat for native animals, have
clean and healthy water supplies and prevent
air pollution. While sustainability requires

these things and many more for a healthy and
functioning natural environment, sustainability
also encompasses many things our community
values and needs for daily life. These include our
homes and food, education and jobs, health and
community services, cultural and recreational
activities, transport, water and energy supplies.

Our increasing demand for natural resources is
recognised by many as being unsustainable in the
long term.

The development of Maitland +10, our Delivery
Program and associated documents is founded
on sustainability principles, and on the ‘quadruple
bottom line’ components of social, economic,
environment and governance. The core premise is
an ability to meet our community needs now, and
for future generations.

Key goals for sustainability include:

- Aiming for intergenerational and
intragenerational equity

- Ensuring equality and equity of access,
participation and rights for everyone

- Achieving a balance between economic
activities and conservation of the environment

- Conserving biological diversity

- Ensuring the value of assets or services
includes environmental factors (such as the
natural resources required, the damage to the
environment and disposal of any waste)

-+ Recognising the global implications of local
decision making

Community objectives articulated in Maitland +10
drive the work undertaken by Council and this is
part of our delivery of a sustainable community
and Council.

EFFICIENCY DIVIDEND

As we prepared our 2022/23 budget, all
departments within Council were subject

to an efficiency dividend - or a reduction of
1.3% in the allocation of funds to operational
expenditure areas (approximately $500,000).
A number of budget areas were excluded from
the target due to their unique circumstances,
including maintenance, domestic waste
management, events, and grant funded
projects. Managers were tasked with achieving
planned actions and projects from within the
reduced allocation.

BENCHMARKING INTERNAL PROCESSES
AND SYSTEMS

A significant proportion of Council's annual
capital works and maintenance budget consists
of projects subject to competitive tender.

This ensures best value in the competitive
marketplace and ensures Council's own costs are
on par with construction industry standards.

Council regularly benchmarks against other
service providers from within the public and
private sector. This is done in a number of areas
including corporate support and administration,
customer service, asset management, aquatic
services, development assessment, and facilities
management. This information is used to assess
performance and make adjustments to systems
and processes and ensure best value for money.

GRANT FUNDING

We have worked hard over recent years to secure
opportunities for grant funding for numerous
capital and operational projects that enhance
community wellbeing and lifestyle.

This will continue to be a focus as we deliver
identified projects throughout this Delivery
Program and the 2022/23 year that have
been enabled as a result of successful

grant contributions from Federal and State
Governments.

RESPONSE TO COVID-19

The ongoing impacts of Covid-19 and potential
future variants remain largely unknown. As
required Council will consider a range of
response and recovery initiatives that provide
community and business support through the
legislative and policy mechanisms we have
available.
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BUSINESS CONTINUITY

Just as we plan to support our community in
times of incidents and emergency events, we
also plan to manage our business operations so
that we can provide vital services such as waste
management and road management.

Our Business Continuity Plan was adopted by
Council in December 2020 to provide a framework
for organisational resilience in identifying and
managing potential operational threats and their
impacts.

LEVELS OF SERVICE

Council delivers a diverse range of services to
the community, through its assets, programs and
events. To provide a consistent approach to the
delivery of services, this Delivery Program will see
the development and implementation of a Levels
of Service framework.

This framework will provide a method for
determining service effectiveness, efficiency, and
whether it meets community needs. It will outline
how Council will engage with the community

and other stakeholders to define service level
expectations and identify appropriate indicators
to measure the achievement of its objectives
identified in the service review.

We will build on our community engagement
and participation models plus our continuous
improvement framework to ensure that we are
checking in with the community on the levels
of service expected from the different areas of
Council.

As we move through this process, the community
will be made aware of the impacts of increasing
or decreasing levels of service, how this impacts
other services, the cost of changes and how these
could be funded.

SERVICE REVIEWS 2022-2026

During this Delivery Program we will continue
to focus on reviewing customer experience
as it relates to the use of digital technologies
and responses to customer service requests
within defined service level agreements. This
review will be undertaken in consultation with
our community via a human centered design
approach to service design.

Throughout the program we will optimise the
use of data to guide business performance,
providing valuable new insights into business
analytics and opportunities to improve business
performance.
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SERVICE EXPECTATIONS

With a shift to improving online accessibility to
Council and our services, we have identified

a number of new technologies that will drive
increased efficiencies, effectiveness and improved
customer experience. Improvements to this
digital way of doing business is expected by our
community.

The community also require the services we
provide through our programs, events, activities
and the operations of our community facilities
such as libraries, pools and the art gallery.

The delivery of increased services is largely
incorporated into existing operational budgets.

CITY GROWTH

Our community is growing at a rate of around 2%
per annum, bringing around 1,700 new people
to the city each year, with 40% of our population
being families. This population growth has

seen around 950 new dwellings built each year,
supported by new streets, footpaths, kerb and
gutter, playgrounds, etc, and resulting in new
assets to be maintained and renewed by Council
over time.

While we collect funds from developers, the cap
placed on these legislated contributions by State
Government, and the removal of community
infrastructure from development contribution
plans, has made delivering the infrastructure
required in greenfield release areas such as
Lochinvar, Anambah and Chisholm (Thornton
North) challenging.

Additionally the amount of money that can

be raised from rating revenue is also capped,
meaning that more houses does not mean an
equivalent amount of additional funding. This
leaves a gap in covering the costs of the delivery
of new assets and service demands generated by
these new residents.

In this Delivery Program we have implemented
significant changes to our asset management
approach, renewing and maintaining assets to
meet expected service levels and prioritizing
asset construction against community needs
and the availability of grant funding, developer
contributions or borrowings. We will focus on
the delivery of priority projects that support
community growth, opportunities to partner
with government funding providers to ease the
financial burden of this growth on the community,
and future service level expectations.






Council services

We provide a wide and diverse range of community and essential services that promote economic
development and enhance a community’s quality of life. Local councils are a vital part of the community’s
social infrastructure providing services, which are not provided by any other level of government.

For us, it is about the people of Maitland and creating a city they are proud to call home. We fully
understand that every decision we make has a direct impact on the lifestyle our citizens want and expect by
choosing to live here, and as a Council, we embrace the pivotal role we play in the Hunter region.

|

CEMETERIES

We manage nine cemeteries across
the city, including four operational
sites and the conservation of five
historic sites.

CITY MARKETING, EVENTS AND

ECONOMY

We contribute to the growth of our .9.’
local economy through marketing, "“
visitor economy and experiences, City ‘
events, place activation and programs

at The Levee, Central Maitland.

COMMUNITY PLANNING AND
PARTICIPATION

We enhance and support our a O

community and the many groups
within it through active planning,
partnerships and provision of high
quality, accessible services.

N

CORPORATE AND FINANCIAL
PERFORMANCE

We manage the performance

of Council through integrated
community and corporate planning,
sustainable financial management
and the effective management of
assets and properties.

CUSTOMER EXPERIENCE

We provide contemporary customer
experience to meet the growing
needs of the community, both in
person and online.
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ENVIRONMENTAL
SUSTAINABILITY

We help protect and enhance

our natural environment through
planning, partnerships and the
delivery of a range of sustainability
programs.

GOVERNANCE

We steer the development of a
contemporary city through the
leadership of our elected Councillors
and senior staff, representing
community interests, making
decisions, setting policies and
delivering services.

LAND USE PLANNING AND
DEVELOPMENT

We plan for and manage

the sustainable growth and
development of our city, whilst
respecting our heritage rich built
environment.

LONG TERM
INFRASTRUCTURE PLANNING

We manage Council's approach

to asset planning, management

and assessment. As well as active
transport advocacy and planning for
our local road network.



1‘ MAITLAND AQUATICS alla SAFETY AND WELLBEING

—~~ We operate two aquatic centres, We enhance community health and
providing indoor and outdoor safety through the delivery of a range
swimming facilities, swimming and ° of programs including pet and animal
fitness programs. control, compliance and illegal

dumping. We also help protect our

community in times of emergency or
disaster.

MAITLAND GAOL

We manage this heritage listed
former maximum security prison as ",‘ SPORTS AND RECREATION

a tourist attraction, and a venue for .
orivate and public events. "v We design, construct, manage and

operate our City's recreation areas
including major sporting venues and
facilities, parks, sportsgrounds and
MAITLAND LIBRARIES green space.

We provide community libraries

at Central Maitland, East Maitland, VENUES AND FACILITIES
Rutherford and Thornton, providing

community spaces, physical Eﬁm We construct, manage and maintain

Il

and digital library items, history our city's community buildings and
collections, literacy and learning facilities including neighbourhood
programs and events. centres, Town Hall and the Maitland

Administration Centre .

MAITLAND REGIONAL ART
GALLERY

b

WALKA WATER WORKS

Rl

We manage the Walka Recreation
and Wildlife Reserve, its park, lake
and bushland and the historic Walka
Water Works pumphouse building.

We operate a regional art gallery
that provides contemporary
exhibitions and collections within
one of Maitland’s historic buildings.

WASTE COLLECTION AND

(:\ ROADS AND TRANSPORT DISPOSAL

; We provide transport routes for We manage the collection and
vehicles, bicycles and pedestrians disposal of our general, recycling
through planning and management and organic waste, as well as
of road and transport networks in resource recovery and reuse.
the city.

NOTE ON FUNCTIONS AND RESPONSIBILITIES

Each of our services is supported by a range of functions, delivered at a departmental level. We

work together to apply an integrated approach to service delivery, providing the best value to our
community.
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Measuring and reporting

Council uses a mixture of quantitative and qualitative measures in reporting to the community. The
measures have also been selected for their ability to be assessed for trends and progress over the
program. This ensures reporting is transparent, valid and meaningful.

The completion of annual actions and meeting targets is vital for Council in providing responsive, efficient

and effective services.

Progress of actions is closely monitored by Council’s senior management team.

MAITLAND+10

TEN YEAR OUTLOOK

COMMUNITY OUTCOMES
COMMUNITY STRATEGIES |
v

COUNCIL OBJECTIVES

COUNCIL SERVICES

COUNCIL MAJOR PROJECTS

v

OPERATIONAL
PLAN

ONE YEAR
OUTLOOK
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STATE OF THE CITY REPORT

At the start of a new Council term, we will deliver
a report on progress made toward delivering the
community outcomes expressed in Maitland +10.

Progress toward these outcomes (expressed in
the plan as ‘what our community would like') is
assessed through a number of measures.

ANNUAL REPORT

The plan details significant actions Council will
take toward achieving the outcomes of the
Delivery Program.

A performance indicator and responsible officer
is listed. Progress on individual actions will
largely be monitored internally, although in many
instances a report to Council will result from the
action listed.

Council’s financial performance will continue to
be reported quarterly.
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Delivering
Maitland +10

Our plan for 2022/23
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Our objectives and
actions

Our Delivery Program and Operational Plan is The Delivery Program supports the delivery
presented in the same four themes as Maitland of these strategies by detailing the objectives
+10, our Community Strategic Plan. Maitland +10 Council aims to achieve over a four year period
includes 16 community outcomes and between supported by annual Operational Plan actions.

one and three strategies per outcome.

OPERATIONAL PLAN

Defined actions to deliver
strategy

MAITLAND+10
Community vision

10 year outlook
One year outlook

COUNCIL OBJECTIVES

Council Objectives identify our key areas of focus that
contribute to delivering our Community Strategies. Our
Objectives contain a set of measures and targets that will be
used to track progress toward achievement.
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How to read the plan

1.1

Strategies on how to meet
the outcomes

Council objectives

contributing to community

strategies along with

a set of measures to q==—=——— n

P————— P Our community aspirations
achievement.

track progress toward

Community Strategy Make our neighbourhoods great with spaces, activities
and programs that bring us together

1.1.1 Delivery Program Objective Welcome new residents and foster community -
connection

Measure Sense of community connection (Biennial Community Survey)
2022/23 Action Measure Responsibility

1.1.11 Continue to engage and build connections with our Connections Manager Community &
multicultural community, including consideration of maintained Recreation
establishing a community reference group

1.1.1.2  Continue to welcome people to the city through our new  Initiatives Manager Marketing &
resident initiatives delivered Communication

1.1.1.3  Progress the delivery of Neighbourhood Plans for Plans delivered Manager Community &
Rutherford, Telarah, Woodberry and Metford Recreation

1.1.1.4  Develop a social profile and wellbeing index of our Profile developed  Manager Community &

community to guide future neighbourhood plans

Annual action - includes a measure of success
and the Council department who will steer the
achievement of the action

Recreation
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.:J'/:f Let's connect
' X)- with each other

The Wonnarua people are the traditional owners and custodians of the land within the
Maitland local government area. Their lands extend throughout the Hunter Valley and they
retain a strong connection with the land, waterways and community.

Maitland is one of the oldest regional centres in Australia with built heritage that dates back to
the early 1800s, providing a diverse mix of iconic heritage sites and historic villages.

More than 90,000 residents live within our suburbs and rural areas, spread over the 396
square kilometres of the city limits. We welcome around 1,700 new people each year with the
population expected to grow to 104,700 by 2041.

Our community participate in a range of sport and leisure pursuits, with over 450 hectares of
passive and active open space to enjoy. Central Maitland also offers a range of community and
tourism events, and an active local arts scene.

There are a range of educational opportunities located within the city and our new Maitland
Hospital opened in 2022, providing a modern and comfortable environment.

Movement across the city is via the New England Highway, Raymond Terrace Road connects us
with RAAF Williamtown and the Pacific Highway for travel north, and Cessnock Road connects
the city to the M15 for easy access to the Hunter winery region, Newcastle city and beaches
and south for a quick trip to Sydney.

WE WANT

1 To stay friendly, happy and proud as our city grows
2 To easily get to where we want to go
3 To acknowledge First Nations peoples and their stewardship of the land within our city

4  To be healthy and active with access to local services and facilities

5 To celebrate what makes our city unique — our history, our people and our river
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Let’'s connect
with each other

‘\<

1.1 Community Strategy Make our neighbourhoods great with spaces, activities
and programs that connect us
1.1.1 Delivery Program Objective Welcome new residents and foster community
connection
Measure Sense of community connection (Biennial Community Survey)
2022/23 Action Measure Responsibility
1.1.11 Continue to engage and build connections with our Connections Manager Community &
multicultural community, including consideration of maintained Recreation
establishing a community reference group
1.1.1.2  Continue to welcome people to the city through our new  Initiatives Manager Marketing &
resident initiatives delivered Communication
1.1.1.3  Progress the delivery of Neighbourhood Plans for Plans delivered Manager Community &
Rutherford, Telarah, Woodberry and Metford Recreation
1.1.1.4  Develop a social profile and wellbeing index of our Profile developed  Manager Community &
community to guide future neighbourhood plans Recreation
1.1.1.5 Investigate options and appropriate equipment for a Options report Manager Community &
playground at the Metford sports complex presented to Recreation
council
1.1.2 Delivery Program Objective Provide inclusive spaces where people can access
services, and participate in a wide range of recreation,
cultural and social activities
Measure Usage of community spaces (Biennial Community Survey)
2022/23 Action Measure Responsibility
1.1.2.1 Maximise access to, and use of, a range of community Usage rates Manager Community &
centres throughout the city Recreation
1.1.2.2 Deliver programmed maintenance and improvementsto ~ Works program Manager Building
community buildings (refer capital works program) delivered Projects & Services
1.1.23 Increase usage of community spaces in the Maitland Town Usage rates Manager Community &
Hall and Maitland Administration Centre Recreation,
Manager City Experiences
& Economy
1.1.24  Deliver View Book and Pay for Council facilities and venues  Project delivered ~ Manager Community &
Recreation
1.1.25 Investigate and report on options for the future use of the Investigation General Manager
current Council administration building completed
113 Delivery Program Objective Improve the appearance and presentation of the city,
supporting a sense of community pride
Measure Community satisfaction with city appearance (Biennial
Community Survey)
2022/23 Action Measure Responsibility
1.1.31 Deliver a city wide graffiti removal program in partnership ~ Program delivered Manager Building
with Rotary Projects & Services
1.1.3.2  Maintain New England Highway medians and verges Service levels met  Manager Works
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2022/23 Action Measure Responsibility

1.1.3.3  Complete the installation of branded signage for the city Project completed Manager Building
Projects & Services

1.1.34  Prepare a policy on abandoned cars Policy developed ~ Manager Development &
Compliance
1.1.35 Deliver a community development project based on the Project completed Manager Community &
repainting of the Woodberry Shopping Centre car park Recreation
mural

1.1.4 Delivery Program Objective Deliver vibrant and valued community events and

programs
Measure Community satisfaction with Council programs (Biennial
Community Survey)
2022/23 Action Measure Responsibility
1.1.4.1 Engage with our community to develop programs and Programs Manager Community &
projects delivered Recreation
1.1.4.2 Investigate new opportunities to deliver neighbourhood Investigation Manager City Experiences
events and place activation activities across our suburbs completed & Economy
1.1.4.3 Deliver a community event to celebrate International Program delivered Manager Libraries &
Women's Day and International Men's Day Learning

1.1.4.4  Deliver a Youth Space Activation program of skate, scoot  Project completed Manager Community &
and bike competitions and community art projects at Recreation
youth facilities, in accordance with funding provided by
the State Government Stronger Country Communities
Fund

1.1.4.5 Deliver the Vibrant City Sponsorship Program Program delivered Manager Marketing &
Communication

1.1.4.6 Prepare and deliver a program for the celebration of the ~ Program delivered Manager City Experiences

postponed Morpeth Bicentenary celebrations & Economy
1.1.4.7 Investigate the potential and scope for the utilisation of Investigation Manager City Experiences
the Maitland Park rotunda as a venue for activation and outcomes & Economy
entertainment in Maitland Park reported to
council

1.1.5 Delivery Program Objective Commence construction of new multipurpose centres
at Thornton, Tenambit and Chisholm

Measure Construction progress

2022/23 Action Measure Responsibility
1.1.51 Finalise design documentation for a new multipurpose Design developed Manager Building

centre at Thornton Projects & Services
1.1.52 Finalise design documentation for a new multipurpose Design developed Manager Building

centre at Tenambit Projects & Services
1.1.53 Finalise design documentation for a new multipurpose Design developed Manager Building

centre at Chisholm Projects & Services

1.1.6 Delivery Program Objective Complete design documentation for a new
multipurpose facility at Lochinvar

Measure Detailed design developed in consultation with the community

2022/23 Action Measure Responsibility

1.1.6.1 Develop a concept design for a new multipurpose facility ~ Design developed Manager Building
at Lochinvar Projects & Services
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1.2 Community Strategy Connect with each other through participating in local
arts, cultural and library activities and programs

1.2.1 Delivery Program Objective Deliver contemporary and engaging art exhibitions
and cultural programs to our community and visitors
through Maitland Regional Art Gallery

Measure Community satisfaction with Maitland Regional Art Gallery
(Biennial Community Survey and User Survey)
2022/23 Action Measure Responsibility
1.2.1.1 Provide a range of inclusive and accessible cultural and Programs Gallery Director

educational programs and partnerships that engage local  delivered
artists, youth, students, First Nations, multicultural and
disabled communities

1.2.1.2 Store and display the city's collection of art, including Project completed  Gallery Director
increasing the availability of online content through asset
digitisation

1.2.1.3 Provide opportunities to connect with and enjoy local, Programs Gallery Director
national and international artists, through a program of delivered
exhibitions, creative workshops and artistic programs

1214 Increase community engagement with the gallery through ~ Community Gallery Director
memberships, volunteering or engagement with online engagement
content

1.2.1.5 Deliver programmed gallery maintenance and Works program Manager Building
construction works (refer capital works program) delivered Projects & Services

1.2.1.6 Identify potential additional streams of revenue for the Options identified  Group Manager Culture,
Maitland Regional Art Gallery while continuing to reduce Community & Recreation

reliance on rate income

1.2.2 Delivery Program Objective Enhance library facilities, content and collections to
maximise opportunities for community connection
and learning

Measure Community satisfaction with Maitland Libraries (Biennial
Community Survey)
2022/23 Action Measure Responsibility
1.2.2.1 Operate library facilities and services at Maitland, East Operations Manager Libraries &
Maitland, Thornton and Rutherford delivered Learning
1222 Deliver a range of literacy and learning programs that Programs Manager Libraries &
support learning at all ages - from babies to adults delivered Learning
1.2.23 Provide access to a range of content, from physical and Access to content  Manager Libraries &
digital books and magazines, to our seed library Learning
1.2.2.4  Deliver programmed library maintenance and Works program Manager Building
construction works (refer capital works program) delivered Projects & Services
13 Community Strategy Take steps to feel safe wherever we are, any time of
day or night
1.3.1 Delivery Program Objective Design and manage our public spaces to ensure people
feel safe
Measure Perception of safety in public spaces (Biennial Community
Survey)
2022/23 Action Measure Responsibility
1.3.1.1 Increase the perception of safety through supporting Programs Manager City Experiences
increased night time place activation delivered & Economy
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1.3.2 Delivery Program Objective Support initiatives that address social problems,
including antisocial behaviour, vandalism and

homelessness
Measure Perception of safety in public spaces (Biennial Community
Survey)
2022/23 Action Measure Responsibility
1.3.2.1 Deliver the Targeted Early Intervention Capacity Building Program delivered Manager Community &
Program Recreation
2 Community Outcome To easily get to where we want to go
21 Community Strategy Plan to meet the needs of those using our roads

211 Delivery Program Objective Better align land use and transport planning to
move toward the region’s target of 15 minute
neighbourhoods with access to housing, jobs, services
and transport

Measure Local Strategic Planning Statement delivery
2022/23 Action Measure Responsibility
2111 Participate in long term transport planning that supports ~ Advocacy pursued Manager Engineering &
the delivery of state and regional plans Design
2.1.12 Advocate to and engage with Transport for NSW on the Advocacy pursued Manager Engineering &
long term management of city roads and road related Design
infrastructure

2.1.2 Delivery Program Objective Work with the State Government to fund the timely
maintenance and/or delivery of essential State
infrastructure across the City and its urban release
areas

Measure Infrastructure meets our community needs (Biennial
Community Survey)

2022/23 Action Measure Responsibility

2.1.2.1 Represent community needs to the NSW Government in Works progressed Manager Engineering &
relation to funding and partnering for improvements to Design
Raymond Terrace Road the corridor through Thornton
linking Weakleys Drive and Raymond Terrace Road

2.1.2.2  Work with Transport for NSW and other stakeholders to Plan developed Manager Engineering &
develop a Place Plan for Maitland LGA, focusing on the Design
Eastern, Western and Central Precincts

