GENERAL Office of the

MANAGER General
Manager

General Manager Support

Mayoral Support

Executive Support

Coordination Civic Events & Functions
Councillor Support Services

WORKPLACE
CULTURE & SAFETY

DIGITAL

VIBRANT CITY TRANSFORMATION

Principal
Accountant

City Economy

Visitor Economy
Customer Experience
Community Engagement
Marketing and Design

Corporate
Communication
(External and Internal),
Media Relations

Place Activation

Gaol

Industrial Relations
Recruitment & Retention
Training & Development
Work, Health & Safety
Injury Management
Workforce Planning

Workers Compensation

Events

STRATEGY,
PERFORMANCE &
BUSINESS SYSTEMS

Strategy & Performance
IP&R

Finance/Financial
Planning

Rating

Governance &
Information

Stores & Purchasing
Property Services
Risk Management

Productivity & Continuous
Improvement

Internal Audit

Payroll

INFRASTRUCTURE

& WORKS

Asset Management
Capital Works Program

Major Projects (Scoping
& Procurement)

Capital Works
Construction

Civil Works Construction
& Maintenance

Parks & Recreation
Maintenance

Community Buildings
Maintenance

Survey & Design

Traffic & Transport
Planning

Mechanical Services,
Plant & Depot

Development/
Subdivision Engineering

Emergency Management

PLANNING &
ENVIRONMENT

Strategic Planning

+ City Planning

+ Recreation Facilities
Planning

Community Facilities
Planning

+ Section 94 Planning
Development & Building

Environmental
Management

Sustainability

City Heritage
Community Health
Waste Management
Floodplain Management

Compliance

. Executive Manager

Information Technology

Enterprise Architecture

CULTURE,
COMMUNITY &
RECREATION

Community Facilities
Management

Recreations Facilities
Management

Major Venues
Management

Library Services
Art Gallery
Aquatics

Community Planning &
Support Services

. Group Manager