2.1.23  Continue to work with Transport for NSW to address Investigation Manage Engineering &
the increasing traffic congestion along the New England completed Design
Highway corridor

2.1.2.4  Work with relevant stakeholders to ensure the timely Advocacy pursued Manage Engineering &
delivery of enabling infrastructure and services Design

2.1.3 Delivery Program Objective Pursue all available avenues to accelerate the planning
and construction of improvements to the Chisholm /
Thornton Road Network

Measure Required works progressed

2022/23 Action Measure Responsibility
2.1.31 Develop a business case for the upgrade of the Thornton  Business case Manager Engineering &

Road / Glenwood Drive intersection to assist in prioritising complete Design

works and supporting evidenced based requests for grant
funding, in accordance with funding provided by the State
Government Resources for Regions Fund
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2.2 Community Strategy Make it safe and easy to get around the city, no matter
how we choose to travel

2.2.1 Delivery Program Objective Develop and promote Council's long term program
for road and related infrastructure construction and
maintenance

Measure Community awareness of works program and major projects
(Biennial Community Survey)
2022/23 Action Measure Responsibility
2211 Promote Council's capital works program and major Communications  Manager Marketing &
infrastructure projects via the web and other mediums to  delivered Communication

increase community awareness
2.2.2 Delivery Program Objective Make our roads safer through the timely delivery of
road maintenance and safety programs
Measure Deliver our program of road maintenance and safety
programs
2022/23 Action Measure Responsibility

2.2.2.1 Deliver traffic facilities, such as pedestrian refuges and line  Works program Manager Works
marking, to support road user safety (refer capital works delivered
program)

2222 Deliver major road maintenance and construction Works program Manager Works
programmed works at Aberglasslyn, Berry Park, Bolwarra  delivered
Heights, East Maitland, Lochinvar, Luskintyre, Maitland,
Farley, East Maitland and Morpeth (refer capital works

program)
2223 Deliver city wide programmed urban and rural road Works program Manager Works
maintenance, rehabilitation, resurfacing and renewal delivered

works (refer capital works program)

2.2.2.4  Deliver programmed bridge and culvert maintenance and ~ Works program Manager Works

inspection works (refer capital works program) delivered

2.2.2.5  Continue to progress the delivery of programmed Works program Manager Works
improvements to the Thornton Road network (refer delivered
capital works program)

2226 Deliver a road safety program , in accordance with funding Works program Manager Engineering &
provided by the State Government's Local Government delivered Design
Road Safety Program

2227 Finalise the delivery of bus stop and shelter upgrades Upgrades Manager Works
to meet Disability Discrimination Act (DDA) compliance, completed

in accordance with funding provided by the State
Government's Country Passenger Transport Infrastructure
Grants Scheme

2228 Review and update the road safety action plan Plan updated Manager Engineering &
Design
2229 Deliver improvements to Scobies Lane, Oakhampton Improvements Manager Works
Heights complete
2.2.2.10 Commence construction of the Raymond Terrace and Construction Manager Works
Government Road intersection upgrade at Thornton, commenced

in accordance with Council's works program and part
funding received by the State Government Restart NSW
program
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2.23 Delivery Program Objective Continue to advocate for more and improved public
transport services including stops and service
frequency in areas of identified residential and
economic growth

Measure Work with service providers and other levels of government to
deliver land use planning and infrastructure outcomes
2022/23 Action Measure Responsibility
2.2.3.1 Advocate for more reliable, frequent and connected public Advocacy pursued Manager Engineering &
transport services Design

2.2.3.2  Contribute to the review of the Hunter Regional Transport  Advocacy pursued Manager Engineering &
Plan, reiterating support for improved access to rail travel, Design
stations and parking

2.24 Delivery Program Objective Resolve parking and accessibility challenges in key
community and recreation precincts

Measure Community perception of parking availability (Biennial
Community Survey)
2022/23 Action Measure Responsibility
2241 Deliver programmed car park maintenance and Works program Manager Works
construction works (refer capital works program) delivered
2242 Improve parking at the Morpeth Oval car park Project delivered ~ Manager Works

2.25 Delivery Program Objective Replace the bridge at Melville Ford to improve access
for residents

Measure Project completed
2022/23 Action Measure Responsibility
2.2.51 Remove and replace Melville Ford Bridge with a raised Project delivered ~ Manager Works

deck (pending the receipt of grant funding)

3 Community Outcome To acknowledge First Nations peoples and their
stewardship of the land within our city
3.1 Community Strategy Recognise and respect our First Nations peoples and

their connection with the land and waterways for
thousands of years

3.1.1 Delivery Program Objective Acknowledge and improve engagement with our
indigenous community, the caretakers of the land,
who have been looking after both land and waterways
for thousands of years

Measure Engagement improved
2022/23 Action Measure Responsibility

3.1.1.1 Continue to draw on information, guidance and strategic ~ Aboriginal Manager Community &
advice by the Aboriginal Reference Group on matters Reference Group  Recreation
relating to Aboriginal community, culture and heritage

3.1.1.2 Deliver an Aboriginal Cultural Heritage Project which will Project completed Manager City Experiences
help to Inform the development of interpretative works & Economy

in public spaces including the Morpeth to Walka Water
Works shared pathway

3.1.1.3 Support the delivery of NAIDOC week celebrations Program delivered Manager Community &
Recreation
3.1.1.4  Work with our First Nations community to progress the Project completed Manager Community &
development and implementation of a reconciliation Recreation
action plan
3.1.1.5 Finalise the Aboriginal and Rural Heritage Study Project completed Manager Strategic
Planning
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4.1

411

4111

4.1.2

4.1.2.1

41.2.2

Community Outcome To be healthy and active with access to local services
and facilities

Community Strategy Ensure the community and health services and
facilities we need are available as our population
grows and changes

Delivery Program Objective Plan for and facilitate the development of an expanded
health precinct at the East Maitland catalyst area

Measure Complete planning of the East Maitland Catalyst Area
2022/23 Action Measure Responsibility
Work in collaboration with the relevant NSW Government  Planning Manager Strategic
agencies including Hunter and Central Coast Development commenced Planning

Corporation and Hunter New England Health for planning
and development of the East Maitland Catalyst Area

Delivery Program Objective Deliver Council's community health responsibilities

Measure All legislative obligations are met and regulations are
enforced

2022/23 Action Measure Responsibility

Provide four free immunisation clinics each month for Program delivered Manager Environment &

children up to four years of age, in line with the NSW Sustainability

immunisation schedule

Investigate, enforce and educate the community on local ~ Program delivered Manager Development &

413

4.1.3.1

4.1.3.2

4133

4134

4.2

4.2.1

4.2.1.1

laws, policies and guidelines as they refer to food safety Compliance
and hygiene
Delivery Program Objective Provide continued and improved cemetery services
Measure Levels of service for cemeteries met
2022/23 Action Measure Responsibility
Facilitate burials and ash interments at the city's four Support provided  Manager Building
operational cemeteries Projects & Services
Manage cemetery enquiries and the administration of Records Manager Governance &
cemetery records maintained Risk
Identify and implement a prioritised program for the Program Manager Building
replacement and maintenance of cemetery fencing, as commenced Projects & Services
required, across the city
Prepare a project plan and cost estimates for the Project planand ~ Manager Governance
digitisation of cemetery records and headstones cost estimates and Risk

reported to

council
Community Strategy Expand and enhance formal education opportunities

from pre-school to post-graduate

Delivery Program Objective Advocate for the provision of education facilities and
services that meet current and anticipated community

growth
Measure Advocacy maintained
2022/23 Action Measure Responsibility
Advocate to the NSW Government to ensure that Advocacy pursued Manager Strategic
educational facilities meet the needs of our growing Planning

community
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4.3 Community Strategy Provide facilities that enable us to participate in
recreational and sports activities, no matter our
background, ability or age

4.3.1 Delivery Program Objective Manage community assets in line with agreed levels of
service as captured in asset management plans, policy
and strategy

Measure Asset Management Strategy actions progressed

2022/23 Action Measure Responsibility
4.3.1.1 Deliver the actions of Council's Asset Management Program delivered Manager Asset Strategy,

Strategy Planning & Plant
43.1.2 Develop a plan of management for community land, Program Manager Community &

including Crown Land sites developed Recreation

4.3.2 Delivery Program Objective Provide play spaces across the city to accommodate all
age and ability groups

Measure Community perception of play spaces (Biennial Community
Survey)
2022/23 Action Measure Responsibility
4.3.2.1 Deliver play space works across the city (refer capital Works program Manager Works
works program) delivered
4322 Deliver a playground audit and play space hierarchy to Project completed Manager Community &
inform supporting infrastructure requirements, including Recreation

the investigation of extra public amenities across the city,
including Wirraway Park at Thornton

4323 Identify site options and costings for a playground of Investigation Manager Community &
significance completed Recreation

433 Delivery Program Objective Construct, maintain and manage inclusive sport and
recreation facilities across the city

Measure Increased bookings and usage of sportsgrounds and
recreation facilities
2022/23 Action Measure Responsibility
4.3.3.1 Provide access to a range of community sporting and Usage rates Manager Community &
recreation facilities that support various sporting pursuits, Recreation

through scheduled bookings for sporting clubs, schools
and other parties

4.3.3.2  Upgrade sports and recreation amenities and Works program Manager Building
changerooms works program to provide accessible and delivered Projects & Services
inclusive access (refer capital works program)

4333 Maintain and improve the quality of sportsground Works program Manager Works
playing surfaces, lighting and facilities (refer capital works  delivered
program)

4.3.3.4  Oversee the booking and use of the Maitland Regional Usage rates Manager Community &
Sports Complex, including the Maitland Regional Recreation

Sportsground and Maitland Regional Athletics Centre
grounds and function rooms

4335 Deliver site improvements and sewer connection works Project delivered ~ Manager Works
at Lochinvar Sports Complex and Rural Fire Station,
in accordance with funding provided by the State
Government's Resources for Regions Fund

4336 Deliver a skate facility as part of a broader youth space Project delivered ~ Manager Works
for the young people in the Woodberry and surrounding
areas, in accordance with funding provided by the State
Government's Stronger Country Communities Fund
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2022/23 Action Measure Responsibility
4.3.3.7  Work with Motorcycling NSW to resolve issues and Delivery Manager Community &
progress the delivery of a flat track motorcycling facility on  progressed Recreation
Kyle Street at Rutherford
4338 Prepare a concept plan for the development of Ernie Jurd  Design developed Manager Community &
Oval Largs Recreation
4339 Develop a concept plan for the upgrade of Max McMahon  Design developed Manager Community &
Oval Building & Facilities Rutherford Recreation
4.3.3.10 Develop a landscaping plan for James Street Reserve, Design developed Manager Community &
Morpeth Recreation
4.3.3.11  Deliver upgrades to Tennis courts at Bolwarra and East Project delivered ~ Manager Works
Maitland (pending the receipt of grant funding)
4.3.3.12 Investigate options for the provision of some lighting at Investigation Manager Works
Raworth Dog Park report presented
to council
4.3.3.13 Investigate options for the provision of an outdoor roller-  Investigation Manager Engineering &
skating facility report presented  Design
to council
4.3.4 Delivery Program Objective Plan and build more shared pathways that connect
sites and centres via walking and riding, both within
the Maitland local government area and regionally
Measure Expanded pathway network
2022/23 Action Measure Responsibility
4.3.4.1 Deliver programmed pathway maintenance works (refer Works program Manager Works
capital works program) delivered
4.34.2 Deliver Stage 2B of a shared pathway route from Walka Project completed Manager Engineering &
Water Works to Morpeth, linking Steamer Street to Design
Queens Wharf Road via Morpeth Road, in accordance with
funding provided by the State Government's Resources
for Regions Fund
4.3.43  Continue the delivery of improved shared pathway Pathway section/s Manager Engineering &
connections between Chisholm and Thornton (pending delivered Design
the receipt of grant funding)
4344 Extend the shared pathway along the riverbank, Project completed Manager Works
connecting the CBD to the Maitland Regional Sports
Complex (pending the receipt of grant funding)
4345  Connect the shared pathway missing link from Thornton Project completed Manager Works
Rail Bridge to Hartley Drive, between the bus stop and
rail bridge existing pathways (pending the receipt of grant
funding)
43.4.6 Develop a concept plan identifying a shared pathway Design developed Manager Engineering &
route across the city - Rutherford to Walka Water Works, Design
Walka Water Works to Central Maitland, Maitland to
Morpeth
43.4.7 Deliver Stage 1A of a shared pathway route from Walka Project completed Manager Works
Water Works to Morpeth, being adjacent to the Hunter
River from Robert Street to Illalaung Park Morpeth,
in accordance with funding provided by the State
Government's Resources for Regions Fund
43.4.8 Investigate options and progress design for the Investigation Manager Works

construction of a shared pathway under the Farley Railway
underpass to Owl Pen Lane
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4.3.5 Delivery Program Objective Operate Council’'s aquatics service in line with
community needs

Measure Community satisfaction with Maitland Aquatics (Biennial
Community Survey)
2022/23 Action Measure Responsibility
4.3.5.1 Operate community pools in compliance with NSW Health, Compliance with  Manager Community &
Royal Life Saving NSW and Workplace Health and Safety requirements Recreation
requirements
4352 Deliver a range of inclusive and accessible aquatics Usage rates Manager Community &
programs, including learn to swim, swim and survive, Recreation

fitness and squad programs, along with community events
such as our Dive In Cinema

4353  Operate a kiosk facility at Maitland Aquatics Centre, Operations Manager Community &
servicing not only the pool but the wider Maitland Park delivered Recreation

4354 Deliver programmed aquatics maintenance and Works program Manager Building
construction works (refer capital works program) delivered Projects & Services

4.3.6 Delivery Program Objective Progress the delivery of the Maitland Aquatics
Masterplan, including new and inclusive amenities

Measure Delivery of Maitland Aquatics Masterplan progressed

2022/23 Action Measure Responsibility
4.3.6.1 Prepare detailed design for the construction of new and Design developed Manager Building

inclusive amenities at Maitland Aguatics Centre Projects & Services

4.3.7 Delivery Program Objective Plan for the long term management and improvement
of the Maitland Park precinct

Measure Delivery of Maitland Park Masterplan progressed
2022/23 Action Measure Responsibility
4.3.7.1 Undertake a review of the Maitland Park masterplan, Project completed Manager Community &
to ensure planning is in line with current and future Recreation
community requirements
4.3.7.2  Upgrade amenities and changerooms, including to Project completed Manager Building
provide gender inclusivity and accessibility, at Maitland Projects & Services

Park outer fields, Maitland, in accordance with funding
provided by the State Government Stronger Country
Communities Fund

4.3.7.3  Continue to deliver redevelopment works at Robins Oval ~ Project completed Manager Building
pavilion and change facilities, at Maitland Park Projects & Services

4.3.8 Delivery Program Objective Commence delivery of a new sportsground at
Weblands Reserve Rutherford

Measure Weblands Reserve sportsground progressed

2022/23 Action Measure Responsibility
4.3.8.1 Prepare detailed design for a district level sportsground at  Design developed Manager Building

Weblands Street Rutherford Projects & Services

4.3.9 Delivery Program Objective Work in partnership with the State Government
to remediate and improve the Walka Water Works

Precinct
Measure Remediation works delivered
2022/23 Action Measure Responsibility
4.3.9.1 Actively seek funding to deliver remediation and building ~ Funding received = Manager Building
restoration works at Walka Water Works Projects & Services
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2022/23 Action Measure Responsibility

4392 Develop a plan and commence the remediation of the Plan developed Manager Building
Walka Water Works site Projects & Services
4.3.10 Delivery Program Objective Deliver the final stages of the Maitland Regional Sports
Complex Masterplan
Measure Maitland Regional Sports Complex Stages 3 and 4 delivered
2022/23 Action Measure Responsibility
4.3.10.1  Complete Stage 3 of the Maitland Regional Sports Project completed Manager Building
Complex, facility expansion and upgrade, in accordance Projects & Services
with Council's capital works program and part
funding from the State Government's Regional Sports
Infrastructure Fund
4.3.10.2 Complete Stage 4 of the Maitland Regional Sports Project completed Manager Building
Complex, the upgrade of Harold Gregson Park, Projects & Services
in accordance with funding provided by the State
Government Public Spaces Legacy Fund
4.3.11 Delivery Program Objective Progress the delivery of improvements to Cooks
Square Park
Measure Cooks Square Park improvements
2022/23 Action Measure Responsibility
4.3.11.1  Upgrade amenities and changerooms, including to Project completed Manager Building
provide gender inclusivity and accessibility, at Cooks Projects & Services
Square Park, East Maitland, in accordance with funding
provided by the State Government Stronger Country
Communities Fund
5 Community Outcome To celebrate what makes our city unique - our history,
our people and our river
5.1 Community Strategy Understand and acknowledge the rich culture of our
people
5.1.1 Delivery Program Objective Curate and promote our unique history through our
collections, museums, and experiences
Measure Heritage and history collections
2022/23 Action Measure Responsibility
51.1.1 Continue to support the Morpeth Museum committee in ~ Support provided Manager Community &
its mission to collect, preserve and interpret the history of Recreation
Morpeth and district for future generations
51.1.2 Capture and share our local heritage and history Program Manager Libraries &
through our collections, local studies, exhibitions and the ~ completed Learning
digitisation of our historical treasures
51.1.3 Deliver the Digital Collections Opened Minds Phase 1 Project completed Manager Libraries &
digitisation project, in accordance with funding provided Learning
by the State Government Regional Cultural Fund
51.1.4 Investigate locations, undertake content research and Investigation Manager City Experiences
develop detailed costings and project delivery plans for completed & Economy
post markers and shopfront projections projects from the
Central Maitland Heritage Interpretation Masterplan
5.1.2 Delivery Program Objective Support the recording of stories and development of

new narratives about Maitland's identity
Measure Options for capture and sharing identified
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2022/23 Action Measure Responsibility

5.1.2.1 Review options for a physical depiction of Maitland Hall of  Investigation Manager City Experiences
Fame recipients completed & Economy

5.1.3 Delivery Program Objective Improve facilities at the Steamfest Rally Ground

Measure Site improvements

2022/23 Action Measure Responsibility
5.1.3.1 Construct a display and storage shed at the Steamfest site  Project completed Manager Building

at Les Darcy Drive Maitland, in accordance with funding Projects & Services

provided under the State Government Stronger Country
Communities Fund

5.2 Community Strategy Recognise the importance of our heritage buildings
and precincts

5.2.1 Delivery Program Objective Support a modern approach to the interpretation of
our city's built heritage through development controls
and incentives

Measure Incentive program delivery

2022/23 Action Measure Responsibility
52.1.1 Conserve the city's heritage items through a heritage Funding provided Manager Strategic

incentive program, providing matching funding for works Planning

approved within the guidelines of the Local Heritage Fund

5.2.2 Delivery Program Objective Manage Council’s heritage assets, including our
buildings and cemeteries, in line with community

expectations
Measure Conservation works progressed
2022/23 Action Measure Responsibility
52.2.1 Deliver improvement and restoration works at Morpeth Works program Manager Building
Museum, Morpeth School of Arts, Maitland Regional Art delivered Projects & Services
Gallery and Maitland Town Hall (refer to capital works
program)
5222  Seekfunding for the delivery of conservation works at Funding received  Manager Strategic
identified sites, such as heritage cemeteries Planning
5.3 Community Strategy Embrace the Hunter River as an iconic part of our city

5.3.1 Delivery Program Objective Expand opportunities to connect with the river
through improved waterfront access, recreational
activities and events at Central Maitland and Morpeth

Measure Community satisfaction with access to the Hunter River
(Biennial Community Survey)
2022/23 Action Measure Responsibility
53.1.1 Construct improved carparking and access to the Project completed Manager Works

riverbank at Lorn

5.3.2 Delivery Program Objective Progress the delivery of the Queens Wharf Masterplan

Measure Community satisfaction with access to the Hunter River
(Biennial Community Survey)
2022/23 Action Measure Responsibility
53.2.1 Progress car and trailer parking at Queens Wharf, Project Manager Engineering &
subject to acquisition of land and securing funding for ~ progressed Design
works
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Let's create
opportunities

Maitland is a key strategic centre within the Hunter Region, producing over $10 billion in goods
and services each year and providing 10% of the region'’s jobs. The largest contributors to our
economy are the construction industry and health and social assistance sectors.

The city offers greenfield industrial land, commercial investment and tourism opportunities,
conveniently situated at the junction of major transport routes in the lower Hunter Valley.

The key economic centres of the city include Central Maitland, a lifestyle precinct showcasing
our heritage and providing for a range of events, East Maitland, a catalyst area for the growth
of health related industries within close proximity to the new Maitland Hospital, and Thornton,
providing industrial and employment lands within easy access of major freeways and rail
networks.

Population growth is catered for in new urban release areas (Thornton North, Aberglasslyn,
Lochinvar, Farley, Anambah, Gillieston Heights), which are significant contributors to the supply
of greenfield housing for the Greater Newcastle area, complemented by infill developments in
already established suburbs.

Visitor economy is an important contributor to our economy, with local attractions, built and
natural heritage and the historic villages of Morpeth and Lorn forming part of our tourism
network. Cultural assets such as Maitland Regional Art Gallery, Maitland Gaol, Walka Water Works
along with annual flagship events are increasing Maitland'’s attraction to residents and visitors.

WE WANT

6 Towork and shop locally

7 To afford the house we want in the neighbourhood we like

8 To have Central Maitland as the vibrant heart of our city

9 To show off our city
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Let's create

opportunities )

6.1 Community Strategy Access what we need in our local neighbourhoods
6.1.1 Delivery Program Objective Review existing Development Contribution Plans (7.11)
in line with State Government changes, to allow for
improvements to local facilities and services required
within areas of urban and commercial growth
Measure Contribution Plan review
2022/23 Action Measure Responsibility
6.1.1.1 Commence a review of the city's development Review Manager Strategic Planning
contribution plans, which allow for the supply of or ~ commenced
improvement of local facilities and services required
for new residents and businesses under the
Environmental Planning and Assessment Act 1979
6.2 Community Strategy Attract new and innovative industries and
opportunities
6.2.1 Delivery Program Objective Finalise planning for the East Maitland catalyst
precinct to support projected growth
Measure Precinct planning and development
2022/23 Action Measure Responsibility
6.2.1.1 Develop a plan for the growth of the identified Plan developed Manager Strategic Planning
catalyst precinct in East Maitland
6.2.2 Delivery Program Objective Complete and implement a new approach to economic
development
Measure Economic growth
2022/23 Action Measure Responsibility
6.2.2.1 Finalise a City Economy Strategy to support Strategy Manager City Economy &

economic and social growth completed Experiences

71

711

Community Strategy Access different housing options in new and old
suburbs, villages and townships

Delivery Program Objective Implement a Local Housing Strategy that identifies
how and where housing will be provided across the

city
Measure Housing diversity
2022/23 Action Measure Responsibility
7.1.1.1 Finalise the Local Housing Strategy and adopt a Strategy Manager Strategic Planning

policy position on greenfield investigation areas and  completed
infill housing typologies
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7.2 Community Strategy Manage growth sustainably, integrating the new and
old while respecting our rural amenity and character
7.21 Delivery Program Objective Maintain guidelines for appropriate design and

construction of major subdivisions

Measure Contemporary and relevant guidelines
2022/23 Action Measure Responsibility
7.2.1.1 Provide advice on development applications for Revew completed  Manager Engineering & Design
transport and drainage standards
7.2.1.2  Assess developer works in new subdivisions to Works assessed Manager Engineering & Design
ensure compliance with approved plans
7213 Deliver civil infrastructure projects that support the  Projects delivered  Manager Engineering & Design,
development of Urban Release Areas Manager Works
7.2.2 Delivery Program Objective Deliver a development assessment approach that
supports development in new and established areas
Measure Assessment advice and assessment mets service levels
2022/23 Action Measure Responsibility
7.2.2.1 Provide environmental impact advice on Applications Manager Environment &
development and rezoning applications assessed Sustainability
7.2.2.2  Assess applications for rezoning, and planning Applications Manager Strategic Planning
proposals referring these for determination by the  assessed
state government as required
7223 Provide advice on development applications Applications Manager Strategic Planning
impacting heritage items assessed
7.2.2.4  Provide advice and receive and assess planning Applications Manager Development &
applications, including the provision of electronic assessed Compliance
lodgement and processing, and the issue of
planning property certificates
7225 Receive and assess building applications, including ~ Applications Manager Development &
mandatory inspections, fire safety, on site sewage assessed Compliance
and issue of relevant certificates
7.2.3 Delivery Program Objective Review the city's Development Control Plan and Local
Environment Plan
Measure Contemporary and relevant development controls
2022/23 Action Measure Responsibility
7.2.3.1 Commence a review of the city's Development Review Manager Strategic Planning
Control Plan including consideration of well commenced
designed built and natural shades, consistent with
the best practice
7.2.3.2  Commence a review of the city's Local Environment ~ Review Manager Strategic Planning
Plan commenced
7233 Develop and implement a Rural Lands Strategy Strategy Manager Strategic Planning
through an amendment to the Local Environment completed
Plan
7.24 Delivery Program Objective Update the city’s planning and engineering policies
and guidelines to ensure a contemporary legislated
framework to guide development activity
Measure Engineering standards guide design and construction
2022/23 Action Measure Responsibility
7.2.4.1 Commence a review of Council's Manual of Review Manager Engineering & Design
Engineering Standards which sets the engineering commenced

guidelines and drawings for major subdivision
testing and construction
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8.1

8.1.1

8.1.1.1

8.1.1.2

8.1.1.3

8.1.1.4

8.1.2.1

8.1.3.1

8.1.3.2

8.1.4.1

9.1
9.1.1

9.1.1.1

9.1.1.2

9.1.1.3

Community Outcome

Community Strategy

Delivery Program Objective

Measure

2022/23 Action

Develop and deliver a marketing and activity plan
for The Levee which delivers marketing campaigns,

promotions and activities

Support the delivery of a range of events and public ~ Programs
programs in Central Maitland, including night time

events and slow food markets

Deliver trader networking and education programs
to support business development and attraction

Develop guidelines for the use of the public spaces

within The Levee

To have Central Maitland as the vibrant heart of our
city

Make Central Maitland ‘the’ place to visit -
contemporary, vibrant and full of experiences

Continue to promote and market the businesses and
shopping opportunities within Central Maitland

Increased visitation and participation in Central Maitland

events and programs
Measure Responsibility

Plan delivered Manager City Marketing &

Communications

Manager City Experiences &

delivered Economy

Programs Manager City Experiences &
delivered Economy

Guidelines Manager Marketing &
developed Communication

Delivery Program Objective Continue to deliver infrastructure improvements in

Measure
2022/23 Action

Identify opportunities to deliver improvements to
shared spaces within Central Maitland (pending the

receipt of grant funding)

Central Maitland
Infrastructure improvements

Measure Responsibility
Opportunities Manager City Experiences &
identified Economy

Delivery Program Objective Manage the East Central Maitland precinct for its civic,

Measure
2022/23 Action

Commission the Maitland Administration Centre

Prepare a precinct plan and a management plan to

cultural and sporting opportunities
Enhanced regional offerings of East Central Maitland

Measure Responsibility

Project completed Manager Building Projects &
Services

Plan completed Manager Strategic Planning

cater for increased usage of East Central Maitland
Delivery Program Objective Deliver car parking improvements in Central Maitland

Measure
2022/23 Action

Improve the number and accessibility of parking in

Central Maitland

Community Outcome
Community Strategy

Delivery Program Objective

Measure
2022/23 Action

Following a pilot program, deliver a new event in

Central Maitland

Deliver an annual program of iconic events

Review the Maitland Place Activation Strategy
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Improved parking accessibility in Central Maitland
Measure Responsibility

Progression of
Central Maitland
Parking Strategy

To show off our city

Manager Engineering & Design

Showcase our iconic attractions and experiences
Deliver flagship events and place activation programs

Visitation and participation in events and programs

Measure Responsibility

Program delivered Manager City Experiences &
Economy

Events delivered Manager City Experiences &

Economy

Strategy reviewed  Manager City Experiences &

Economy



9.1.2 Delivery Program Objective Progress the implementation of the Maitland
Destination Management Plan

Measure Visitation to our major destinations
2022/23 Action Measure Responsibility

9.1.2.1 Commence the delivery of an RV friendly strategy, to  Program delivered Manager City Experiences &
support visitor economy Economy

9.1.2.2 Operate the Visitor Information Centre Operations Manager City Experiences &

delivered Economy

9.1.23 Review visitor information services to ensure they Review completed Manager City Experiences &

are meeting current and future needs Economy

9.1.3 Delivery Program Objective Progress the delivery of the Maitland Gaol
Development Plan

Measure Increased site usage
2022/23 Action Measure Responsibility

9.1.3.1 Commence upgrade works at the historic Maitland ~ Works Manager City Experiences &
Gaol, including an activity hub and boutique commenced Economy

accommodation, in accordance with funding
received from Federal and State Governments

9.1.4 Delivery Program Objective Operate Maitland Gaol as an iconic tourism
destination, driven by its unique heritage and
innovative experiences

Measure Visitation and bookings of spaces within Maitland Gaol
2022/23 Action Measure Responsibility

9.1.4.1 Showcase Maitland Gaol's significant heritage and Operations Manager City Experiences &
cultural value through a range of guided and self delivered Economy

guided tours, booking spaces, functions and events
9.1.5 Delivery Program Objective Support the visitor experience at Morpeth

Measure Campaign implementation
2022/23 Action Measure Responsibility
9.1.5.1 Support and partner with the ‘It Must be Morpeth’ Program delivered Manager City Experiences &
Business Association to establish Morpeth as a Economy
priority destination hub for city visitors
9.2 Community Strategy Promote our major facilities to attract events and
activities

9.2.1 Delivery Program Objective Attract major events and increase utilisation of
major venues including the Maitland Regional Sports
Complex, Maitland Regional Art Gallery and Maitland

Town Hall
Measure Utilisation of major venues
2022/23 Action Measure Responsibility
9.2.1.1 Bid for and attract significant national and regional ~ Bids made Manager City Experiences &
sporting and cultural events Economy
9.3 Community Strategy Retain and promote our unique rural landscape, farms

and food markets

9.3.1 Delivery Program Objective Support opportunities for agritourism across the city,
including access to local and seasonal produce and
farm gate experiences

Measure Access to experiences
2022/23 Action Measure Responsibility

9.3.1.1 |dentify education, planning and promotional Pathways Manager City Experiences &
pathways for agritourism and deliver actions to identified Economy

develop and grow the industry
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Let's live
sustainably

The Hunter River is one of Maitland's greatest natural assets. In flood it provides significant
support to the environment through the delivery of water to flood dependent ecosystems and
improving soil nutrients for agricultural land on the floodplain. It can at times be turbulent,
threatening access to homes and businesses in times of flood.

Maitland is home to 390 fauna and 1,290 flora species, with 132 threatened species and
20 threatened ecological communities. These communities are supported by a variety of
significant wetland habitats including Tenambit, Woodberry, Wentworth and Dagworth
Swamps.

Our established residential suburbs have mature trees with a high level of urban canopy
cover, which contributes to their local character and amenity. However, many newly developed
suburbs have a low level of tree coverage and are vulnerable to urban heat island effect.

Our increasing demand for natural resources is recognised by many as being unsustainable in
the long term.

WE WANT

10 Tolove and look after our great outdoors
11 Toreduce our reliance on non-renewable natural resources
12 Tobeready in case of more hot days, storms and floods

13  To reduce our waste
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10 Community Outcome To love and look after our great outdoors

10.1 Community Strategy Tread lightly while enjoying our areas of bushland and
open space

10.1.1  Delivery Program Objective Promote opportunities to access public bushland and
open space across the city

Measure Community satisfaction with access to public bushland and
open space (Biennial Community Survey)
2022/23 Action Measure Responsibility

10.1.1.1  Work with our community to design and improve natural Project progressed ~ Manager Environment &
spaces at Weblands Reserve Aberglasslyn and Dunmore Sustainability
Road Largs, in accordance with funding provided by the
State Government Resources for Regions Fund

10.2 Community Strategy Protect our native plants and animals

10.2.1 Delivery Program Objective Retain areas of bushland and open space, including
wildlife corridors

Measure Corridor mapping
2022/23 Action Measure Responsibility
10.2.1.1  Look for grant opportunities and partnerships that help ~ Funding received Manager Environment &
us to plant more trees and remove weeds from our Sustainability
bushland and river banks
10.2.1.2 Develop a flying fox camp management plan for the Plan developed Manager Environment &
Tenambit flying fox camp to support the creation of Sustainability
habitats in non conflict areas
10.2.1.3  Undertake mapping of wildlife and environmental Mapping completed Manager Environment &
corridors Sustainability
10.2.1.4  Prepare a framework for the management of green Framework Manager Environment &
(trees, parks, vegetation, gardens, etc) and blue developed Sustainability

(drainage areas, water, etc) assets

10.2.2 Delivery Program Objective Manage revegetation and the control of weeds and
invasive animals in public natural spaces

Measure Management of weeds and pest animals
2022/23 Action Measure Responsibility
10.2.2.1  Spray or remove priority weeds from public and Programmed works — Manager Works
private land, to manage their negative impact on our completed
environment
103 Community Strategy Improve the quality of our waterways and wetlands

10.3.1 Delivery Program Objective Improve the management of stormwater to protect
homes, improve water quality and mitigate water

wastage
Measure Flood mitigation
2022/23 Action Measure Responsibility
10.3.1.1  Deliver programmed drainage works (refer capital works ~ Works program Manager Works
program) to improve their ability to deal with localised delivered

flooding events
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2022/23 Action Measure Responsibility

10.3.1.2 Look after our wetlands and lagoons by monitoring Water quality Manager Environment &
water quality; and implementing signage to advise on Sustainability
appropriate site usage

10.3.1.3  Monitor water use at our sites, and implement water Water usage Manager Environment &
efficiency programs where high use is detected Sustainability

10.3.1.4  Review information on flood management and develop  Action plan Manager Strategic
an action plan to guide future flood studies and developed Planning

mapping priorities
10.3.2 Delivery Program Objective Partner with relevant parties to protect, enhance,
maintain and restore river and wetland health and
amenity through the development and delivery of a
Hunter River Estuary Coastal Management Plan

Measure Hunter River Estuary Coastal Management Plan progressed
2022/23 Action Measure Responsibility

10.3.2.1  Work with lower Hunter councils and stakeholders Program prepared Manager Environment &
to prepare the Hunter Estuary Coastal Management Sustainability
Program

10.3.2.2  Deliver a Hunter River education project, Vibrant River,  Project completed Manager Environment &
in accordance with funding provided by the State Sustainability
Government Coastal and Estuary Grants Program

1 Community Outcome To reduce our reliance on non-renewable natural

resources
1.1 Community Strategy Learn how to positively contribute to our

environmental wellbeing at home and as a community

11.1.1 Delivery Program Objective Provide opportunities to participate in environmental
learning activities and programs

Measure Community satisfaction with environmental programs
(Biennial Community Survey)

2022/23 Action Measure Responsibility
11.1.1.1  Deliver a ‘greening communities’ program of information  Program delivered ~ Manager Environment &
and events, including our school programs and Sustainability

environmental youth forum
11.1.1.2 Develop a Landcare plan to support local volunteers to  Plan developed Manager Environment &
deliver projects on public land Sustainability

11.1.2 Delivery Program Objective Implement solutions that reduce our reliance on non-
renewable natural resources

Measure Renewable energy usage increased

2022/23 Action Measure Responsibility
11.1.2.1  Monitor energy use at our facilities, and install building ~ Sites monitored Manager Building

and lighting upgrades as identified to maximise use of Projects & Services

renewable energy
11.1.2.2 Implement an LED street lighting replacement program  Program delivered ~ Manager Environment &

(pending the availability of funding) Sustainability
11.1.3 Delivery Program Objective Develop a remediation action plan for former landfill
sites
Measure Site remediation
2022/23 Action Measure Responsibility
11.1.3.1  Implement and manage remediation action plan for the ~ Works commenced  Manager Environment &
former Anambah landfill Sustainability
11.1.3.2 Implement and manage remediation action plan for Works commenced  Manager Building
Walka Water Works Projects & Services
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12.1

12.1.1

12111

12.1.2

12.1.21

121.2.2

12123

121.2.4

12.1.3

12.1.31

12.1.4

12.1.41

12.1.4.2

13
13.1

13.1.1

13.1.1.1

13.1.1.2

Community Outcome To be ready in case of more hot days, storms and

floods

Community Strategy Understand climate risks and our impacts and take

action against these

Partner with the community to develop a
sustainability strategy and action plan

Delivery Program Objective

Measure Environmental sustainability actions implemented

2022/23 Action Measure Responsibility

Work with our community to progress the development — Approach Manager Environment &
of a city wide approach to environmental sustainability ~ determined Sustainability

Delivery Program Objective Address urban heat island effects by increasing shade
through tree planting and tree retention across the

city
Measure Tree canopy coverage
2022/23 Action Measure Responsibility
Increase street tree planting on roadsides and Programmed works — Manager Works
community spaces completed
Encourage community involvement in reducing the Seedlings Manager Environment &
impacts of hot days, through seedling giveaways and distributed Sustainability

tree planting events

Commence actions to increase tree canopy cover and
reduce urban heat

Canopy cover Manager Environment &

Sustainability

Deliver tree planting at strategic locations across the city Programmed works

completed

Delivery Program Objective Support the State Government’s commitment to the
reduction of greenhouse gas emissions and use of
fossil fuel

Emission levels

Manager Works

Measure
2022/23 Action

Participate in the development of a regional EV
charging strategy, in partnership with Hunter Councils

Delivery Program Objective Participate in partnerships and seek grant funding to
achieve climate change action

Measure Responsibility

Project completed  Manager Environment &

Sustainability

Measure Climate change response plan
2022/23 Action Measure Responsibility
Take a regional approach to environmental Cities Power Manager Environment &

sustainability, working with other Hunter councils on
projects to increase our environmental resilience

Partnership Sustainability

Commence actions to assess the impacts of climate Actions commenced

change and prepare response plans
Community Outcome

Manager Environment &
Sustainability

To reduce our waste

Limit the amount of waste we create and send to
landfill

Support the State Government’'s commitment to
diversion of waste from landfill

Community Strategy
Delivery Program Objective

Measure
2022/23 Action

Provide community recycling and reuse education,
workshops and programs

Community participation in waste and recycling initiatives

Measure Responsibility

Programs delivered  Manager Environment &

Sustainability

Reduce the amount of waste produced at Council events Practices
implemented

Manager City
Experiences & Economy
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2022/23 Action Measure Responsibility

13.1.1.3  Investigate options, costs and funding to improve the Options identified Manager Environment &
free Mattress Muster/Chemical Drop-off programs in Sustainability
relation to frequency, number and nature of items

13.1.1.4  Develop technical guidance and monitoring tools to Tools developed Manager Environment &
support the use of circular economy enabled goods and Sustainability
services (that is those that support the use of existing
products)

13.1.2 Delivery Program Objective Deliver a sustainable waste management collection
and disposal service

Measure Services provided
2022/23 Action Measure Responsibility
13.1.2.1  Provide general waste, organics and recycling collection  Collection services ~ Manager Environment &
and disposal services Sustainability
13.1.2.2  Provide resource recovery options at our waste and Waste diversion Manager Environment &
recycling centres Sustainability
13.1.2.3 Investigate and brief council on the costs and Options identified Manager Environment &
implications of varying free waste vouchers, including Sustainability

consideration as to the weight disposed of, and use of
vouchers to a total 400kg total per annum in multiple

visits
13.1.2.4  Finalise options, timing and costs of one free, annual, Service commenced Manager Environment &
on call bulk waste collection service (in addition to Sustainability

retaining a free voucher system) run by Council staff for
commencement in 2022/23

13.1.3 Delivery Program Objective Increase focus on eliminating litter and illegal dumping

Measure lllegal dumping activities

2022/23 Action Measure Responsibility
13.1.3.1  Collect waste and investigate illegal dumping activities, at Waste collected Manager Environment &

the same time educating our community on alternatives Sustainability

for getting rid of problem waste, like mattresses, tyres
and furniture

13.1.4 Delivery Program Objective Complete construction of the Mount Vincent Waste
Transfer Station

Measure Project completed

2022/23 Action Measure Responsibility
13.1.4.1  Progress the staged delivery of the Waste Management  Construction Manager Environment &

Centre upgrade commenced Sustainability

13.1.5 Delivery Program Objective Implement waste service changes, including the
introduction of food organics and garden organics

(FOGO) collection
Measure Food organics garden organics (FOGO) collection services
implemented
2022/23 Action Measure Responsibility
13.1.5.1  Implement a program of education and collection Program delivered ~ Manager Environment &
trials in preparation for the legislated start of the food Sustainability

organics (FOGO) service, in March 2024
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Let's lead
together

Our community is supported by a number of local leaders from individuals to community and
business members.

Our Council has a community elected Mayor and 12 councillors who provide an essential link
between what our community need and what Council delivers. Council plays a significant role
in the community and economy with an asset portfolio of over $1.7 billion and more than 500
employees.

Community input is essential through local, regional and state forums as we plan to ensure
current and future community wellbeing, housing and industrial/commercial growth, and the
delivery of services and infrastructure.

WE WANT

14 To have elected leaders that look out for us

15 To have an efficient and effective Council

16  To work together to create the best Maitland community there can be

DELIVERY PROGRAM 71 I



Let's lead
together

0"'

14.1 Community Strategy Take opportunities to have our say on Council
decisions that impact us
14.1.1 Delivery Program Objective Increase opportunities for all members of our
community to have their say in decision making
Measure Participation in engagement opportunities
2022/23 Action Measure Responsibility
14.1.1.1  Implement the actions of the Community Engagement Actions Marketing &
Strategy and Community Participation Plan implemented Communications
14.1.1.2  Review Council's Community Engagement and Strategy adopted Marketing &
Communication Strategy Communications
14.1.1.3  Report on the outcomes of the biennial community Outcomes report Manager Marketing &
satisfaction survey Communications
14.2 Community Strategy Access our elected leaders to discuss local issues
14.2.1 Delivery Program Objective Expand opportunities for the community to engage
with Councillors
Measure Satisfaction with opportunties to connect with Councillors
2022/23 Action Measure Responsibility
14.2.1.1  Develop and implement a program of activities and Activities held Office of the General
promotions for Local Government Week Manager
14.2.1.2  Commence a review of Council committees Outcomes report Manager Governance
& Risk
14.2.1.3 Hold remote Council meetings in North, West and East Meetings held Executive Manager
Wards Vibrant City
14.3 Community Strategy Have our elected leaders make decisions in the best
interest of our community
14.3.1 Delivery Program Objective Ensure Councillors have access to professional
development and support required to enable them to
best fulfill their role
Measure Support, assistance and professional development provided
to elected members
2022/23 Action Measure Responsibility
14.3.1.1  Support meetings of Council through legislative advice, Meetings supported Manager Governance
production of agendas and minutes and administrative & Risk
support
14.3.1.2  Provide opportunities for councillors to develop their Delopment activities Manager Governance
local government knowledge, experience and skills via a undertaken & Risk
professional development and learning program
14.3.1.3 Review and implement Councillor Expenses and Facilities  Policy reviewed and  Manager Governance

Policy
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14.3.2 Delivery Program Objective Undertake a range of education and compliance
activities to enforce State and Local Government
regulations, from road use to companion animals

Measure Legislated obligations met and regulations enforced
2022/23 Action Measure Responsibility

14.3.2.1 Investigate, enforce and educate the community on Investigation and Manager Development
local laws, policies and guidelines, including food safety, enforcement & Compliance

swimming pools, parking, animal control, illegal dumping  activities
and abandoned vehicles

14.3.2.2  Provide care for seized, lost and abandoned pets and Compliance with Manager Development
animals through our animal management facility Companion Animal & Compliance
Act
15 Community Outcome To have an effective and efficient Council
15.1 Community Strategy Ensure our city infrastructure, services and finances

are managed sustainably and transparently

15.1.1 Delivery Program Objective Continue to attain major State and Federal
Government grants to deliver new and enhanced

infrastructure
Measure Grant funding obtained
2022/23 Action Measure Responsibility
15.1.1.1  Actively target appropriate state and federal government ~ Funding received Manager Corporate
funding opportunities to provide prioritised new Planning & Performance

infrastructure, programs or events for the city

15.1.2 Delivery Program Objective Ensure Council is financially sustainable and meets
required levels of performance

Measure Financial performance ratios met
2022/23 Action Measure Responsibility

15.1.2.1  Review the fees and charges policy and framework for Fees reviewed Manager Community &
sports venues Recreation

15.1.2.2  Deliver Council services within available financial Financial Chief Financial Officer
resources, and in compliance with local government performance ratios
performance benchmarks

15.1.2.3  Complete annual financial statement and audit processes Audited financial Chief Financial Officer
in line with legislated requirements statements

15.1.2.4  Appropriately manage the investment of funds in Investment return Manager Finance &
accordance with legislative requirements Procurement

15.1.2.5 Deliver Council's Section 356 community grants program, Grants program Manager Community &
including annual community grants, commemorative and  delivered Recreation
recognised days and high achievers

15.1.2.6  Review the potential for an acquisitions and disposal Report to Council Manager Governance
committee & Risk

15.1.2.7  Review Council's community and operational land and Report to Council Manager Governance
buildings for potential disposal & Risk

15.1.2.8  Manage the receipt and expenditure of funding in line Compliance with Manager Finance &
with legislated requirements legislation Procurement

15.1.3 Delivery Program Objective As a growing city, ensure our community understand
our financial challenges and are engaged on potential
solutions for long term sustainability

Measure Awareness of Council operations (Biennial Community Survey)

2022/23 Action Measure Responsibility
15.1.3.1  Develop a program that incorporates a suite of Program developed Manager Marketing &

educational materials and engagement opportunities that Communication

build community understanding of local government
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15.1.4 Delivery Program Objective Implement and maintain a contemporary governance,
audit and risk framework

Measure Legislated obligations met
2022/23 Action Measure Responsibility
15.1.4.1  Establish and manage Council's Committee Manager Governance
Audit, Risk and Improvement established & Risk
Committee
15.2 Community Strategy Have a local government that is ‘un-council like' in the

delivery of great service
15.2.1 Delivery Program Objective Implement a new approach to customer experience

Measure Customer Experience Plan delivery

2022/23 Action Measure Responsibility
15.2.1.1  Continue to deliver the ten service model concepts Initiatives delivered  Executive Manager

identified in the Customer Experience Plan including new Vibrant City

corporate website, MyCouncil transactional services and
omni-channel management

15.2.2 Delivery Program Objective Improve customer experience through new front and
back office technology

Measure Customer Driven Transformation program delivery

2022/23 Action Measure Responsibility
15.2.2.1  Continue to progress the programs of work identified Programs delivered  Executive Manager

within Council's Digital Capability and Capacity Digital Transformation

Strategy and Roadmap, under the Customer Driven
Transformation Program, to improve customer

experience

15.2.2.2  Provide technology and equipment that supports Technology Manager Business
workplace efficiency and effectiveness to improve program delivered  Systems
customer experience

15.2.2.3  Continue to deliver a program of human centred design,  Levels of service Executive Manager
providing opportunity for collaboration on the delivery of  reviewed Vibrant City

services that impact on customer experience

15.2.3 Delivery Program Objective Foster an engaged workforce that is skilled,
collaborative and focused on our customer

Measure Employee satisfaction survey
2022/23 Action Measure Responsibility
15.2.3.1  Deliver the actions of Council's workforce management Actions delivered Executive Manager
plan Workforce Culture &
Safety
15.3 Community Strategy Hear what our council is doing and how that is serving

the community

15.3.1 Delivery Program Objective Monitor and report progress against the delivery of
projects and services, as identified in the Community
Strategic Plan, Delivery Program and annual
Operational Plan

Measure Legislated obligations met

2022/23 Action Measure Responsibility
15.3.1.1  Report to the community on the delivery of the Reports delivered ~ Manager Corporate

projects and services outlined in Council's delivery Planning &

program and operational plan Performance
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15.3.2

15.3.2.1

153.2.2

16

16.1

16.1.1

16.1.1.1

16.1.1.2

16.1.2

16.1.2.1

16.1.3

16.1.3.1

Delivery Program Objective

Increase understanding of Council activities through
accessible and clear messaging and information

Measure Awareness of Council operations (Biennial Community Survey)
2022/23 Action Measure Responsibility
Promote our services and city experiences through Marketing plans Manager Marketing &
marketing, advertising, signage, imagery and the ten delivered Communications
different brands we manage, including libraries, pools,

gaol, gallery, The Levee and events

Provide opportunities for increased understanding of ~ Communication Manager Marketing &
Council services and programs through the provision  plans delivered Communications

of information via various multimedia, publications,

websites and social media platforms
Community Outcome

Community Strategy

Delivery Program Objective

To work together to be the best our community we can
be

Partner across all levels of government and the private
sector to plan our city's future

Develop contemporary and integrated community and
corporate strategic and operational plans

Measure Legislated obligations met

2022/23 Action Measure Responsibility

Deliver a community led strategic plan, supporting Plans delivered Manager Corporate

Council Delivery Program and annual Operational Planning &

Plan, to support the achievement of our community Performance

aspirations for the future of the city

Develop a framework to guide reviews of the levels of ~ Framework Manager Corporate

service provided by Council developed Planning &
Performance

Delivery Program Objective Work with service providers and other levels of

government to deliver land use planning and
infrastructure outcomes

Measure Collaboration with service providers and other levels of
government

2022/23 Action Measure Responsibility

Engage with, and advocate to, our regional, state Advocacy pursued  General Manager

and federal politicians and departments to identify
and deliver opportunities to deliver our Community

Strategic Plan

Delivery Program Objective Take a regional approach to service provision and

Measure

2022/23 Action

community benefits through membership on the
Hunter Joint Organisation of Councils

Active membership of the Hunter Joint Organisation of
Councils and collaborative with member Council’s

Measure Responsibility

Join member councils at the Hunter Joint Organisation  Maitland General Manager
to deliver a regional approach to planning for our represented
economic, environmental and social future
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16.1.4

16.1.4.1

16.1.4.2

16.1.5

16.1.5.1

16.1.5.3

16.2

16.2.1

16.2.1.1

16.2.1.2

16.2.2

16.2.2.1

16.2.3

16.2.3.1

Delivery Program Objective Represent the views of the community in relation
to the health and usage of the Hunter River and its

floodplains
Measure Active membership of the Hunter Joint Organisation and
collaboration with identified stakeholders
2022/23 Action Measure Responsibility
Continue to represent the views of stakeholders at Maitland General Manager
relevant forums represented
Work with lower Hunter councils and stakeholders Plan completed Manager Environment
to revise the Hunter Estuary and Coastal & Sustainability

Zone Management Plan

Delivery Program Objective Participate in the planning and delivery of emergency
management and response activities

Measure Collaborative participation in emergency planning

2022/23 Action Measure Responsibility
Assist our community to prepare for, respond to and Emergency events  Group Manager
recover from emergency events through joining with managed Infrastructure & Works
key agencies to develop and maintain emergency

plans

Respond to any ongoing impacts of the global Impacts managed  General Manager

pandemic, in line with NSW Health Orders and Council
determined community support

Community Strategy Contribute to a positive city future in our day to day
activities

Delivery Program Objective Recognise community contributions to the city
through Council’s civic programs

Measure Community involvement with programs and attendance at
ceremonies and events
2022/23 Action Measure Responsibility
Prepare and deliver a corporate volunteer policy and Policy and Executive Manager
framework, and recognition of service framework Vibrant City
completed

Deliver community awards and recognition programs  Programs delivered Executive Manager
Vibrant City

Delivery Program Objective Facilitate opportunities for community leaders to
connect and collaborate

Measure Opportunities provided

2022/23 Action Measure Responsibility
Deliver a program of business development functions  Programs delivered Executive Manager
and initiatives that meets the diverse needs of City Vibrant City

Economy stakeholders

Delivery Program Objective Provide an environment of safety and wellbeing for
Council’'s workforce

Measure Safety standards meet or exceed industry standards
2022/23 Action Measure Responsibility
Ensure our staff maintain personal safety and Incidents and Manager Workplace
wellbeing through a range of workplace health and injuries Health & Safety

safety programs
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Our budget

During 2022/23 Council has budgeted a spend
of $163.2 million on the delivery of services and
capital works.

Council delivers a number of key services
including libraries, cemeteries, community and
recreation facilities, roads, footpaths/cycleways,
waste management and town planning. We also
manage an asset portfolio that has a replacement
value of $1.7 billion.

The budget has been prepared in line with our
long term financial plan, and clearly shows our
financial position for the 2022/23 financial year. It
supports the delivery of actions as detailed from
pages 45-76.

OUR SPENDING - 2022/23
DISCRETIONARY VERSUS NON
DISCRETIONARY SPENDING

While Council's budget for 2022/23 shows total
cash revenue of $163.2 million, there are a range
of costs that Council must pay that take up a
significant proportion of the budget.

Key budget changes

These items are seen as 'non-discretionary’ and
include:

e Payments to NSW State Government
Agencies of $7.9 million (including payments
for State Government waste levy of more
than $6.6 million)

e Loan repayments of $9.4 million

e Employee and Councillor costs of more than
$49.3 million, inclusive of commitments to
cover service delivery

o Developer contributions linked to future
related projects of more than $14.2 million

o Expenditure of grant and levy funding for
their specific purpose of over $14.2 million.

OVERALL BUDGET

Council's overall predicted budget position in the
operational plan is a surplus of approximately
$11,865. This result is influenced in the year ahead
by the following significant factors:

2021/22 2022/23 CHANGE
$ $ $

INCOME

1. Ratesincome 76,735,347 78,416,001 1,680,654  Increase
2. Financial assistance grant 5,750,000 5,860,000 110,000  Increase
3. Interestincome - general fund 399,500 752,000 352,500  Increase
4. Domestic waste management 17,534,015 18,222,062 688,047  Increase

services charge

5. Tipping fee income 2,513,000 2,704,000 191,000  Increase
EXPENDITURE

1. Wages and salaries 45,590,190 49,376,833 3,786,643  Increase
2. Workers Compensation premium 900,000 1,200,000 300,000  Increase
3. Maintenance costs 14,960,388 16,748,020 1,787,632  Increase
4. Street lighting costs 2,850,000 2,400,000 450,000 Decrease
5. Superannuation costs 4,050,000 4,120,000 70,000  Increase
6. Loan repayments 8,615,301 9,381,540 766,239  Increase
7. Waste disposal costs - Summerhill 5,900,000 * 5,900,000 Decrease
8. State Government waste levy 2,800,000 6,680,000 3,880,000 Increase

* no costs for 2022/23
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Projected income statement

ORIGINAL | PROPOSED ESTIMATED

2021/22 2022/23 2023/24
$'000 $'000 $'000

INCOME FROM CONTINUING

OPERATIONS

Revenue:

Rates and annual charges 94,821 97,975 102,782
User charges and fees 8,746 9,262 9,448
Interest and investment revenue 1,275 2,025 4,105
Other revenues 3,461 3,308 3,381
Grants and contributions - operating 10,223 9,664 9,838
Grants and contributions - capital 11,238 14,873 20,134
z;';i;'ggz;“e from continuing 129,764 137,107 149,688
Expenses from continuing

operations

Employee benefits and on-costs 47993 51,637 54,248
Borrowing costs 1,633 2,187 2,145
Materials and contracts 35,256 30,197 31133
Depreciation and amortisation 24,375 26,264 26,405
Other expenses 12,237 15,879 16,228
(T)‘;?r'a‘:;‘op:s"ses from continuing 121,494 126,164 130,159
gg:::ttii:fsresult from continuing 8.270 10,943 19,529
Less: Transfers to Reserves &

Balance Sheet Items

Transfers to internal reserves 1,395 820 820
Transfers to S.94 / S.94A reserves 10,204 14,236 21,466
Transfers to external reserves 2,393 2,854 2,448
Plant & equipment purchases 3,628 3,093 2,290
Other capital expenditure 59,369 32,955 58,558
Principal repayments - Loans 7,034 8,787 9,473
Principal repayments - Hire purchase 709 594 776
Total 84,732 63,339 95,831
Total funds required 76,462 52,396 76,302
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ORIGINAL PROPOSED ESTIMATED
2021/22 2022/23 2023/24
$'000 $'000 $'000
Funded by:
Loan drawdowns 36,300 6,000 6,000
Hire purchase drawdowns 1,744 1,350
Non cash fundmg— depreciation/ 24,375 26,264 26,405
amortisation
Transfers from internal reserves 2,239 4,318 20,462
Transfers from S.94 / S.94A 11159 14,309 23,352
reserves
Transfers from external reserves 650 167 102
76,467 52,408 76,321
Surplus (deficit) 5 12 19
Notes
1. Transfers to internal
reserves
Transfer to Technology Reserve 400 -
Transfer to Election Cost Reserve 150 150 150
Transfer to General Purpose
46 -
Reserve
Transfer to Employee Leave 200 i
Entitlement Reserve
Transfer to Waste Depot
Rehabilitation Reserve 5599 670 670
Total 1,395 820 820
2. Transfers from internal
reserves
Transfer from Technology Reserve 1,318 4,318 2,722
Transfer from Election Cost 550 -
Reserve
Transfer from Waste Depot 371 -
Construction Reserve
Transfer from General Purpose - -
Transfer frpm Transfer Station - - 17740
Construction Reserve
Total 2,239 4,318 20,462
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Overall Summary

Responsibility: General Manager - David Evans

OPERATING REVENUE

ORIGINAL
BUDGET

2021/22
$

PROPOSED
BUDGET

2022/23
$

ESTIMATED
BUDGET

2023/24
$

General Management

94,671,189

Strategy, Performance & Business Systems 86,658,621 88,655,340

Digital Transformation - - -
Planning & Environment 24,743,090 25,827,623 26,870,006
Culture, Community & Recreation 2,563,573 2,497,517 2,595,771
Workplace Culture & Safety 118,500 151,500 154,530
Vibrant City 1,230,414 1,257,164 1,282,307
Infrastructure & Works 2,611,892 2,528,074 2,577,195
TOTAL 117,926,090 120,917,218 128,150,998
OPERATING EXPENDITURE

General Management 2,280,448 1,392,753 1,421,264
Strategy, Performance & Business Systems 14,369,569 13,238,548 16,554,020
Digital Transformation 4,821,794 7,754,634 6,721,036
Planning & Environment 26,457,652 25,657,209 25,785,748
Culture, Community & Recreation 11,246,983 11,895,368 12,353,050
Workplace Culture & Safety 2,270,014 2,691,782 2,743,793
Vibrant City 7,695,461 8,255,345 8,448,438
Infrastructure & Works 29,072,349 29,961,891 36,150,999
TOTAL 98,214,290 100,847,530 110,178,348
NET OPERATING SURPLUS/(DEFICIT) 19,711,800 20,069,688 17,972,650
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CAPITAL REVENUE

ORIGINAL
BUDGET

2021/22
$

PROPOSED
BUDGET

2022/23
$

ESTIMATED
BUDGET

2023/24
$

General Management

51,013,650

49,564,059

Strategy, Performance & Business Systems 25,613,684

Digital Transformation - -
Planning & Environment 9,753,354 13,387,794 19,190,550
Culture, Community & Recreation - -
Workplace Culture & Safety - -
Vibrant City - -
Infrastructure & Works 3,162,757 3,282,757 2,748,757
TOTAL 63,929,761 42,284,235 71,503,366
CAPITAL EXPENDITURE

General Management - - -
Strategy, Performance & Business Systems 20,972,522 26,375,948 32,705,905
Digital Transformation 400,000 900,000 0
Planning & Environment 1,749,275 1,020,247 1,027,247
Culture, Community & Recreation 443,860 402,120 369,363
Workplace Culture & Safety - -
Vibrant City - -
Infrastructure & Works 60,070,842 33,643,743 55,354,600
TOTAL 83,636,499 62,342,058 89,457,115
NET CAPITAL SURPLUS/(DEFICIT) (19,706,738) (20,057,823) (17,953,749)
NET PROGRAMME SURPLUS/(DEFICIT) 5,062 11,865 18,901
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Office of the General Manager

Responsibility: General Manager - David Evans

OPERATING REVENUE

ORIGINAL
BUDGET

2021/22

PROPOSED
BUDGET

2022/23
$

ESTIMATED
BUDGET
2023/24

Office of General Manager

TOTAL

OPERATING EXPENDITURE

Office of General Manager

2,280,448

1,392,753

1,421,264

TOTAL

2,280,448

1,392,753

1,421,264

NET OPERATING SURPLUS/(DEFICIT)

(2,280,448)

(1,392,753)

(1,421,264)

CAPITAL REVENUE

Office of General Manager

TOTAL

CAPITAL EXPENDITURE

Office of General Manager

TOTAL

NET CAPITAL SURPLUS/(DEFICIT)

NET PROGRAMME SURPLUS/(DEFICIT)

(2,280,448)

(1,392,753)

(1,421,264)
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OPERATING REVENUE

Infrastructure and Works

Responsibility: Group Manager Infrastructure and Works - Andrew Betts

ORIGINAL
BUDGET

2021/22
$

DRAFT
BUDGET

2022/23
$

ESTIMATED
BUDGET

2023/24
$

Executive Infrastructure & Works 130,000 - -
Engineering & Design 961,018 984,018 1,003,698
Civil & Recreation 1,360,056 1,404,056 1,430,697
Building Projects & Services - -
Asset Strategy, Planning & Plant 160,818 140,000 142,800
TOTAL 2,611,892 2,528,074 2,577,195
OPERATING EXPENDITURE

Executive Infrastructure & Works 2,722,179 3,016,952 3,076,568
Engineering & Design 6,014,400 5,613,851 5,735,955
Civil & Recreation 17,833,485 19,145,190 24,843,681
Building Projects & Services 2,786,176 2,947,643 3,269,154
Asset Strategy, Planning & Plant (283,891) (761,745) (774,359)
TOTAL 29,072,349 29,961,891 36,150,999
NET OPERATING SURPLUS/(DEFICIT) (26,460,457) (27,433,817) (33,573,804)

CAPITAL REVENUE

Executive Infrastructure & Works

Engineering & Design

Civil & Recreation 3,162,757 3,282,757 2,748,757
Building Projects & Services - -
Asset Strategy, Planning & Plant - -
TOTAL 3,162,757 3,282,757 2,748,757
CAPITAL EXPENDITURE

Executive Infrastructure & Works - -
Engineering & Design 125,000 - -
Civil & Recreation 24,179,380 27,902,273 31,411,964
Building Projects & Services 32,761,000 3,341,470 22,359,496
Asset Strategy, Planning & Plant 3,005,462 2,400,000 1,583,140
TOTAL 60,070,842 33,643,743 55,354,600
NET CAPITAL SURPLUS/(DEFICIT) (56,908,085) (30,360,986) (52,605,843)
NET PROGRAMME SURPLUS/(DEFICIT) (83,368,542) (57,794,803) (86,179,647)
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Culture, Community and Recreation

OPERATING REVENUE

ORIGINAL
BUDGET

2021/22
$

Responsibility: Group Manager Culture, Community and Recreation - Judy Jaegar

DRAFT
BUDGET

2022/23
$

ESTIMATED
BUDGET

2023/24
$

Executive Culture, Community & Recreation

Community & Recreation 1,696,270 1,731,970 1,766,612
Library Services 361,160 351,342 358,368
Art Gallery 506,143 414,205 470,791
TOTAL 2,563,573 2,497,517 2,595,771
OPERATING EXPENDITURE

Executive Culture, Community & Recreation 929,687 1,076,766 1,101,579
Community & Recreation 5,939,890 6,519,053 6,863,311
Library Services 2,516,531 2,537,297 2,590,006
Art Gallery 1,860,875 1,762,252 1,798,154
TOTAL 11,246,983 11,895,368 12,353,050
NET OPERATING SURPLUS/(DEFICIT) (8,683,410) (9,397,851)  (9,757,279)
CAPITAL REVENUE

Executive Culture, Community & Recreation - -

Community & Recreation - -

Library Services - -

Art Gallery - -

TOTAL - - -
CAPITAL EXPENDITURE

Executive Culture, Community & Recreation - -

Community & Recreation 40,000 40,000

Library Services 363,260 321,520 327,951
Art Gallery 40,600 40,600 41,412
TOTAL 443,860 402,120 369,363
NET CAPITAL SURPLUS/(DEFICIT) (443,860) (402,120) (369,363)
NET PROGRAMME SURPLUS/(DEFICIT) (9,127,270) (9,799,971) (10,126,642)
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Planning and Environment

OPERATING REVENUE

ORIGINAL
BUDGET

2021/22
$

Responsibility: Group Manager Planning and Environment - Matthew Prendergast

DRAFT
BUDGET

2022/23
$

ESTIMATED
BUDGET

2023/24
$

Executive Planning & Environment

Strategic Planning 135,000 135,000 137,700
Development & Compliance 3,248,250 3,771,250 3,847,185
Environment & Sustainability 21,359,840 21,921,373 22,885,121
TOTAL 24,743,090 25,827,623 26,870,006
OPERATING EXPENDITURE

Executive Planning & Environment 1,075,889 1,162,246 1,188,112
Strategic Planning 1,139,283 1,095,767 930,159
Development & Compliance 5,452,537 5,675,454 5,803,687
Environment & Sustainability 18,789,943 17,723,742 17,863,790
TOTAL 26,457,652 25,657,209 25,785,748
NET OPERATING SURPLUS/(DEFICIT) (1,714,562) 170,414 1,084,258
CAPITAL REVENUE

Executive Planning & Environment - -

Strategic Planning - -

Development & Compliance 9,753,354 13,387,794 19,190,550
Environment & Sustainability - -

TOTAL 9,753,354 13,387,794 19,190,550
CAPITAL EXPENDITURE

Executive Planning & Environment - -

Strategic Planning - -

Development & Compliance - -

Environment & Sustainability 1,749,275 1,020,247 1,027,247
TOTAL 1,749,275 1,020,247 1,027,247
NET CAPITAL SURPLUS/(DEFICIT) 8,004,079 12,367,547 18,163,303
NET PROGRAMME SURPLUS/(DEFICIT) 6,289,517 12,537,961 19,247,561
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Strategy, Performance and Business Systems

Responsibility: Group Manager Strategy, Performance and Business Systems - Leah Flint

OPERATING REVENUE

Executive Strategy, Performance & Business Systems
Corporate Planning & Performance

Finance & Procurement

Chief Financial Officer

Governance & Risk

TOTAL

OPERATING EXPENDITURE

Executive Strategy, Performance & Business Systems
Corporate Planning & Performance

Finance & Procurement

Chief Financial Officer

Governance & Risk

TOTAL

NET OPERATING SURPLUS/(DEFICIT)

CAPITAL REVENUE

Executive Strategy, Performance & Business Systems
Corporate Planning & Performance

Finance & Procurement

Chief Financial Officer

Governance & Risk

TOTAL

CAPITAL EXPENDITURE

Executive Strategy, Performance & Business Systems
Corporate Planning & Performance

Finance & Procurement

Chief Financial Officer

Governance & Risk

TOTAL

NET CAPITAL SURPLUS/(DEFICIT)

NET PROGRAMME SURPLUS/(DEFICIT)
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ORIGINAL
BUDGET

2021/22

85,246,512
1,077948
334,167
86,658,621

1,022,347
430,879
1,862,287
6,097,521
4,956,555
14,369,589

72,289,032

51,013,650

51,013,650

630,000
20,289,922
52,600

20,972,522
30,041,128

102,330,160

DRAFT
BUDGET
2022/23

87,785,981
530,790
338,569

88,655,340

1,309,717
448,489
1,227,094
6,209,333
4,043,915
13,238,548

75,416,792

25,613,684

25,613,684

700,000
25,623,348
52,600

26,375,948
(762,264)

74,604,528

ESTIMATED
BUDGET

2023/24
$

93,974,384
351,465
345,340
94,671,189

1,339,187
406,459
586,844

10,120,562
4,100,968
16,554,020

78,117,169

49,564,059

49,564,059

714,000
31,938,253
53,652
32,705,905

16,858,154

94,975,323



Vibrant City

Responsibility: Executive Manager Vibrant City - Rachel McLucas

OPERATING REVENUE

ORIGINAL
BUDGET

2021/22
$

DRAFT
BUDGET
2022/23

ESTIMATED
BUDGET

2023/24
$

Executive Vibrant City

Market & Communication

City Experiences & Events

1,230,414

1,257,164

1,282,307

TOTAL

1,230,414

1,257,164

1,282,307

OPERATING EXPENDITURE

Executive Vibrant City

795,662

922,075

944,448

Market & Communication

2,423,690

2,560,855

2,641,472

City Experiences & Events

4,476,109

4,772,415

4,862,518

TOTAL

7,695,461

8,255,345

8,448,438

NET OPERATING SURPLUS/(DEFICIT)

(6,465,047)

(6,998,181)

(7.166,131)

CAPITAL REVENUE

Executive Vibrant City

Market & Communication

City Experiences & Events

TOTAL

CAPITAL EXPENDITURE

Executive Vibrant City

Market & Communication

City Experiences & Events

TOTAL

NET CAPITAL SURPLUS/(DEFICIT)

NET PROGRAMME SURPLUS/(DEFICIT)

(6,465,047)

(6,998,181)

(7,166,131)
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Digital Transformation

Responsibility: Executive Manager Digital Transformation - Mark Margin

ORIGINAL DRAFT ESTIMATED
BUDGET BUDGET BUDGET

2021/22 2022/23 2023/24

OPERATING REVENUE

Executive Digital Transformation - - B}
Digital Programs - - N
Business Systems - - B
TOTAL - - -

OPERATING EXPENDITURE

Executive Digital Transformation 1,134,950 993,900 1,015,744
Digital Programs - 3,127,020 1,997,593
Business Systems 3,686,844 3,633,714 3,707,699
TOTAL 4,821,794 7,754,634 6,721,036
NET OPERATING SURPLUS/(DEFICIT) (4,821,794) (7,754,634) (6,721,036)

CAPITAL REVENUE

Executive Digital Transformation - - -
Digital Programs - - B
Business Systems - - B
TOTAL - - B

CAPITAL EXPENDITURE

Executive Digital Transformation - - -
Digital Programs -
Business Systems 400,000 900,000 -

TOTAL 400,000 900,000 -
NET CAPITAL SURPLUS/(DEFICIT) (400,000) (900,000) -
NET PROGRAMME SURPLUS/(DEFICIT) (5,221,794) (8,654,634) (6,721,036)
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Workplace Culture and Safety

Responsibility: Executive Manager Workplace Culture and Safety - Tiffany Allen

OPERATING REVENUE
Human Resources
TOTAL

OPERATING EXPENDITURE

Human Resources

TOTAL

NET OPERATING SURPLUS/(DEFICIT)
CAPITAL REVENUE

Human Resources

TOTAL

CAPITAL EXPENDITURE

Human Resources

TOTAL

NET CAPITAL SURPLUS/(DEFICIT)

NET PROGRAMME SURPLUS/(DEFICIT)

ORIGINAL
BUDGET

2021/22
$

118,500
118,500

2,270,014

2,270,014

(2,151,514)

(2,151,514)

DRAFT
BUDGET

2022/23
$

151,500

151,500

2,691,782

2,691,782

(2,540,282)

(2,540,282)
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ESTIMATED
BUDGET

2023/24
$

154,530
154,530

2,743,793

2,743,793

(2,589,263)

(2,589,263)






Capital Works
Program
2022 - 2026
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Definitions

ROAD WORKS - MAJOR CONSTRUCTIONS

Projects selected for inclusion in this programme are roads where the pavement is near the end of its
life and rehabilitation is not an option. Also roads requiring upgrade to an appropriate standard. The
allocation includes:

Roads to Recovery (R2R) - Projects are typically roads of significance and/or of high use
Urban Local Roads (ULR) - Projects are typically collector and distributor type roads
New Works Urban - other roads categories requiring reconstruction and/or kerb

Rural Reconstruction - focus on the rural road network

Regional Repair Program - funding aimed at the Regional Road network.

ROAD WORKS - REHABILITATION

Road rehabilitation is an important treatment in renewing road pavement and surfaces. It corrects

road deformation and increases pavement strength. Typically the treatment is applied once a reseal
treatment is not feasible and the pavement reaches prescribed intervention levels. Treatments include
in-situ stabilisation, tine and add gravels and gravel overlays. The process reuses the existing materials
and can significantly increase the service level on both a single road and whole of network perspective.
It is significantly less expensive than full reconstruction and is a preferred option if viable. Council uses a
pavement management system to assist in road management.

+ Urban Local Roads (ULR)

+ Accelerated Roads Rehabilitation Program from Major Roads Reconstruction Program funding
sources

ROAD RESURFACING

Road resurfacing is an important treatment in prolonging the life of the pavement. It covers cracks

and prevents water from entering the pavement. Timing is very important and typically the treatment
is applied before noticeable pavement deterioration. Treatments include bitumen/chip seals, mill and
asphalt, “liquid” road and micro asphalt. Council uses a pavement management system to assist in road
management. The allocation includes:

+ Citywide Local Roads
+ Accelerated Roads Resurfacing Program from Major Roads Reconstruction Program funding sources

BRIDGE AND GUARDRAIL WORK - CONSTRUCTION AND REFURBISHMENTS

The bridge works program is determined from an inspection and testing regime with the goal of
minimising structural deterioration and improving the overall condition of the existing bridge stock.
Typical activities include major repairs, rehabilitation and replacement of components such as guardrail,
girders, joints and decks. In addition Councils bridges are gradually being upgraded or replaced when
required.

DRAINAGE

The drainage program is designed to improve drainage systems by the modification, repair and
replacement of drainage infrastructure. The works are determined by catchment studies, condition
assessments and customer requests. The program also improves environmental issues such as
detention and water quality. The program is complemented by routine maintenance and the storm
water management charge.
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TRAFFIC FACILITIES

The program include pedestrian facilities, bus shelters, stops and furniture, linemarketing, traffic control
devices, road safety projects, street lighting, etc.

FOOTPATH CONSTRUCTION

Program to establish footpath in older areas that current standards now warrant. Generally projects are
investigated and prioritised based on factors such as usage, connectivity, safety and evidence of need. Also,
footpath should only be installed on one side of the road unless there are safety/usage issues.

FOOTPATH REFURBISHMENTS

The footpath refurbishment program is based on risk management and level of service principles. A
broad range of remediation techniques are used ranging from minor adjustments to full replacement.
The footpath/cycleway network has been surveyed for defects and a risk management protocol adopted.
Reactive footpath repairs are also done under routine maintenance allocations.

ACCESS PRIORITY PROGRAM - ACCESS TO MEET ACCESSIBILITY STANDARDS

The Access Priority Program targets access inequities throughout the City. The program is developed from
the recommendations in the Council's Pedestrian Access Mobility Plan (PAMP), requests to Council from
customers and Councillors, consideration to the Disability Inclusion Action Plan (DIAP) and other works
programs.

CYCLEWAY WORKS

This program of works is primarily based on the Maitland Bike Plan (2014) and promotes a hierarchy of
trunk, collector and scenic routes.

BUILDING WORKS - CONSTRUCTION AND REFURBISHMENTS

The building program has been developed from condition assessments and conservation management
plans for buildings. The program includes work on the physical structure, fit out, operations, health, safety
and security.

RECREATION WORKS

Recreation capital works include major repairs, rehabilitation or replacement of recreation facilities and
supporting infrastructure. Projects include playground equipment, fencing, floodlights, amenities and playing
surfaces.

CARPARK REFURBISHMENTS

The carpark refurbishment program allocates funding to extend the life of public carparks throughout the
Maitland local government area. Project selection considers the area of coverage for the available budget,
carpark condition and level of usage. The condition of selected carparks may vary due to a correlation
between higher condition rating and cheaper refurbishment costs. Improvements to carparks may be
included in works such as a stronger wearing surface, additional drainage, and footpath access.
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Year: 2022/23

Subject to future budget, constraints and opportunities

SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

ROAD WORKS - MAJOR CONSTRUCTIONS

Aberglasslyn Aberglasslyn Road Progressive between Oakhampton $1,856,000
Road to Aberglasslyn Lane

Aberglasslyn Aberglasslyn Road Aberglasslyn Lane to Melville Ford $600,000
Bridge

Berry Park Duckenfield Road Duckenfield Road progressive from $782,000
Duckenfield Wharf Road

East Maitland Cumberland Street Dixon Street to Narang Street $360,000

East Maitland Mount Vincent Road Wilton Drive to Chisholm Road $957,000
(Repair Program)

Farley Wollombi Road Green Street to Rail Bridge (F10) $1,006,638

Farley Wollombi Road Rail Bridge to Owl Pen Lane $1,410,721

Lochinvar Station Lane New England Highway to Christopher $500,000
Road progressive

Lochinvar Christopher and Robert Half width road construction over $1,240,000

Road Lochinvar Oval frontage

Luskintyre Luskintyre Road No. 753 to Culvert near No. 805 $818,000

Maitland Athel D'Ombrain Drive  Progressive from Rose Street $550,000

Morpeth Close Street George Street to Robert Street $450,000

Thornton Government Road Raymond Terrace Road to Somerset $237,000
Drive (TN43)
TOTAL $10,767,359

ROAD WORKS - REHABILITATION

Gosforth Anambah Road No. 639 to Durham Street and $790,000
Durham Street to No. 723

East Maitland Morpeth Road Thompson to No. 55 $204,000

Largs William Street High to No. 19 $200,000

Metford Metford Road Metford Road rail access road $68,000

Millers Forest Edithville Road Rural rehabilitation and overlay $432,000
Martins Wharf Road to Cross Road

Millers Forest Edithville Road Cross Road to Reeds Road (optional) $95,000

Rutherford Brigantine Street No. 28/25 to Regiment $454,000

Rutherford Avery Street No. 27 to Treasure $416,000

Tenambit Goldingham Street Maize to Collinson (links to cycleway $160,000
project)

Thornton Somerset Drive Cambewarra to Featherwood $464,000

Woodberry Woodberry Road Redbill to Ch410 $115,000

Woodberry Woodberry Road Ch410 to pump station and pump $481,000
station to Lawson
TOTAL $3,879,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

ROAD RESURFACING

Aberglasslyn Avocet Street Rejuvenation - Golden Whistler $17,400
Avenue to Aberglasslyn Road

Aberglasslyn Babbler Way Rejuvenation - Finch Crescent to $2,400
Oakhampton Road

Aberglasslyn Bowerbird Close Rejuvenation - Finch Crescent to End $4,800

Aberglasslyn Cockatoo Ridge Rejuvenation - Dunnart Street to $21,600
Sandpiper Circuit

Aberglasslyn Corella Close Rejuvenation - Avocet Street to End $7,200
(west)

Aberglasslyn Cormorant Street Rejuvenation - Qystercatcher Street $7,700
to Dunnart Street

Aberglasslyn Dianella Way Rejuvenation - Honeysuckle Drive to $3,800
Oakhampton Road

Aberglasslyn Dove Street Rejuvenation - Finch Crescent to $7100
Finch Crescent

Aberglasslyn Dunnart Street Rejuvenation - Cockatoo Ridge to $14,900
Cormorant Street

Aberglasslyn Egret Street Rejuvenation - Warbler Avenue to $3,200
Cockatoo Ridge

Aberglasslyn Finch Crescent Rejuvenation - Warbler Avenue to $18,200
Warbler Avenue

Aberglasslyn Flametree Close Rejuvenation - Birch Grove to End $2,400

Aberglasslyn Friarbird Ridge Rejuvenation - Golden Whistler $13,300
Avenue to Avocet Street

Aberglasslyn Gannet Street Rejuvenation - McKeachie Drive to $6,400
Teal Street

Aberglasslyn Glider Close Rejuvenation - Finch Crescent to End $2,900

Aberglasslyn Golden Whistler Rejuvenation - Warbler Avenue to $11,700

Avenue Corella Close

Aberglasslyn Grebe Street Rejuvenation - Kite Street to Lapwing $2,900
Street

Aberglasslyn Heath Avenue Rejuvenation - Redgum Circuit to $2,800
Oakhampton Road

Aberglasslyn Hibiscus Crescent Rejuvenation - Denton Park Drive to $8,400
End

Aberglasslyn Honeysuckle Drive Rejuvenation - Arrowgrass Street to $14,700
No 5 Kawana Way

Aberglasslyn Kawana Way Rejuvenation - Arrowgrass Street to $4,500
Honeysuckle Drive

Aberglasslyn Kite Street Rejuvenation - Cockatoo Ridge to $13,700
Cormorant Street

Aberglasslyn Lapwing Street Rejuvenation - Cockatoo Ridge to $14,900
Cormorant Street

Aberglasslyn Lorikeet Street Rejuvenation - Warbler Avenue to $3,100
No. 10/12

Aberglasslyn Lorikeet Street Rejuvenation - Avocet Street to End $4,800

Aberglasslyn Mckeachie Drive Rejuvenation - Gannet Street to $37,500

Dunnart Street
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SUBURB ‘ LOCATION ‘ PROJECT DESCRIPTION ESTIMATE

ROAD RESURFACING (CONTINUED)

Aberglasslyn Mountview Place Rejuvenation - Hibiscus Crescent to $2,100
End

Aberglasslyn Olearia Way Rejuvenation - Peppermint Street to $4,500
Redgum Circuit

Aberglasslyn Oystercatcher Street Rejuvenation - Cockatoo Ridge to $12,600
Cormorant Street

Aberglasslyn Peppercorn Close Rejuvenation - Birch Grove to End $2,200

Aberglasslyn Peppermint Street Rejuvenation - Peppermint Street to $6,300
Redgum Circuit

Aberglasslyn Plover Circuit Rejuvenation - Golden Whistler $14,800
Avenue to Golden Whistler Avenue

Aberglasslyn Redgum Circuit Rejuvenation - McKeachie Drive to $18,500
Coolabah Street

Aberglasslyn Sandpiper Circuit Rejuvenation - Warbler Avenue to $22,900
Golden Whistler Avenue

Aberglasslyn Shoveler Street Rejuvenation - Gannet Street to $6,400
McKeachie Drive

Aberglasslyn Songlark Place Rejuvenation - Dove Street to End $2,000

Aberglasslyn Starling Street Rejuvenation - Sandpiper Circuit to $5,300
Sandpiper Circuit

Aberglasslyn Teal Street Rejuvenation - Cockatoo Ridge to $12,500
Gannet Street

Aberglasslyn Triller Street Rejuvenation - Starling Street to $8,400
Golden Whistler Avenue

Aberglasslyn Wagtail Street Rejuvenation - McKeachie Drive to $3,700
Cockatoo Ridge

Aberglasslyn Warbler Avenue Rejuvenation - McKeachie Drive to $25,200
Aberglasslyn Road

Aberglasslyn Weemala Close Rejuvenation - Birch Grove to End $3,100

Aberglasslyn Wooduck Close Rejuvenation - Oakhampton Road to $3,500
End

Ashtonfield Airlie Street Rejuvenation - South Seas Drive to $28,100
South Seas Drive

Ashtonfield Ashmore Close Rejuvenation - Magnetic Drive to End $1,800

Ashtonfield Austral Close Rejuvenation - Magnetic Drive to End $3,600

Ashtonfield Claremont Close Rejuvenation - Magnetic Drive to End $1,700

Ashtonfield Coromandel Close Rejuvenation - Magnetic Drive to End $3,200

Ashtonfield Gilbert Way Rejuvenation - Magnetic Drive to $2,500
Hinchinbrook Close

Ashtonfield Hinchinbrook Close Rejuvenation - Magnetic Drive to $12,200
Cul-de-sac

Ashtonfield Holmes Street Rejuvenation - Pacific Crescent to $5,200
Magnetic Drive

Ashtonfield Moorea Close Rejuvenation - Airlie Street to End $4,900

Ashtonfield Pacific Crescent Rejuvenation - South Seas Drive to $21,800

Airlie Street
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SUBURB ‘ LOCATION ‘ PROJECT DESCRIPTION ESTIMATE

Ashtonfield Palm Close Rejuvenation - Airlie Street to End $1,700

Ashtonfield Raratonga Close Rejuvenation - Airlie Street to End $2,100

Ashtonfield Samoa Close Rejuvenation - Turtle Avenue to End $3,200

Ashtonfield Turtle Avenue Rejuvenation - Pacific Crescent to $7,500
Alirlie Street

Ashtonfield Yasawa Close Rejuvenation - Pacific Crescent to $5,100
End

Bolwarra Heights Maitland Vale Road Reseal - Tocal Road to Bolwarra Park $78,800
Dr

Bolwarra Heights Maitland Vale Road Reseal - Bolwarra Park Dr to Railway $97,000
Bridge

Chisholm Arrowtail Street Rejuvenation - Redtail Street to $3,600
roundabout start at Harvest Blvd

Chisholm Bluestreak Way Rejuvenation - Settlers Blvd to $2,400
Swiftwing Close

Chisholm Duskdarter Street Rejuvenation - Settlers Blvd to $19,300
Redtail Street

Chisholm Hawker Close Rejuvenation - Arrowtail Street to $1,500
End

Chisholm Mistfly Street Rejuvenation - Arrowtail Street to $18,100
End

Chisholm Nighthawk Way Rejuvenation - Settlers to Swiftwing $2,400
Close

Chisholm Pondhawk Street Rejuvenation - Redtail Street to $7,200
Duskdarter Street

Chisholm Redtail Street Rejuvenation - Whitewater Street to $11,200
Mistfly Street

Chisholm Swiftwing Close Rejuvenation - Nighthawk Way to $9,200
Cul-de-sac (north)

Chisholm Whitetip Street Rejuvenation - Whitewater Street to $8,800
Mistfly Street

Chisholm Whitewater Street Rejuvenation - Duskdarter Street to $20,800
Mistfly Street

East Maitland Osprey Crescent Rejuvenation - Johnson Drive to $8,100
Wilton Drive

East Maitland Pomax Close Rejuvenation - Osprey Crescent to $2,000
No. 7/9

East Maitland Watergum Street Rejuvenation - Johnson Drive to $3,200
Jacana Close

East Maitland Chisholm Road Mill & AC New England Hwy to Molly $204,800
Morgan Drive

East Maitland Chisholm Road Mill & AC Roundabout at Worcester $39,000

(Roundabout) Drive (south)
East Maitland Chisholm Road Mill & AC Roundabout at Worcester $59,500
(Roundabout) Drive (north)

East Maitland Victoria Street Reseal - No. 25 to Hunter Street $69,200

East Maitland Flinders Street Reseal - George Street to Glebe $95,900
Street

East Maitland Quarry Street Reseal - Fieldsend Street to Page $70,200

Street
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SUBURB ‘ LOCATION ‘ PROJECT DESCRIPTION ESTIMATE

ROAD RESURFACING (CONTINUED)

East Maitland Bruce Street Reseal - Alliance Street to Quarry Street $29,400

East Maitland Brisbane Street Reseal - George Street to Park Street $49,500

East Maitland East Maitland Resurface Carpark $60,000

Aquatic Centre

Gillieston Heights ~ Blacksmith Road ~ Rejuvenation - Boxer Street to Darcys $5,200
Circuit

Gillieston Heights ~ Boxer Street Rejuvenation - Scenic Drive to Darcys $9,600
Circuit

Gillieston Heights ~ Brushwood Close  Rejuvenation - Horizon Street to End $2,000

Gillieston Heights ~ Canopy Close Rejuvenation - Scenic Drive to End $3,200

Gillieston Heights ~ Champion Rejuvenation - No. 19 to Les Circuit $8,800

Crescent (eastern)

Gillieston Heights ~ Crestview Street  Rejuvenation - Saddlers Drive to Scenic $14,200
Drive

Gillieston Heights ~ Darcys Circuit Rejuvenation - Scenic Drive to Scenic $25,500
Drive (south)

Gillieston Heights  Evergreen Way Rejuvenation - Scenic Drive to Cestview $10,700
Street

Gillieston Heights ~ Hero Way Rejuvenation - Darcys Circuit to James $2,600
Leslie Drive

Gillieston Heights  Hillcrest Drive Rejuvenation - Scenic Drive to Redwood $32,500
Drive

Gillieston Heights ~ Horizon Street Rejuvenation - Hillcrest Drive to Hillcrest $24,200
Drive

Gillieston Heights ~ James Leslie Drive  Rejuvenation - No. 1 No. 44 $14,100

Gillieston Heights ~ Legendary Circuit  Rejuvenation - Blacksmith Road to End $5,300

Gillieston Heights  Les Circuit Rejuvenation - Champion Crescent to $11,500
Champion Crescent

Gillieston Heights ~ Orchard Close Rejuvenation - Paradise Street to End $1,600

Gillieston Heights ~ Paradise Street Rejuvenation - Saddlers Drive to Hillcrest $24,200
Drive

Gillieston Heights ~ Passage Close Rejuvenation - Springs Street to End $5,600

Gillieston Heights  Patriot Close Rejuvenation - Champion Crescent to $4,700
End

Gillieston Heights ~ Peak Way Rejuvenation - Scenic Drive to James $3,100
Leslie Drive

Gillieston Heights ~ Pebble Creek Way  Rejuvenation - Springs Street to No. 37 $10,300

Gillieston Heights  Prairie Way Rejuvenation - Paradise Street to $6,400
Hillcrest Drive

Gillieston Heights  River Oak Avenue  Rejuvenation - No. 1 to No. 66 $19,300

Gillieston Heights ~ Saddlers Drive Rejuvenation - Cessnock Road to $39,300
Roundabout start at Redwood Drive

Gillieston Heights ~ Scenic Drive Rejuvenation - Darcys Circuit to Saddlers $12,800
Drive

Gillieston Heights ~ Springs Street Rejuvenation - Saddlers Drive to No. 56 $8,500

River Oak Avenue
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

Gillieston Heights  Yew Street Rejuvenation - Saddlers Drive to $4,800
Hillcrest Drive

Hillsborough Maitland Vale Reseal - No. 1172 to No. 1212 (section 26 $60,000

Road - near new bridge eastern approach)
Hillsborough Maitland Vale Reseal - No. 1212 to No. 1231 (section 27 $45,000
Road - new bridge eastern approach)

Louth Park Cascade Close Rejuvenation - Roundabout to End $7,300

Louth Park Reflection Drive Rejuvenation - Louth Park Road to $9,900
Roundabout Start at Cascade Close

Louth Park Reflection Drive Rejuvenation - No. 18/20 to Gullivers $9,400
Lane

Maitland High Street Resurface - Carpark (High Street to $85,000
Mount Pleasant Street)

Metford Metford Road Resurface - Chelmsford Drive to culvert $400,000

Metford Ferraby Drive Mill & AC Roundabout at Lowe Street $40,000

Metford Ferraby Drive Mill & AC Roundabout at McCubbin $22,800
Street

Metford Nathan Close Reseal - Stradbroke Avenue to Nathan $89,400
Close

Metford Marshall Avenue  Reseal - Ingall Street to Dumaresq $40,900
Parade

Metford Stafford Close Reseal - Stafford Close to No. 17 $14,300

Morpeth Tank Street Reseal - High Street to Butchers Lane $190,300

Rutherford Mackay Close Mill & AC Racecourse Road to end $56,700

Rutherford Shipley Drive Mill & AC Racecourse Road to Hinkler $349,500
Ave

Rutherford Andrew Court Rejuvenation - Brittany Avenue to End $3,200

Rutherford Barbara Court Rejuvenation - Brittany Avenue to #12 $4,700

Rutherford Brittany Avenue Rejuvenation - Kelly Circle to Vikki $17,000
Avenue

Rutherford Joseph Close Rejuvenation - Richard Road to End $3,100

Rutherford Kelly Circle Rejuvenation - Richard Road to No. $17,400
55/57

Rutherford Klara Court Rejuvenation - Rosemary Steet to End $5,600

Rutherford Rex Cove Rejuvenation - Klara Court to End $1,600

Rutherford Rosemary Street  Rejuvenation - Richard Road to Brittany $7,300
Avenue

Rutherford Vikki Avenue Rejuvenation - Kelly Circle to Brittany $14,500
Avenue

Telarah Thomas Street Reseal - Elizabeth Street to Trevor Street $29,700

Telarah Bligh Street Reseal - Brooks Street to Lismore $56,400
Avenue

Tenambit Natalie Close Reseal - Jodi Close to End $27,000
TOTAL $3,400,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
BRIDGE AND GUARDRAIL WORK - CONSTRUCTION AND REFURBISHMENTS
Anambah Anambah Road Capital Element renewal from level 3 $100,000
Culvert inspection
Bishops Bridge Bishops Bridge Capital Element renewal from level 3 $100,000
inspection
Maitland Victoria Bridge Capital Element renewal from level 3 $110,000
inspection
TOTAL $310,000
DRAINAGE
Lochinvar Regional Station Lane - Southern Ring Road $1,797,350
Detention Basin
Maitland Athel D'Ombrain  Install underground drainage in road $500,000
Drive reserve
Various Citywide Renewals per drainage priority $360,000
program (CCTV surveys) and road work
opportunities
TOTAL $2,657,350
TRAFFIC FACILITIES
Maitland Athel D'Ombrain  Pedestrian Refuge between Bent Street $50,000
Drive and Devonshire Street
Various Citywide Installation of bus shelters $60,000
Various Citywide Linemarking - Eastern Sector $320,000
waterborne and thermoplastic
Various Citywide Traffic and road safety projects $150,000
Various Citywide Streetlighting projects $170,000
Various Citywide Furniture (bus shelter refurbishment, $30,000
seats and litterbins)
Various Citywide Prescribed traffic control devices $50,000
through the Traffic Committee
TOTAL $830,000
FOOTPATH CONSTRUCTION
Metford Dumaresq Parade End to End (South side) $495,000
Morpeth Close Street Morpeth Public School to Robert Street $60,000
TOTAL $555,000
FOOTPATH REFURBISHMENTS
East Maitland Lawes Street Footpath Refurbishment between shops $100,000
and park George Street to William Street
Morpeth Close Street Footpath refurbishment adjacent school $50,000
TOTAL $150,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

ACCESS PRIORITY PROGRAM - ACCESS TO MEET ACCESSIBILITY STANDARDS

Various Various To be confirmed from Pedestrian Access $50,000
Management Plan and investigations
TOTAL $50,000
CYCLEWAY WORKS
Farley Wollombi Road Green Street to Owl Pen Lane (F19) $327,669
Maitland Athel D'Ombrain  2.5m wide path Rose Street to Bent $204,000
Drive Street (north side) with a connection to
the Maitland Park pedestrian bridge and
ramp improvements at High Street near
Sparke Street.
Maitland Maitland to Walka Water Works Design $500,000
Thornton Government Road Raymond Terrace Road to Somerset $160,000
Drive (TN33)
TOTAL $1,191,669
BUILDING WORKS - CONSTRUCTION AND REFURBISHMENTS
Chisholm Multipurpose Northern Catchment - Central Precinct $1,445,470
Centre (TN32)
Lochinvar Town Centre Central Catchment - Central Precinct $250,000
Community Hub
Maitland Maitland Aquatic ~ Design new amenities $150,000
Centre
Maitland Maitland Park Contribution towards World War 1 $50,000
Cenotaph renovation
Maitland Maitland Regional = Replacement of slate roof and fagade $540,000
Art Gallery repairs
Various Building Replacement of buildings components $60,000
Components
Various Amenities Gender Inclusive Changerooms $200,000
Buildings
Various Major Building Various $80,000
Works
Various Minor Building Furniture renewal $12,000
Works
Various Citywide Citywide building component renewal $600,000
TOTAL $3,337,470
RECREATION WORKS
Aberglasslyn McKeachies Sports Floodlighting improvements $160,000
Sports
Chisholm District Sportsfield North catchment - Central Precinct $470,000
(TN20) - Design
Gillieston Heights ~ Roy Jordan Oval Sports Floodlighting improvements $300,000
Gillieston Heights  Joseph Maxwell Playground softfall rubber replacement $130,000
Playground
Largs Ernie Jurd Oval Sports Floodlighting improvements $250,000
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SUBURB

LOCATION

PROJECT DESCRIPTION

RECREATION WORKS (CONTINUED)

ESTIMATE

Maitland Maitland Regional  Field resurfacing $100,000
Sportsground
Morpeth Morpeth Sports Sports Floodlighting improvements $265,000
Fields
Telarah Telarah lagoon Park furniture & BBQ upgrades $35,000
Telarah Taree Avenue Play equipment replacement $85,000
Thornton Somerset Sports  Sports Floodlighting improvements $165,000
Thornton Thornton Park Skate Park $509,818
TOTAL $2,469,818
CARPARK REFURBISHMENTS
Rutherford Weblands Street  Refurbishment of carpark at Max $180,000
McMahon Oval
TOTAL $180,000
u
Year: 2023/24
Subject to future budget, constraints and opportunities
SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
ROAD WORKS - MAJOR CONSTRUCTIONS
Bolwarra Heights Tocal Road Maitland Vale Road to Lang Drive $1,300,000
(Repair Program)
Largs Dalveen Road Corina Avenue to High Street $1,390,000
Luskintyre Luskintyre Road Progressive north from Knockfin $1,200,000
Road
Maitland St Andrews Street Caroline Street to High Street $1,000,000
Maitland Sempill Street Hannan Street to Court House end $740,000
Maitland Sempill Street High Street to Sempill Street $100,000
Maitland Hannan Street High Street to Sempill Street - $650,000
(design coal tar and petrol plume)
Oakhampton Scobies Lane Oakhampton Road to South $720,000
Heights Willards Lane (also in drainage)
Thornton Haussman Drive & Intersection Haussman Drive to $2,020,919
Raymond Terrace Road Raymond Terrace Road (TN49)
Thornton Raymond Terrace Road Harvest Boulevard to Haussman $2,309,138
(TN36)
Thornton Raymond Terrace Road Haussman Drive to Settlers $5,534,368
Boulevard (TN37)
Thornton Haussman Drive Raymond Terrace Road to Railway $1,817,541
(progressive) (TN40)
Thornton Thornton Road Railway to Glenwood (TN41) $1,000,000
TOTAL $19,781,966
ROAD WORKS - REHABILITATION
Duckenfield Duckenfield Road Progressive rehabilitation of $736,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
ROAD WORKS - REHABILITATION (CONTINUED)
East Maitland Blaxland Street Curtin Street to Paige Street $130,000
East Maitland Bruce Street Blaxland Street to Hughes Street $115,000
East Maitland Rous Street Brunswick Street to Adelaide Street $158,000
East Maitland Oxley Close Chisholm Road to End $132,000
East Maitland Rusden Close Chisholm Road to End $132,000
East Maitland Richardson Street Brunswick Street to Ultimo Street, $366,000
Ultimo Street to Brisbane
Louth Park Louth Park Road Yarrabong Bridge to Trappaud Road $446,000
Louth Park Louth Park Road Gullivers Road to Yarrabong Bridge $193,000
Morpeth Duckenfield Road Edward Street to McFarlanes Road $198,000
Rutherford St Fagans Parade Johnathan Street to No. 21 $115,000
Thornton Cambewarra Avenue Mill & AC Somerset Drive $258,000
Lemonwood Circuit including
Roundabout at Lemonwood Circuit
Thornton Taylor Avenue Sharp Street to Haussman Drive $273,000
Woodberry Curlew Crescent Kookaburra Parade to Swallow $215,000
Avenue (optional)
Woodberry Kookaburra Parade Swallow Avenue to Redbill Drive $152,000
TOTAL $3,879,000
ROAD RESURFACING
East Maitland Molly Morgan Drive Mill & AC Chisholm Road to Verdant $160,000
Drive
East Maitland Chisholm Mill and AC Worcester Drive to $250,000
Worcester Driver
East Maitland Grant Street Reseal - New England Highway to $63,000
Lawes Street including carpark near
New England Highway
East Maitland Victoria Street Raymond Terrace Road to Waller $11,000
Street
East Maitland Waller Street Victoria Street to End including $31,000
carpark
East Maitland Lindesay Street Victoria Street to end $13,000
East Maitland Mt Vincent Road Reseal - Wilton Drive to No. 300 $593,000
Largs McKimms Road Reseal - Flat Road to Dalveen Road $611,000
Maitland St Andrews Street Resurface of carpark between St $121,000
Andrews Street and Little Hunter
Street
Maitland St Andrews Street Resurface of carpark St Andrews $82,000
Street (east side) opposite St
Andrews Lane
Maitland High Street Resurface Abbot Street to Ken $565,000
Tubman Drive
Maitland Victoria Street Reseal From High St $63,000
Morpeth Tank Street Reseal Swan Street to High Street $32,000
(no kerb)
Rutherford Piper Close Reseal Liddell Avenue to End $17,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
ROAD RESURFACING (CONTINUED)

Rutherford Barnett Street Reseal Broughton Street to Liddell $23,000
Avenue
Rutherford St Fagans Parade Reseal No. 21 to Ventura Close $40,000
Rutherford Easton Close Reseal $39,000
Rutherford Crown Close Reseal $35,000
Rutherford Poplar Close Denton Park Drive to End $34,000
Rutherford Jacaranda Close Denton Park Drive to End $52,000
Tenambit Alpine Close Reseal - Bend to End $13,000
Tenambit Centre Street Reseal Foster Street to Clarence $33,000
Street
Various Citywide Rejuvenations $475,000
Woodberry Michael Hill Avenue Reseal - Lawson Avenue to Bangalay $44,000
Close
TOTAL $3,400,000

BRIDGE AND GUARDRAIL WORK - CONSTRUCTION AND REFURBISHMENTS

Louth Park Yarrabong Bridge Capital Element renewal from level 3 $310,000
inspection
TOTAL $310,000
DRAINAGE
Oakhampton Scobies Lane Raising of Scobies Lane levels across $860,000
Heights floodplain - with roads
TOTAL $860,000

TRAFFIC FACILITIES

Various Citywide Installation of bus shelters $120,000
Various Citywide Linemarking - Western Sector $320,000
waterborne and thermoplastic
Various Citywide Traffic and road safety projects $140,000
Various Citywide Streetlighting projects $170,000
Various Citywide Furniture (bus shelter $30,000
refurbishment, seats and litterbins)
Various Citywide Prescribed traffic control devices $50,000
through Traffic Committee
TOTAL $830,000

FOOTPATH CONSTRUCTION

East Maitland Porter Avenue New England Highway to Lawes $155,000
Street

East Maitland Maize Street View Street to Narang Street (north $75,000
side)

East Maitland Narang Street East Maitland Aquatic Centre to $120,000
Maize Street

Tenambit Hodge Street Narang Street to High Street (north $80,000
side)
TOTAL $430,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

FOOTPATH REFURBISHMENTS

Maitland St Andrews Street High To Lintott Lane (west) $50,000
Maitland St Andrews Street High To St Andrews St carpark (east) $50,000
Maitland St Andrews Street St Andrews St carpark To Caroline $50,000
Place (east)
TOTAL $150,000
ACCESS PRIORITY PROGRAM - ACCESS TO MEET ACCESSIBILITY STANDARDS
Various Various To be confirmed from Pedestrian $50,000
Access Management Plan and
investigations
TOTAL $50,000
CYCLEWAY WORKS
Tenambit Goldingham Street Maize Street to Canterbury Drive $650,000
Various Citywide Missing links and connection to key $150,000
facilities
TOTAL $800,000
BUILDING WORKS - CONSTRUCTION AND REFURBISHMENTS
Chisholm Multipurpose Centre Northern Catchment - Central $1,445,670
Precinct (TN33)
Maitland Maitland Regional Art Replacement of slate roof and $450,000
Gallery facade repairs
Maitland Administration Building Refurbishment $140,000
Thornton Multipurpose Centre Thornton Shopping Centre (TN31) $1,427,746
Various Building Components Refurbishment of buildings $60,000
components
Various Amenities Buildings Gender Inclusive Changerooms $200,000
Various Major Building Works Various $80,000
Various Minor Building Works Furniture renewal $12,000
Various Citywide Citywide building component $400,000
renewal
TOTAL $4,215,416
RECREATION WORKS
Chisholm District Sportsfield Northern Catchment Central $709,818
Precinct
Citywide Various Synthetic Cricket pitch surface $50,000
renewals at Chelmsford Drive,
Ashtonfield Reserve, Largs Oval,
Maitland Park
East Maitland Goodhugh Street Play equipment replacement $90,000
East Maitland Victoria Street Play equipment replacement $90,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
RECREATION WORKS (CONTINUED)

Gillieston Heights Roy Jordan Fencing replacement $150,000
Gillieston Heights Judd Greedy Park Play equipment replacement $80,000
Largs Ernie Jurd Oval Field fencing $80,000
Maitland Victoria Street Play equipment replacement $90,000
Metford Chelmsford drive Play equipment replacement $70,000
Rutherford Norm Chapman Sports Floodlighting improvements $250,000
Telarah Coronation Oval Sportsfield fencing upgrades $90,000
Thornton Thornton Oval Sports Floodlighting improvements $210,000
Thornton Somerset Sportsfield Play equipment replacement $125,000
Thornton Thornton Oval Irrigation upgrades $185,000

TOTAL $2,269,818

CARPARK REFURBISHMENTS

Lorn Nillo Street Refurbishment of carpark at Lorn $110,000
Park
TOTAL $110,000

Year: 2024/25

Subject to future budget, constraints and opportunities

SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

ROAD WORKS - MAJOR CONSTRUCTIONS

Duckenfield Duckenfield Road Duckenfield Road Progressive $540,000

East Maitland Mount Vincent Road Wilton Drive to Waste Management $1,000,000
Centre

Lochinvar Windermere Road Luskintyre Road to No. 155 $1,420,000

Luskintyre Luskintyre Road Ch4836 Pywells to Ch5210 Culvert $176,000

Luskintyre Luskintyre Road Progressive north $860,000

Rosebrook Maitland Vale Road Progressive west of Melville Ford $800,000
Road

Rutherford Queen Street John Street to Aberglasslyn Road $700,000

South Maitland  Trappaud Road Louth Park Road to Cultivation Road $740,000

South Maitland  Trappaud Road Cultivation Road to Pender Road $840,000

Telarah Bronwyn Street Simpsons Lane to End $314,000

Telarah Bligh Street Elizabeth Street to South Street $610,000
including Carpark

Thornton Haussman Drive Haussman Drive and Taylor Avenue $1,986,458
intersection (TN50)

Thornton Haussman Drive Raymond Terrace Road to Railway $4,800,000
(progressive) (TN40)

Thornton Thornton Road Railway to Glenwood Drive (TN41) $3,605,466

Thornton Thornton Road Intersection Thornton Road and $4,176,786
Glenwood Drive (TN53)
TOTAL $22,568,710
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

ROAD WORKS - REHABILITATION

Anambah Anambah Road Ch1380 Culvert to Ch2200 No. 223 $228,000

Anambah Anambah Road Ch3735 Culvert to Ch4420 Driveway $282,000
Quarry

Berry Park Duckenfield Road Ch4134 Eales Bridge to Ch4461 $190,000
Middle Bridge (Section 8)

Berry Park Duckenfield Road Ch4461 Middle Bridge to Ch5829 $642,000
No. 223 (sections 5, 6 and 7)

Bolwarra Heights Lang Drive Lang Drive progressive from Darfield $300,000
Close

East Maitland Fieldsend Street Turton Street to Middleton Drive $287,000

East Maitland Bruce Street Quarry Road to Bray Street $100,000

East Maitland Morton Street Bruce Street to Fieldsend Street $90,000

East Maitland Turton Street Fieldsend Street to Middleton Drive $75,000

East Maitland Brisbane Street William Street to Banks Street $113,000

East Maitland Fitzroy Street Riley Street to Old Newcastle Rd $113,000

East Maitland Riley Street Melbourne Street to Fitzroy Street $228,000

Lambs Valley Luskintyre Road Ch10650 No. 1065 to Ch11925 $159,000
Maitland Vale (section 22)

Lambs Valley Maitland Vale Road Ch17415 to Ch17990 Luskintyre Road $222,000
(last section)

Largs Phoenix Park Road Ch3890 Unicomb No. 3960 to $311,000
Ch4650 Hunter (last section 11)

Lochinvar Luskintyre Road Ch650 No. 93 to Ch950 (section 3) $281,000
East of Bridge to Bridge

Lochinvar Luskintyre Road Windermere Road to Ch650 No. 93 $393,000
(sections 1 and 2)

Rutherford Second Avenue Weblands Street to Fourth Avenue $219,000
(sections 2 and 3)

Woodberry Kingfisher Lane Kingfisher Lane Shops $67,000
TOTAL $4,300,000

ROAD RESURFACING

Various Citywide To be confirmed from Pavement $2,400,000
Management System and test results

Various Citywide Rejuvenations $1,000,000
TOTAL $3,400,000

BRIDGE AND GUARDRAIL WORK - CONSTRUCTION AND REFURBISHMENTS

Various "Bridge and guard rail Major culvert and bridge projects $421,000

element renewal"

TOTAL $421,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

DRAINAGE
East Maitland Chifley Street Embankment stabilisation and $1,100,000
access construction
Various Citywide Renewals per drainage priority $1,769,000
program (CCTV surveys) and road
work opportunities
TOTAL $2,869,000
TRAFFIC FACILITIES
Various Citywide Installation of bus shelters $60,000
Various Citywide Linemarking - longitudinal (east) $448,000
Various Citywide Traffic and road safety projects $140,000
Various Citywide Streetlighting projects $170,000
Various Citywide Furniture (bus shelter refurbishment, $50,000
seats and litterbins)
Various Citywide Prescribed traffic control devices $50,000
through Traffic Committee
TOTAL $918,000
FOOTPATH CONSTRUCTION
Various Citywide Per Asset Strategic Plan $656,000
TOTAL $656,000
FOOTPATH REFURBISHMENTS
East Maitland Cumberland Street west $150,000
side
Maitland High Street progressive $150,000
south side
TOTAL $300,000
ACCESS PRIORITY PROGRAM - ACCESS TO MEET ACCESSIBILITY STANDARDS
Various Various To be confirmed from Pedestrian $150,000
Access Management Plan and
investigations
TOTAL $150,000
CYCLEWAY WORKS
Various Citywide Missing links and connection to key $800,000
facilities
TOTAL $800,000
BUILDING WORKS - CONSTRUCTION AND REFURBISHMENTS
Chisholm Multipurpose Centre Northern Catchment Central $1,445,670
Precinct (TN32)
East Maitland Stockade Hill Heritage Relocate and new amenities $140,000

Park
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SUBURB | LOCATION | PROJECT DESCRIPTION | ESTIMATE
East Maitland East Maitland Aquatic Flood lighting $120,000
Centre
Lochinvar Town Centre Community  Central Catchment Central Precinct $2,500,000
Hub

Maitland Maitland Aquatic Centre New Amenities $730,000

Maitland Administration Building Refurbishment $260,000

Morpeth Morpeth Museum Refurbishment of Courtyard $200,000

Maitland Maitland Aquatic Centre  Splash Pad refurbishment $36,000

Rutherford Max McMahon Oval Investigation and Design of new $100,000
amenities

Thornton Multipurpose Centre Thornton Shopping Centre (TN31) $1,427,746

Various Building Components Refurbishment of buildings $80,000
components

Various Major Building Works Various $140,000

Various Minor Building Works Furniture renewal $12,000
TOTAL $7,191,416

RECREATION WORKS

Aberglasslyn Honey Oak Drive Play equipment replacement $110,000

Ashtonfield Leinster Circuit Play equipment replacement $100,000

Citywide Citywide Shade sail replacements at Tom $60,000
Lantry, Rutherford Community
centre, Cooney Park

East Maitland Cooks Square Sports Floodlighting Upgrades $285,000

Lochinvar Sportsground Central Catchment - Central Precinct $3,739,935
(L15)

Lochinvar Sportsground Land Acquisition (L34) $220,917

Lorn Lorn Park Play equipment replacement $125,000

Maitland Maitland Park Park furniture renewal $35,000

Metford Fieldsend Oval Floodlighting improvements $150,000

Thornton A&D Lawrence Floodlighting improvements $270,000

Thornton Parkwood North Play equipment replacement $100,000

Thornton A&D Lawrence Athletics infrastructure $140,000
improvements

Woodberry Fred Harvey Oval Sports Floodlighting Upgrades $250,000
TOTAL $5,585,852

CARPARK REFURBISHMENTS

Woodberry Lawson Avenue Refurbishment of carpark at Fred $180,000
Harvey Sporting Complex

East Maitland High Street Refurbishment of carpark between $80,000
Lawes Street and Day Street

Woodberry Kingfisher Lane Refurbishment of small carpark $135,000
between Lawson Avenue and
Kingfisher Lane

Woodberry Lawson Avenue Refurbishment of larger carpark $97,000

between Lawson Avenue and
Kookaburra Parade
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Woodberry Lark Street Refurbishment of carpark at Noel $116,000
Unicomb Community Hall
Thornton Taylor Avenue Refurbishment of carpark at Pat $147,000
Hughes Community Centre
Morpeth Edward Street Refurbishment of carpark at $57,000
Morpeth Oval
Morpeth Edward Street Refurbishment of carpark at Ray $74,000
Lawler Reserve
TOTAL $886,000
|
Year: 2025/26
Subject to future budget, constraints and opportunities
SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE
ROAD WORKS - MAJOR CONSTRUCTIONS
Chisholm McFarlanes Road Raymond Terrace Road to Settlers $1,000,000
Blvd (TN42)
Farley Wollombi Road Owl Pen Lane to West Intersection $2,095,241
(F12)
Hillsborough Maitland Vale Road Maitland Vale Road Bridge towards $1,170,000
Hillsborough Road Progressive
Lorn Glenarvon Road Belmore Road to Meads Road $267,000
Progressive
Lorn Glenarvon Road Meads Road to Dawsons Road $626,000
Rosebrook Maitland Vale Road No. 902 to No. 1014 $1,183,000
Rosebrook Maitland Vale Road No. 1124 to No. 1170 $546,000
Thornton Thornton Road Railway to Glenwood Drive (TN41) $2,605,466
Various Citywide Regional Road Project $900,000
Various Citywide Urban Distributor Network Up- $1,000,000
grades
Various Citywide Rural Network Upgrades $1,000,000
TOTAL $12,392,707
ROAD WORKS - REHABILITATION
Ashtonfield Molucca Close Malang Close to End $290,000
Ashtonfield Luzon Street Molucca Close to End $150,000
Ashtonfield Torres Close Molucca Close to End $130,000
Berry Park McFarlanes Road Culvert to No. 321 (sections 7 and 8) $501,000
Berry Park McFarlanes Road No. 321 to Berry Park Boundary $622,000
(straight section 9 and 10 to bridge)
Bolwarra Paterson Road No.131 to No.171 (Repair Program) $400,000
East Maitland Lawes Street Brunswick Street to High Street, $1,334,000
George Street to Banks Street
East Maitland Brunswick Street New England Highway to Rous $280,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

East Maitland High Street New England Highway to Lawes $400,000
Street (Repair Program)

Harpers Hill Harpers Hill Lane New England Highway to End $350,000

Harpers Hill Walkers Hill Lane New England Highway to End $400,000

Lochinvar Old North Road Ch2030 No. 203 to Ch3120 No. 324 $209,000
(section 7)

Oakhampton Oakhampton Road Ch4680 Kezia Road to Ch5020 $143,000
Boundary (section 12)

Oakhampton Oakhampton Road Ch4095 level crossing to Ch4680 $266,000
Kezia Road (4670) (section 11)

Oakhampton Oakhampton Road Ch3600 Nth Willards to Ch4075 level $179,000
crossing (section 10)

Oakhampton Oakhampton Road Ch945 No. 93 to Ch1520 Scobies $222,000
Lane Ch1510 (section 4)

Rutherford Verge Street New England Highway to Goodlet $500,000
Street

Rutherford Howarth Street Logan Road to End $130,000

Various Citywide Carpark Maitland City Centre $128,000
TOTAL $6,634,000

ROAD RESURFACING

Various Citywide To be confirmed from Pavement $2,400,000
Management System and test results

Various Citywide Rejuvenations $1,100,000
TOTAL $3,500,000

BRIDGE AND GUARDRAIL WORK - CONSTRUCTION AND REFURBISHMENTS

Various "Bridge and guard rail Major culvert and bridge projects $443,000

element renewal"

TOTAL $443,000

DRAINAGE

East Maitland Waller Street Waller Street Drainage Upgrade $200,000

Maitland Ken Tubman Dr/ High St 150m South of Intersection west to $250,000

Intersection Anlaby Street

Metford Lupin Close Lupin Close Drainage Upgrade $250,000

Various Citywide Renewals per drainage priority $2,482,000
program (CCTV surveys) and road
work opportunities
TOTAL $3,182,000

TRAFFIC FACILITIES

Various Citywide Installation of bus shelters $60,000

Various Citywide Linemarking - longitudinal (west) $350,000

Various Citywide Traffic and road safety projects $310,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

Various Citywide Streetlighting projects $170,000
Various Citywide Furniture (bus shelter refurbishment, $50,000
seats and litterbins)
Various Citywide Prescribed traffic control devices $50,000
through Traffic Committee
TOTAL $990,000
FOOTPATH CONSTRUCTION
Various Citywide Per Asset Strategic Plan $537,000
TOTAL $537,000
FOOTPATH REFURBISHMENTS
Various Citywide Based on footpath defects survey $500,000
TOTAL $500,000
ACCESS PRIORITY PROGRAM - ACCESS TO MEET ACCESSIBILITY STANDARDS
Various Various To be confirmed from Pedestrian $150,000
Access Management Plan and
investigations
TOTAL $150,000
CYCLEWAY WORKS
Various Citywide Missing links and connection to key $800,000
facilities
TOTAL $800,000
BUILDING WORKS - CONSTRUCTION AND REFURBISHMENTS
Lochinvar Porter Place Park New Amenities $150,000
Lochinvar Community Hub Central Catchment - Central Precinct $2,500,000
Morpeth Morpeth Museum Building Restoration Works internal $600,000
Maitland Maitland Aquatic Centre New Amenities $800,000
Tenambit Tenambit Oval Amenities renewal $77,000
Various Building Components Refurbishment of buildings $100,000
components
Various Major Building Works Various $200,000
Various Minor Building Works Furniture renewal $15,000
TOTAL $4,442,000
RECREATION WORKS
Ashtonfield Shamrock Oval Irrigation Upgrades $220,000
Bolwarra Hunter Glenn Playground & Shade Replacement $160,000
Chisholm District Sportsground Northern Catchment - Central $2,239,306
Precinct
Citywide Citywide Park Furniture Upgrades $45,000
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SUBURB LOCATION PROJECT DESCRIPTION ESTIMATE

East Maitland Eckford Reserve Playground and Shade upgrades $120,000

Lochinvar Sportsground Hub Central Catchment - Central Precinct $5,038,734
(L15)

Maitland Maitland Park Outer Fields Floodlighting upgrades Stage 1 $340,000
Oakhampton Walka Water Works Park furniture, BBQ, and fencing $40,000
upgrades
Rutherford Norm Chapman Field Field Drainage upgrade $180,000

Drainage
Rutherford Melbee St Playground and Shade upgrades $130,000
Telarah Hartcher Field Spectator seating & fencing upgrade $40,000
Telarah Russell St Playground and Shade upgrades $120,000
Tenambit Troy Close Playground Replacement $125,000
Tenambit Tenambit Sports Complex  Car Park fencing upgrade $80,000
Thornton A&D Lawrence Sports Play equipment replacement $130,000
Complex
TOTAL $9,008,040
CARPARK REFURBISHMENTS
Maitland Maitland Park Refurbishment of carpark at $180,000
Maitland Park Opposite Bore
Rutherford East Mall Refurbishment of Rutherford $536,000
Shopping Centre Carpark
Maitland Cathedral Street Refurbishment of carpark at $141,000
Cathedral Street
Maitland Sun Street Refurbishment of carpark at end of $56,000
Sun Street
Tenambit Maize Street Refurbishment of carpark at $111,000
Tenambit Shops
TOTAL $1,024,000
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Our revenue policy

Our Revenue Policy is prepared annually in FACTORS INFLUENCING REVENUE AND
accordance with Section 404 of the Local PRICING POLICY
Government Act 1993.

The following factors will influence Council's

The Revenue Policy includes the following proposed revenue and pricing policy with respect
statements for the year 2022/23: to the provision of goods, services and facilities.
- A statement of Council's pricing policy with Community service obligations
respect to the goods and services provided Council's community service obligation is a
- A statement with respect to each ordinary fundamental consideration when determining
rate and each special rate proposed to be a pricing policy for community services and
levied facilities. Council's community service obligation
- A statement with respect to each charge is reflected in the proposed pricing structure for
proposed to be levied the hire and use of services and facilities such

as the Maitland Town Hall, community centres,
Maitland Visitor's Centre, public swimming pools,
libraries, Art Gallery, parks, gardens, sporting and
recreation fields and facilities.

- A statement of the types of fees proposed to
be charged by Council and the amounts of
each such fee

- A statement of the amounts or rates

proposed to be charged for carrying out by Full Cost Recovery
Council of work on private land The principle of full cost recovery is the recovery
- A statement of the amounts of any proposed of all direct and indirect costs involved in the
borrowings, the sources from which they are provision of a service.
proposed to be borrowed and the means by
which they are proposed to be secured User-Pays
- A statement containing a detailed estimate of The User Pays principle involves pricing the
Council’'s income and expenditure provision of goods, services and facilities, which

require the user/ consumer to pay the actual
cost of the service provided.

Full, partial or zero cost recovery describes how
the aggregate level of revenue derived from a
service relates to its fully absorbed or ‘true cost..

The pricing policy applied to a particular service is
guided by Council’'s motivation for being involved
in the service. The following table notes each
circumstance by which Council is involved in a
service and describes the policy principle or
basis.
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MOTIVE PRICING PRINCIPLE

Public Goods and Council services may be provided free of charge in those circumstances where it

the Exclusion is impossible or impractical to exclude users who for various reasons do not have
Principle the ability to pay.
Externalities Fees may be discounted to a level below the cost of a service where the

production or consumption of the service generates external benefits to the
community (hence creating a community service obligation); provided the cost of
the discount does not exceed the estimated benefit.

Merit Goods Fees may be discounted to a level below the cost of a service if full cost recovery
would prevent or discourage its consumption and the service is regarded as
having particular merit to the welfare and well-being of the community (hence
Creating a community service obligation); provided the cost of the discount does
not exceed the estimated benefit.

Natural Monopoly ~ Where Council has a monopoly over the production of a good or service, prices
should be set at a level to fully recover costs unless there are explicit community
service obligations or equity objectives.

Revenue sources

Council's revenue streams are largely determined by the NSW Local Government Act 1993. These streams include
rates, fees and charges for particular services, grants and subsidies from higher levels of government, loans taken
up by Council, income from interest on invested funds, and occasional revenue from the sale of unwanted assets
or business activities. Either directly or indirectly, almost all these revenue streams are regulated in some way. All
however, are important to Council and particularly in the context of their capacity to generate additional revenue
for increased levels of service or new services.
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Our rating structure

The current rating structure contains the four
primary categories of ordinary rate, being:

The rating structure for each of the Residential
sub-categories is based on a combination of a

. Farmland base amount and an ad valorem component. The

. Residential level of the base amount for the Residential Non
- Urban sub-category has been set to achieve 10%

* Mining of total rate income of that sub-category, with

- Business the ad valorem component raising 90% of the

1. The Farmland category has two (2) sub-
categories, being:

- Farmland High Intensity
- Farmland Low Intensity

The rating structure for each of the Farmland
sub-categories is based on a combination of

a base amount and an ad valorem (amount in
the dollar) component. The level of the base
amount has been set to achieve 10% of total rate
income of each Farmland sub-category, with the
ad valorem component raising 90% of the total
income from each sub-category.

2. The Residential category has two (2) sub-
categories, being:

- Residential Non-Urban
- Residential Urban

total income from that sub-category. The level of
the base amount for the Residential Urban sub-
category has been set to achieve 35% of total rate
income of that sub-category, with the ad valorem
component raising 65% of the total income from
that sub-category.

3. The Mining category has no sub-
categories.

The rating structure for the Mining category is
based wholly on an ad valorem component.

4. The Business category has no sub-
categories.

The rating structure for the Business category is
based wholly on an ad valorem component.

Land has been categorised for rating purposes in
accordance with Sections 515 to 519 of the Local
Government Act 1993.

Statement of rating for 2022/23 - 0.7%

RATE CATEGORY SUB- AD VALOREM BASE BASE CHARGE ESTIMATED
TYPE CATEGORY RATE IN DOLLAR CHARGE % RATE YIELD
Ordinary Farmland High Intensity $0.004229  $342.83 10% $1,981,407
Ordinary Farmland Low Intensity $0.004729  $286.29 10% $432,585
Ordinary Residential ~ Non-Urban $0.007085  $268.08 10% $3,995,231
Ordinary Residential ~ Urban $0.005611 $612.02 35% $56,817,102
Ordinary Mining N/A $0.156005 $0.00 0% $475,815
Ordinary Business Ordinary $0.023807 $0.00 0% $15,420,989
Special  CBD See Note 1 $0.009204 $0.00 0% $500,889
Notes:

1. The CBD Rate is levied for the purpose of promoting the Maitland City Centre. Refer to page 135.
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THE CBD RATE MAP

Hunter Local Lands Services

Council includes on its rate notice a catchment All rateable land with a value exceeding $300
contribution collected on behalf of Hunter Local within the defined catchment area is subject to
Land Services (HLLS). the contribution.

The Authority sets the rate in the dollar in June
each year after receiving Ministerial approval.
Catchment contributions are collected under the
Local Land Services Act 2013, and are passed on to
HLLS.
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Charges

DOMESTIC WASTE MANAGEMENT
SERVICE

e Council provide a weekly domestic waste
management service and bi-weekly recycling
and garden organics collection service.

* Council make an annual charge for that
total service under Section 496 of the Local
Government Act 1995.

* The amount of that charge during the year
commencing 1 July 2022 to the 30 June 2023
for each parcel of rateable land for which the
service is available will be:

*Vacant Land - $50.00 (Estimated yield =
$70,300)

* Occupied Land - $530.35 for each
dwelling on that land (Estimated yield =
$18.222,062).

e Under Section 543(3) of the Local Government
Act 1993 the charge be named the “Domestic
Waste Management Service Charge”.

COMMERCIAL WASTE MANAGEMENT
SERVICE

e Council provide a weekly commercial waste
management service to all occupied rateable
properties categorised as Business and who
have not entered into a contractual agreement
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for a trade waste collection service from a
private contractor.

* Council make an annual charge for the use
of that service under Section 502 of the Local
Government Act 1995.

* The amount of that charge during the year
commencing 1 July 2021 to the 30 June 2022
will be $705.00 per bin for that year (Estimated
yield = $1,096,275).

e Under Section 543(3) of the Local Government
Act 1993 the charge be named the “Commercial
Waste Management Service”.

INTEREST ON OVERDUE RATES AND
CHARGES

Interest payable on overdue rates and charges for
the period 1 July 2022 to 30 June 2023 (inclusive)
is 6.0 percent per annum.



STORMWATER MANAGEMENT CHARGE

Council make an annual charge for stormwater management services under Section 496A of the Local
Government Act 1993 and clauses 125A and 125AA of the Local Government (General) Regulation 2005. The
amount of that charge during the year commencing 1 July 2022 to 30 June 2023 for eligible properties be

as follows:

*Under Section 543(3) of the Local Government Act 1993 the charge be named the “Stormwater Management

Services Charge”

CATEGORY AREA RANGE (M2) CHARGE
Residential N/A $25.00
Residential Strata N/A $12.50
Unit

Business Strata N/A $5.00
Unit

Business 0-700 $25.00
Business 701 - 2,000 $75.00
Business 2,001 - 10,000 $100.00
Business 10,001 - 50,000 $200.00
Business Over 50,000 m? $250.00

(Estimated yield = $790,000)

STORMWATER MANAGEMENT - PROPOSED ALLOCATION 2022/23

Urban

Stormwater Management

Stormwater Service Outcome

Service Charge

Drainage Type Activity/ Goal Funded
Pits, Pipes and Maintenance: Inspection, Additional to existing service level $250,000
Culverts Monitoring & Cleaning that manages both water quantity
and quality
Open Channels/  Maintenance: Inspection, Additional to existing service level $228,000
Drains Monitoring & Cleaning that manages both water quantity
and quality
MCC Flood gates Maintenance: Annual Additional to existing service level $50,000
Inspection, testing & that manages both water quantity
operational maintenance and quality
Detention Basins Maintenance: Silt and debris  Additional to existing service level $200,000
removal and water quality that manages both water quantity
control and quality (non-riparian)
Gross Pollutant ~ Maintenance: Clear, clean & Additional to existing service level $220,000
Traps/Trash maintain that manages both water quantity
Racks and quality (non-riparian)
Total Drainage Works $948,000
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Fees and Charges

APPROVED FEES FOR SERVICE

Section 608 of the Local Government Act 1993
provides that the Council may charge and recover
an approved fee for any service it provides,

other than a service provided, or proposed to

be provided on an annual basis for which it is
authorised or required to make an annual charge
under Section 496 or 501 of the Act.

Section 609 of the Act provides that when
determining the approved fee, the Council must
take into account the following factors:

* The cost of the Council providing the service

* The price suggested for that service by any
relevant industry body or in any schedule of
charges published, from time to time, by the Office
of Local Government

* The importance of service to the community

* Any factors specified in the regulations under the
Act.

A schedule of proposed “Fees and Charges” has
been prepared by Council, which identifies the
type and amount of fee approved by the Council
for services provided in the 2022/23 financial year.
Copies of the Fees and Charges policy statement is
available upon request from Council.

A Goods and Services Tax (GST) has been applied
against the fees and charges that are subject to
GST.

PRIVATE WORKS

Council will from time to time carry out, by
agreement with the owner or occupier of private
land, any kind of work that may be lawfully carried
out on the land in accordance with Section 67 of
the Local Government Act 1993.

Private work is undertaken on the basis of a charge
representing full cost recovery of the work carried
out plus a margin for profit. The profit margin

is dependent on and subject to market forces
applying at the time.
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External Borrowings

Council will borrow $6 million from an approved
financial institution in 2022/23 for the purposes
nominated below. Amounts borrowed will be
secured by mortgage over the income of the
Council.

Normal Proposed Amount proposed to

Projects be borrowed
Infrastructure

Construction $6,000,000
TOTAL $6,000,000
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ESTABLISHED CATEGORIES FOR FEE WAIVING OR REDUCTION
(under Council Policy provisions)

Under Section 610E of the Local Government Act 1993, Council may waive or reduce fees in accordance with
the following provisions:

A council may waive payment of, or reduce, a fee (whether expressed as an actual or a maximum
amount) in a particular case if the council is satisfied that the case falls within a category of hardship
or any other category in respect of which the council has determined payment should be so waived
or reduced.

However, a council must not determine a category of cases under this section until it has given public

notice of the proposed category in the same way as it is required to give public notice of the amount of a
proposed fee under section 610F (2) or (3).

Council has determined that on application, fees may be waived or reduced in the following categories:

Hardship - Evidence must be provided that the payment of the fee or charge will cause and impose
significant financial hardship on the applicant due to their particular circumstance.

Charity - Where the applicant demonstrates that they are a registered charity and the service they are
providing will supply a significant charitable service to the community.

Community Benefit - Where an applicant can demonstrate significant community benefit, a fee or charge
may be reduced or waived at Council's discretion.

lliness or death - Where an applicant can demonstrate serious illness, serious accident or death of a
customer’s immediate family member.

Applicants must provide all relevant information demonstrating eligibility for a fee reduction or waiver to
Council for assessment in accordance with the fee waiving categories.
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INFRASTRUCTURE AND WORKS

FULL DESCRIPTION FEE GST $ FEE

EXCLUDING
GST $

INCLUDING
(Y

PRIVATE PIPELINE APPLICATIONS

Private pipeline applications (per application) 272.73 27.27 300.00
CEMETERY CHARGES

Application for burial permit interment (per 245.46 24.54 270.00
application)

Burial Plot 1,156.36 115.64 1,272.00
Application for interment of ashes (in burial plot per 245.45 24.55 270.00
application)

Purchase of niche in columbarium 684.54 68.46 753.00
Interment of ashes in the columbarium (including 590.91 59.09 650.00
purchase of the plague & surround)

Application to re-open grave (per application) 245.45 24.55 270.00
Application to erect tomb or monument 192.73 19.27 212.00
Additional inscription to headstone 106.36 10.64 117.00
Replacement of plaque and surround 472.73 47.27 520.00
Transfer the Interment Right (per application) 106.36 10.64 117.00
Licence Application Fee 124.54 12.46 137.00
Exhumation Fee Prior approval must 578.18 57.82 636.00

be provided by NSW
Department of Health

Special Requirements (e.g. Moving Ashes per hour) 154.54 15.46 170.00
Miscellaneous publications 25.45 2.55 28.00
ROAD, FOOTPATH AND DRIVEWAY RESTORATION

Footpath

Asphalt (per m?) 340.91 34.09 375.00
Pavers (per m? plus cost of pavers) 363.64 36.36 400.00
Concrete (per m?) 340.91 34.09 375.00
Grass/earth 136.36 13.64 150.00
Bitumen (per m?) 318.18 31.82 350.00
The Levee (Mall) Restorations Minimum trench width 5,909.09 590.91 6,500.00

of 1 metre for all Levee
restoration works (per

m2)

Driveways

Asphalt (per m?) 340.91 34.09 375.00
Pavers (per m2 plus cost of pavers) 363.64 36.36 400.00
Concrete domestic (per m?) 400.00 40.00 440.00
Concrete commercial (per m?) 454 54 45 .46 500.00
Bitumen (per m?) 318.18 31.82 350.00
Restoration of kerb and gutter

Stone (per lineal metre) Individual quotes or 1,818.18 181.82 2,000.00

agreed rates can be
negotiated for larger
areas or numerous jobs
in close proximity
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FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING
GST $ GST $

Non-Notification Fee Individual quotes or 272.73 27.27 300.00
agreed rates can be
negotiated for larger
areas or numerous jobs
in close proximity

Inspection fee for road restoration by other utilities  Individual quotes or 227.27 22.73 250.00
(two inspections) agreed rates can be

negotiated for larger

areas or numerous jobs

in close proximity

Concrete (per lineal metre) Individual quotes or 363.64 36.36 400.00
agreed rates can be
negotiated for larger
areas or numerous jobs
in close proximity

Roads

Bitumen (per m?) 318.18 31.82 350.00
Asphalt (per m?) 340.91 34.09 375.00
Concrete (per m?) 636.36 63.64 700.00
Gravel or earth (per m?) 227.27 22.73 250.00
Pavers (per m? plus cost of pavers) 681.82 68.18 750.00
Remove & reconsolidate trench (per m?) 681.82 68.18 750.00
The Levee (Mall) Restorations Minimum trench width 5,909.09 590.91 6,500.00

of 1 metre for all Levee

restoration works

(per m?)
ROAD CLOSURES, TRAFFIC INFORMATION, FOOTPATH CLOSURES, HOARDINGS & TEMPORARY ROAD LEASE
Road Management and Usage

Permanent Road Closures - Preliminary Investigation 127.27 12.73 140.00
Fee (non-refundable)
Permanent Road Closures of Council Roads - Full Applicant to pay all Full cost N/A Full cost
Application Fee COStS. recovery recovery
$70 initial
administration fee.
$800 initial
advertisement fee.
Lease of unused public roads (excluding Crown Applicant to pay all Calculated Fee N/A Calculated
roads) - Application Fee costs. Minimum charge Fee
of $350.00.
Footpath Dining Application fee Applications for outdoor 0.00 0.00 0.00

dining in the Maitland
local government area
to be made through
Service NSW.

No Council application
fee applies to outdoor
dining.

Rent Occupation Charge per Chair (annual fee) No Council rental 0.00 0.00 0.00
occupation charge
applies to tables and
chairs for outdoor
dining.
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FEE NAME FULL DESCRIPTION FEE FEE
EXCLUDING INCLUDING

GST $ GST $

Traffic Information Service

Supply traffic information per hour or part there of ~ Maximum five survey 40.91 4.09 45.00
sites

Traffic Management: Events

Temporary road closures (for each closure Includes traffic and 350.00 0.00 350.00
associated with Events) transport assessment;

reporting to local traffic

committee and Council.

(Application required

for Class 1 & 2 events 4

months prior to event

date, Class 3 which

requires 6 weeks)

Plus, advertising fee (temporary road closure) 318.18 31.82 350.00
Traffic Management: Works and other activities
Installation of Regulatory Signage for Works Zone Full cost N/A Full cost
recovery recovery

Application for Works Zone (Road Occupancy) - $100 minimum charge. 90.91 9.09 100.00
Application Fee Plus investigation

($70 per hour or part

thereof)
Occupation fee - footpath / road (greater than one 300.00 0.00 300.00
day) - $300 / week
Advertising fee (temporary road closure or traffic Application required 363.64 36.36 400.00
control on major roads) 14 days min prior to

closure
Works Zone - Traffic Management Checking and $100 minimum charge. 90.91 9.09 100.00
acceptance or amendment Plus investigation

($70 per hour or part

thereof)
Skip bin on road reserve (Application fee) Skip bin on road 90.91 9.09 100.00

reserve application fee
$100 + $200 / week or
part thereof

If Traffic management
required an additional
fees are applicable

Swing or hoist goods; expose article (S68 Local 90.91 9.09 100.00
Government Act)

Monthly inspection of Approved Hoarding and / or 127.27 12.73 140.00
Works Zone

Repairs or reinstatement of Road Reserve following Full cost N/A Full cost
Works Zone or Hoarding occupancy recovery recovery
Application for Permit Parking Fee May be waived for 90.91 9.09 100.00

charitable events by
Community Services

Hoarding & scaffolding erection fee (per application) $70 minimum charge. 90.91 9.09 100.00
Plus investigation
($70 per hour or part
thereof)
Note: additional fee for
traffic management and
swinging or hoisting
goods may be required
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FEE NAME FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING
GST $ (L

Traffic Management: Heavy Vehicle Access

Heavy vehicle access permit: Council investigation 63.64 6.36 70.00
over & above desktop assessment (per hour or part
thereof) [via NHVR]

Vehicle route assessment (B-doubles, HML, OSOM 700.00 70.00 770.00
etc.) (application fee)

Heavy vehicle access permit: Council desktop $70 minimum charge. 63.64 6.36 70.00
assessment only (application fee) [not via NHVR) Plus investigation [not

via NHVR] ($70 per

hour or part thereof)

CIVIL WORKS FEES FOR SUBDIVISION & DEVELOPMENT

Developer Works - Public Land (Roads Act, Local Government Act)

Design assessment & works inspection are carried out under a Roads Act approval

Industrial, commercial, urban & rural residential 55.50 0.00 55.50
(with K&G) per metre ($1050 minimum)

Rural residential (without K&G) per metre ($1050 38.60 0.00 38.60
minimum)

Additional inspections / special projects - per hour 136.36 13.64 150.00

(1 hr. minimum)

Driveway centreline, drainage pipeline, retaining 22.30 0.00 22.30
wall or footpath, per lineal metre - Not part of road
construction ($670 minimum)

Miscellaneous - carparks, earthworks, retaining, etc. 0.00 0.00 0.00
(minimum $890)

Work Bonds (Roads Act, Local Government Act, Environmental Planning & Assessment Act)

Outstanding Works Bond Determined N/A Determined
cost of works cost of works
Bond release fee - per bond or partial (note Works over $10,000 863.64 86.36 950.00

additional inspection fees may apply)

Bond release fee - per bond or partial (note Works under $10,000 609.09 60.91 670.00
additional inspection fees may apply)

Subdivision & Development Environmental Planning & Assessment Act

Subdivision Works Certificate - Council

In NSW the provision of these services is generally contestable with private certifiers apart from where certain building
constructions have been gazetted as only being certifiable by councils. Where that category is not contestable, it should be
interpreted to mean potentially contestable. That is, even if there is no private certifier practicing in your council area, GST
should be charged for the issuing of these certificates.

Industrial, commercial, urban & rural residential 10.09 1.01 11.10
(with K&G) per metre ($525 minimum +GST)

Rural road without K&G and part Road construction 7.70 0.77 8.47
($525 minimum +GST)

Landscaping design - per stage design 404.54 40.46 445.00
Drainage Basin - per basin design 404.54 40.46 445.00
Roundabouts - additional 50% of “urban” rate/m 50% of new road rate 5.04 0.51 5.55

along each radial leg up to works limit

Driveway centreline, drainage pipeline, retaining 8.12 0.81 8.93
wall or footpath, per lineal metre - Not part of road
construction ($335 minimum +GST)

DELIVERY PROGRAM 133 IS



FULL DESCRIPTION

FEE
EXCLUDING
GST $

FEE
INCLUDING
GST $

Miscellaneous - carparks, earthworks, retaining, etc. 2% of the cost N/A 2% of the cost
(minimum $445) of works + GST of works +
GST
On-site detention system: Private residential 145.46 14.54 160.00
On-site detention system - Industrial Private 340.00 34.00 374.00
commercial
Construction Certificate - from Accredited Certifier
Principal Certifying Authority - subdivision inspections (works)
Industrial, commercial, urban & rural residential 40.36 4.04 44.40
(with K&G) per metre ($650 minimum)
Rural road without K&G and part road construction 28.04 2.81 30.85
per metre ($650 minimum)
Roundabouts - additional 50% of “urban” rate/m 20.18 2.02 22.20
along each radial leg up to works limit
Driveway centreline, drainage pipeline, retaining 12.18 1.22 13.40
wall or footpath, per lineal metre - Not part of road
construction ($445 minimum)
Miscellaneous - carparks, earthworks, retaining, etc. Calculated N/A Calculated
(minimum $445) Fee 4% cost of Fee 4% cost
works of works
Amend Plans (per hr.) - EPA, Roads Act, LG Act (min 206.00 20.60 226.60
$650)
Miscellaneous Engineering Fees
Re-inspection fee minimum 1hr EPA, Roads Act, LG Calculated Fee N/A Calculated
Act ($120/hr) Fee
Basins 1,040.00 0.00 1,040.00
Stormwater Structures - rain gardens, bio, treatment 370.00 0.00 370.00
pits, special structural pits, etc ($370 each)
Landscape components - street trees, parks, 1,040.00 0.00 1,040.00
vegetation buffers ($1,040 each)
Plan / Report check fee per hour (minimum 1hr per 226.60 0.00 226.60
item)
OWNER'S CONTRIBUTION TO WORKS
Footpath Paving - owners contribution to works per  To be applied in accor- 168.20 16.82 $185.00
m2 (half cost) dance with Council's
policy
Kerb and gutter - owners contribution to works - per To be applied in accor- 182.00 18.20 $200.00
metre (half cost) dance with Council's
policy
PRIVATE WORKS
Additional fees to application for private works
Design for driveway or footpaths per property
Assessment for the conversion of drainage pit Minimum Fee $150 + Calculated Fee N/A Calculated
GST Fee

Infrastructure & Works

has delegated authority
to waive the application
fee in cases where the
applicant is a charitable
organisation or
government authority
carrying out work on
Council's behalf).
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FEE NAME FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING

GST $ GST $

Design for the relocation of a drainage pit Minimum Fee $150 + Calculated Fee N/A Calculated
GST Fee

Infrastructure & Works
has delegated authority
to waive the application
fee in cases where the
applicant is a charitable
organisation or
government authority
carrying out work on
Council's behalf).

Single driveway (limited to footpath area) The Group Manager - Calculated Fee N/A Calculated
Infrastructure & Works Fee
has delegated authority
to waive the application
fee in cases where the
applicant is a charitable
organisation or
government authority
carrying out work on
Council's behalf.

SUNDRY WORKS CONTRIBUTION TO WORKS
Sundry works: Works that are not restoration works

Dish crossing - extensions (per lineal metre) $500.00 50.00 $550.00
Dish crossing - standard length (3.9m overall) 1,818.18 181.82 2,000.00
The Levee (Mall) Restorations - Minimum trench 5,909.09 590.91 6,500.00
width of 1 metre for all Levee restoration works (per
m2)
Driveway strips (per m2) 400.00 40.00 440.00
Driveway slabs (per m2) 400.00 40.00 440.00
Footpath paving (per m2) 400.00 40.00 440.00
Gutter Bridge crossing 2,363.64 236.36 2,600.00
Other sundry works Actual Cost N/A Actual Cost
plus 15% + plus 15% +
GST GST

When the following works are done at the owner’s request, in conjunction with adjoining Council works in
progress, rates will apply as follows:

Driveway strips (per m2) 318.18 31.82 350.00
Infill to driveway strips (per m2) 318.18 31.82 350.00
Driveway slabs (concrete) (per m2) 318.18 31.82 350.00
Footpath paving (per m2) 340.91 34.09 375.00
Private Works Application Fee

Stormwater outlet, gardens (per application) 120.00 0.00 120.00
Additional Formwork/pre-pour inspection (per 30.00 0.00 130.00
application)

Street tree planting for driveways or compensatory 0.00 0.00 0.00
planting

Tree works on public land application 118.18 11.82 $130.00
Council to undertake tree works on public land 0.00 0.00 0.00
Driveways, footpaths, retaining walls, drainage pits 350.00 0.00 $350.00
(per application)

NOXIOUS PLANT CONTROL

Noxious Weed certificate (per certificate) 150.00 0.00 150.00
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VIBRANT CITY

MARKETING AND COMMUNICATIONS

FULL DESCRIPTION FEE

EXCLUDING
GST $

GST $

FEE

INCLUDING
GST $

Internet/email printing access

Print out per black and white A4 page 0.18 0.02 0.20

Print out per colour A4 page 0.73 0.07 0.80

Print out per black and white A3 page 0.36 0.04 0.40

Print out per colour A3 page 0.91 0.09 1.00

Souvenirs

Consignment sales (commission) Up to 25% + GST N/A Up to 25% +

GST

Consignment sales (community/not for profit 5% + GST N/A 5% + GST

groups) - Commission

Postage of saleable items - postage of Full cost recovery N/A Full cost

merchandise items sold through the Visitor +GST recovery +GST

Information Centre

Direct sales (retail mark-up) Up to 100% + N/A Up to 100% +
GST GST

Signage

Council determined Maintenance - Per Large Full Costs N/A Full Costs

Sign

Recovery +20%
admin. fee +GST

Recovery +20%
admin. fee +GST

Replacement Fee - Per finger board Full Costs N/A Full Costs
Recovery + $25 + Recovery + $25

10% GST +10% GST

Banner Pole usage Banner pole N/A Banner pole
usage fees will be usage fees will

determined on be determined

a cost recovery on a cost

basis for each recovery basis

applicant for each

applicant

Tourist, Services & Information Signs - Per Full Costs N/A Full Costs

Sign

Recovery +10%
admin. fee +GST

Recovery +10%
admin. fee +GST

Maitland Reservations

Marketing - cooperative partnerships, % of cost + GST N/A % of cost + GST
advertising, website participation, consumer

shows/brochures and material - calculated on

level of participation

Participation - sponsorship, amusement % of cost + GST N/A % of cost + GST
contract, stall sites, marketing partner -

calculated on level/space participation

Mobile Food in Public Places - Street Eats

Cluster Group Vending 409.09 40.91 450.00
Street Vending 300.00 30.00 330.00
Street Vending and Cluster Group Vending 618.18 61.82 680.00
Equipment Hire

Trackless Train Hire Fee - per day 613.64 61.36 675.00
CUSTOMER SERVICE

Photocopy / Printing

Per black & white sheet (A4) 0.18 0.02 0.20
Per colour sheet (A4) 0.73 0.07 0.80
Per black & white sheet (A3) 0.36 0.04 0.40
Per colour sheet (A3) 0.91 0.09 1.00
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STRATEGY, PERFORMANCE AND BUSINESS SYSTEMS
FEE NAME FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING
GST$ GST $

RATING INFORMATION
Rating Charges (with 0.7% rate increase)

Residential Rate - Urban

Plus, base charge 612.02 0.00 612.02
Per dollar of land value 0.005611 N/A 0.005611
Farmland Rate - High Intensity
Plus, base charge 342.83 0.00 342.83
Per dollar of land value 0.004229 N/A 0.004229
Residential Rate - Non-Urban
Plus, base charge 268.08 0.00 268.08
Per dollar of land value 0.007085 N/A 0.007085
Farmland Rate - Low Intensity
Plus, base charge 286.29 0.00 286.29
Per dollar of land value 0.004729 N/A 0.004729
Business Rate - Ordinary
Plus, base charge 0.00 0.00 0.00
Per dollar of land value 0.023807 N/A 0.023807
Mining Rate
Plus, base charge 0.00 0.00 0.00
Per dollar of land value 0.156005 N/A 0.156005
Interest
Interest on overdue rates Interest payable on overdue rates and
charges for the 2022/23 rating year is
6.0%
Rebates
Statutory pensioner rebate 50% of the N/A 50% of
rate levied to the rate
a maximum of levied to a
$250.00 maximum of
$250.00
CBD Rate (Special Rate)
Per dollar of land value 0.009204 N/A 0.009204
Hunter Catchment Levy
Per dollar of land value Collected on behalf of Hunter 0.0000977 N/A  0.0000977

Local Land Services (HLLS).
Based on land value, levied on all
rateable properties

STORMWATER MANAGEMENT SERVICES CHARGE
Category - Area Range (M2)

Annual fee applicable to urban land categorised as residential or business for rating purposes, excluding vacant land

Residential strata unit (per unit (area n/a)) 12.50 0.00 12.50
Business Strata Unit (per unit (area n/a)) 5.00 0.00 5.00
Business (0 - 700) 25.00 0.00 25.00
Business (701 - 2,000) 75.00 0.00 75.00
Business (2,001 - 10,000) 100.00 0.00 100.00
Business (10,001 - 50,000) 200.00 0.00 200.00
Business (Over 50,000 m2) 250.00 0.00 250.00
Residential (per property - area n/a) 25.00 0.00 25.00
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FEE NAME FULL DESCRIPTION FEE FEE
EXCLUDING INCLUDING

GST $ GST $

WASTE MANAGEMENT CHARGES
Domestic Waste

Domestic waste management base charge 50.00 0.00 50.00
for vacant land (annual fee)

Domestic waste management service charge Provision of domestic waste 530.35 0.00 530.35
(annual fee) service of Council

Additional Domestic waste bin (annual fee) 1 x waste bin and collection 411.00 0.00 411.00
Additional Domestic recycling bin (annual 1 x recycling bin and collection 95.00 0.00 95.00
fee)

Additional Domestic garden organics bin 1 x garden organics bin and 70.00 0.00 70.00
(annual fee) collection

Connection to Domestic waste management  Provision of one set of domestic 88.00 0.00 88.00
service (per connection) waste bins (1 x waste bin, 1 x

recycling bin and 1 x garden
organics bin). Bins remain the
property of Maitland City Council.

Connection to additional Domestic waste Provision of one additional waste 35.00 0.00 35.00
management service (per connection) service (bin remains the property

of Maitland City Council)
Connection to additional Domestic recycling  Provision of one recycling bin 35.00 0.00 35.00
or garden organics waste service (per or one garden organics bin. Bin
connection) remains property of Contractor
Change in Domestic recycling bin size (per Bin remains property of Contrac- 35.00 0.00 35.00
change) tor

Commercial Waste

Commercial waste management service Bin service and collection 705.00 0.00 705.00
charge (annual fee)

Commercial waste management service Bin service and collection 436.00 0.00 436.00
charge - Eligible EPA Charity Certificate
Holders (annual fee)

Commercial recycling bin (annual fee) 1 x recycling bin and collection 95.00 0.00 95.00

Commercial garden organics bin (annual fee) 1 x garden organics bin and 70.00 0.00 70.00
collection. Bin remains the
property of the Contractor

Connection to Commercial waste service Provision of one commercial 88.00 0.00 88.00
(per connection) waste bin. Bin remains the

property of Maitland City Council
Connection to Commercial recycling or Provision of one commercial 5.00 0.00 35.00
garden organics service (per connection) recycling bin or one commercial

garden organics bin. Bin remains
the property of the Contractor
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FEE NAME FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING
GST $ GST $

RATES & ADMINISTRATION
Section 603 certificate

Urgent Section 603 certificate 180.00 0.00 180.00

Section 603 certificate 90.00 0.00 90.00
Sundry Debtor

Court costs and associated fees on as advised by N/A  as advised by

outstanding sundry debtor accounts debt recovery debt recovery

agency agency

Credit reference check fee as advised N/A as advised

by credit by credit

reference reference

agency +GST agency +GST

Admin fee to set up sundry debtor 30-day 90.91 9.09 100.00

account

Sundry debtor loan advance interest 2% above N/A 2% above

the interest the interest

rate on the rate on the

most recent most recent

Council loan Council loan

drawdown + drawdown +

GST GST

Section 611 charges

Charge for telecommunication carriers 500.00 50.00 550.00
under section 611 of the Local Government
Act - (per km for all cable components)

Charge for gas distribution income/sales per individual N/A  per individual
contracts contracts

Rating Information and Enquiry Fees

Inspection of valuation records by applicant 40.00 4.00 44.00
(per hour or part thereof)

Search conducted by Council (per hour or 40.00 4.00 44.00
part thereof)

Reprinting rate notices - (per notice) 5.00 0.50 5.50
Reprinting of Section 603 Certificates 10.00 1.00 11.00
Letter - Possessory Title Application (per 80.00 8.00 88.00
letter)

Information given in writing 25.45 2.55 28.00
Dishonoured cheque

Admin fee for processing dishonoured 18.18 1.82 20.00
cheque / direct debit

Dishonour fee - (amount charged by Full recovery N/A  Full recovery
financial institution or agent) of cost of cost

ACCESS TO COUNCIL INFORMATION

Statutory fees: Access to records by a natural person

Regarding their own personal/health affairs

Under the Privacy and Personal Information Protection Act 1998 and the Health Records and Information Privacy Act 2002

Application fee 30.00 0.00 30.00
Processing charge (per hour after first 20 30.00 0.00 30.00
hours)
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FEE NAME

All other requests

FULL DESCRIPTION

FEE
EXCLUDING
GST $

FEE
INCLUDING
GST $

Under the Government Information (Public Access) Act 2009

Application fee Under the NSW Government 30.00 0.00 30.00
Information (Public Access) Act
2009)
Processing charge (per hour after first hour) 30.00 0.00 30.00
Internal review (application fee) Applicants have a right to request 40.00 0.00 40.00
a review if they are not satisfied
with the outcome
ADMINISTRATION - MISCELLANEQUS
Maitland +10 - Community Strategic Plan 0.00 0.00 0.00
(can be downloaded free from Council's
website)
Annual Report (can be downloaded free 0.00 0.00 0.00
from Council's website)
Delivery Program / Operational Plan (can be 0.00 0.00 0.00
downloaded free from Council's website)
Policy manual of Council - (can be 235.00 0.00 235.00
downloaded free from Council's website)
Copying of Council meeting agenda (annual 336.36 33.64 370.00
charge) - (can be downloaded free from
Council's website)
Delegations register 105.00 0.00 105.00
Council meeting code (section 364(2)) - (can 30.00 0.00 30.00
be downloaded free from Council's website)
Election Recount - recount of individual Council N/A Council
ward votes resolved on resolved on
25 January 25 January
2022 for the 2022 for the
New South New South
Wales (NSW) Wales (NSW)
Electoral Electoral
Commission Commission
to conduct to conduct
all election all election
recounts. The recounts. The
fee would be fee would be
at full cost at full cost
recovery of the recovery
quote from the of the
NSW Electoral quote from
Commission. the NSW
Electoral
Commission.
Election Recount - recount of Mayoral votes Council N/A Council
resolved on resolved on
25 January 25 January
2022 for the 2022 for the
New South New South
Wales (NSW) Wales (NSW)
Electoral Electoral
Commission Commission
to conduct to conduct
all election all election
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recounts. The
fee would be
at full cost
recovery of the
quote from the
NSW Electoral
Commission.

recounts. The
fee would be
at full cost
recovery

of the

quote from
the NSW
Electoral
Commission.



FEE NAME FULL DESCRIPTION FEE FEE

EXCLUDING INCLUDING

GST $ GST $

Council property register - (can be 236.36 23.64 260.00
downloaded free from Council's website)

Bank guarantee fee 50.00 5.00 55.00

Certificate under Sec.54 of the Local 45.00 0.00 45.00

Government Act - classification of public
land (application fee)

Copy of all Ward Map (consolidated) 58.00 5.80 63.80
Projector hire - Business or Private (per day) N/A

Projector hire - Not for Profit O